














Acton-Boxborough Regional School District
15 Charter Road    Acton, MA  01720

978-264-4700
www.abschools.org

Peter J. Light

Superintendent of Schools

TO: Acton-Boxborough Regional School Committee Members

FROM: Peter Light

DATE: 10/29/21

RE: Vaccine Requirement Update & Potential Impacts on Transportation

We believe that a fully vaccinated workforce makes our schools and district safer for our students, staff and

their families.   As you know, our District is implementing a vaccine requirement for all of our staff consistent

with the Memoranda of Understanding between the School Committee and our three Unions, ABEA, AFSCME

and OSA.  These agreements require our staff to be vaccinated by November 15 or be approved for either a

religious or medical exemption.  Over the last several weeks, our team has been working to collect vaccination

information from all of our employees.

The Acton-Boxborough Schools employ over 1,000 staff.  When we collected vaccination data on a voluntary

basis last spring, we estimated an approximately 90% vaccination rate among staff.  Since implementing the

vaccination requirement, the rate has increased to over 98%.  We have approximately 12 staff who have

applied for and been granted either religious or medical exemptions.  We also have approximately 12 staff who

have indicated they will not continue with us after November 15..

We anticipate that a number of our bus drivers will not meet the vaccination deadline.  We originally estimated

the number of bus drivers who would not continue with us after November 15th to be 7.  Since our community

message, this number has decreased to 5.  Consistent with our communication to the community, we will likely

need to run our bus routes with approximately 5-7 fewer buses on a temporary basis while we work to hire

more staff.  We have enough seats on our remaining buses to transport our students, but we will need to make

significant changes to our bus routes for a period of time.  This will impact our operations in a number of ways.

Some of the temporary changes you should expect to see starting Monday, November 15:

● Changes to bus routes and drivers

● The District will only provide transportation home to school and school to home, which means no bus

passing to alternative assignments

● An increased number of students on each of our buses

● Longer ride times as we consolidate routes

● Changes to and consolidation of some bus stops in order to reduce the time students spend on buses

● Possible 10 minute shift in start times for our schools to accommodate longer routes.  The likely

changes include:

○ JHS and HS students beginning and ending 10 minutes earlier, and

○ Elementary students, including ½ Day Kindergarten beginning and ending 10 minutes later

than currently scheduled

○ Note: There will not be a change to preschool times

To develop engaged, well-balanced learners through collaborative, caring relationships.

WELLNESS ● EQUITY ● ENGAGEMENT

http://www.abschools.org


With the goal of keeping our bus rides as short as possible, we have requested that families who can drive
students on a temporary basis do so.

We have also expanded our referral bonuses for bus drivers.  Details of the referral bonus are:

● We are making the referral bonus available to any AB staff member who successfully refers an

individual who joins AB as a bus driver (more on this below)

● The referral bonus to the AB staff member will be $3,000

● If the new employee is fully licensed from the start, then the $3,000 bonus will be paid to the referrer

on the driver's 30th day of work

● If the new employee requires training for licensure, the $1500 of the bonus will be paid upon

successful completion of the training, and then the other $1500 will be paid on the driver's 30th day of

work

● This referral bonus program will be in effect starting today through January 1, 2022.

There is a lengthy process to train and license new drivers, so while we hope to minimize long-term challenges

to our transportation schedule, some short-term impacts appear unavoidable.

This is a fluid situation, as we receive new vaccination information from staff daily.  We want to communicate

our anticipated changes with you now, and we will provide updates and details over the next two weeks.

Thank you for your continued support during the pandemic.  We appreciate the challenges this has created for

all of our students, families and staff.

To develop engaged, well-balanced learners through collaborative, caring relationships.
WELLNESS • EQUITY • ENGAGEMENT
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ACTON-BOXBOROUGH REGIONAL SCHOOL COMMITTEE (ABRSC) 
MEETING DRAFT MINUTES 

 
Administration Building Auditorium             October 21, 2021 
15 Charter Road, Acton                 7:00 p.m. 
To view the meeting (no participation): https://www.youtube.com/actontv1         

-------------------------------------------------------------------------------------------------------------------------------                                  

Members Present:    Evelyn Abayaah-Issah, Ben Bloomenthal, Kyra Cook, Ginny Kremer, Amy 
Krishnamurthy, Adam Klein, Tessa McKinley,  John Petersen, Andrew 
Schwartz, Nora Shine, Yebin Wang 

Members Absent:     none 
Others:                     Marie Altieri, Deb Bookis, Dawn Bentley, Peter Light, Beth Petr 

___________________________________________________________________________ 

 
CALL TO ORDER 

The ABRSC was called to order at 7:01 p.m. by Chairperson Adam Klein.  

a. Chairperson’s Welcome - Adam Klein 
The first community coffee of the year with the Superintendent and School 
Committee Chair was yesterday with approximately 30 families participating. A 
parent wanted to recognize how much teachers are helping the kids this year. 
Adam thanked all of the staff - bus drivers, custodians, groundskeepers, cafeteria 
and support staff, as well as the teachers for their hard work.  
 

b. Public Participation - none 
 

c. Superintendent’s Update - Peter Light 
The Update included information on: Job opportunities (An incentive package 
with increased salary, and referral and retention bonuses is now offered for bus 
drivers and cafeteria staff because these critical positions are very hard to fill.), 
the Mascot Screening Subcommittee, COVID Public Health and testing program, 
and Equity in Special Education. 
 
In response to a question about the DESE finding regarding AB’s identification of 
African American and Black students with communication disabilities, Mr. Light 
said that the finding was anticipated last spring and it was one reason why 
implementing a Multi-Tier System of Support (MTSS) was important. The system 
being used to provide support pre referral was not sufficient. More details will be 
coming from DESE and it will be shared with the Committee during the year.  
 

 
GUESTS AND PRESENTATIONS 
 

d. Special Education Parent Advisory Council (SEPAC) - SEPAC Co-Chairs: 
Amanda Bailey, Abraham Gutierrez, Kara Lafferty 
The Co-chairs shared their 2021-2022 priorities. The discussion included: 

https://www.youtube.com/actontv1
https://www.youtube.com/actontv1
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• Relationship building including their upcoming Listening Sessions for 
parents/guardians 

• Addressing and removing barriers to SEPAC participation and 
leadership 

• Inclusion for students placed in substantially separate programs (least 
restrictive environment) 

• Dyslexia advocacy  
• Monitoring families’ experiences, including return to school feedback 

 
There was a discussion about meaningful inclusion – do the teachers have 
special education training in the mainstream classes? What are the major 
barriers to the least restrictive environments for students? How do we address 
the needs of each child and not try to mold them to what services we have to 
offer? Significant professional development was done with staff prior to the 
pandemic but when schools had to shut down for a year and a half, that 
momentum was lost. The challenge is that as you learn the skills, you need to 
practice them especially in a co-teaching environment. Another round of 
professional learning will be started.  

    
A question was asked if materials for parents are written in a way that most of 
them can understand and use them. Amanda said that they are not always, but 
the Federation for Children with Special Needs, and other resources on slide 16 
are very helpful.   

 
e. Assessment Update - Dr. Deborah Bookis  

Deborah Bookis shared an overview of the District’s Assessment Plan and 
discussed preliminary MCAS and iReady assessment data. This information 
relates to Goal #4: Equitable Opportunities (3.2) and is according to policy IL, 
“Evaluation of Instructional Programs” with an emphasis on a full picture of each 
child.  

 
Comments from the Committee included: 

• There is a big difference between what happens at the lower grades and 
the Jr High/High School.  

• It’s important to look at the disaggregated data and the students who are 
not passing MCAS. What is being done to help them, especially those 
with disabilities? How are we addressing these issues?  We have offered 
tutoring and mcas practice. Although the district thinks this was an 
anomaly, they will be paying attention to it.  

• Mr. Light emphasized that this is why the District must keep up with 
MTSS because it will address our needs. Good assessments are required 
so teachers can use them to work together to address their students’ 
needs and the disparities we are seeing.  

• When MTSS is fully implemented, how will it look? Unlike MCAS, the 
MTSS data will be actionable. It will provide answers to “what else can we 
do?” It is what we do with the data that matters. Robust MTSS 
assessments will reduce the disparities eventually.  

• There’s an intersection of MTSS, Responsive Classroom, expanding our 
workforce of color, and the anti-bias training that we are doing that 
together will work to address these issues. A single strategy will not work. 
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• A member suggested that more data, such as breaking down the big 
groups on the iReady slide 10, could be helpful. The current software may 
not allow this option. It is a valuable screening tool.  

• A member stated that the iReady data for grades 1- 8 reflects exactly 
what is happening in grade 10. It is very concerning that 70% of students 
with disabilities in reading are one grade level below, as well as the data 
regarding students of color. Dr. Bookis responded that the SEED training 
is also very important in this regard. It is not enough to just take a class, it 
is ongoing work in which the SEED leaders play an essential role.  

 

ONGOING BUSINESS  

f. District Goals (Second Read) - VOTE - Peter Light 
Feedback received since the last meeting has been incorporated into the 
revision. Because students returned having had a variety of experiences, 
relationships are a very important part of this year’s work. The importance of 
listening to families was also heard and that has been included. The 
Administration had asked the School Committee to prioritize the goals to help 
them focus but because there was not a clear consensus, all six goals remain 
and the Superintendent and his team will do their best. If six goals become too 
much, an adjustment may be needed or not all will be accomplished.  
 
Ben Bloomenthal moved to approve the District Goals as presented. Amy 
Krishnamurthy seconded the motion.  
 
John Petersen offered an amendment to add the words “and request that the 
goals for FY23 be presented to the School Committee no later than the 31st of 
Aug 2022.” 
 
Mr. Light’s only hesitancy was that he wanted to talk to the principals about 
changing the timeline. Adam Klein added that if the next item of business is 
approved (moving to a 2 year cycle), it would be a big change, in addition to 
keeping all six of the goals.  
 
John Petersen suggested that the current timing is problematic because we are 
already half way between the first day of school and the winter holidays. The 
goals have already been acted upon so the leverage that the School Committee 
has at this point is small. By presenting the goals earlier, choices can be made. 
Another member added that the budget decisions made last spring influence the 
goals.  
 

 
Kyra Cook seconded John’s amendment.  
 
The Superintendent was asked how feasible proposing next year’s goals by the 
end of August would be. Mr. Light wants to look at the entire goal setting process 
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carefully. While we have always had district goals, they had nothing to do with 
what was going on in the schools. Goals came out in October, the School 
Improvement Plans were done in April and May, and they were finalized in June. 
We probably want to adjust the goal setting cycle. Although he agrees with the 
intent, he would like to work with the leadership team and do a thorough review. 
Everything would need to be aligned. It was suggested that this could be a half 
step toward that process.  

 
Amy Krishnamurthy was hesitant to put a hard stop on August because these are 
the goals for this year. Ben Bloomenthal agreed so the friendly amendment was 
not accepted.  
 
The School Committee unanimously,  

VOTED: to accept the amendment to the motion, to add the words “and 
request that the goals for FY23 be presented to the School Committee no 
later than the 31st of Aug 2022.” 

 
The School Committee unanimously,  

VOTED:  to approve the District Goals as presented, and request that the 
goals for FY23 be presented to the School Committee no later than the 
31st of August 2022. 

 
g. Annual Superintendent’s Evaluation Process - Adam Klein 

i. Proposed 2-year Evaluation Timeline - Peter Light 
ii. Possible VOTE of Evaluation Cycle 

 
Amy Krishnamurthy moved to set the evaluation cycle for Superintendent 
Peter Light to two years with the option to return to a one year cycle by a 
vote of this committee”. Ginny Kremer seconded the motion.  
John Petersen offered an amendment but it was rejected.  
The School Committee unanimously,  

VOTED: to set the evaluation cycle for Superintendent Peter Light 
to two years with the option to return to a one year cycle by a vote 
of this committee. 

iii. American Rescue Plan Act (ARPA) Funding Update – Peter Light 

The Acton Selectboard voted and the ABRSD was given a $2M pool to 
use, over 3 years. Members were thanked for their support.  

 
h. Subcommittee and Member Reports 

i. Building Committee - Adam Klein 
1. Recommendation to Approve Change to Membership - VOTE  

Tessa McKinley moved, John Petersen seconded, and it was 
unanimously,  
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VOTED: to approve the retirement of Maria Neyland from the ABRSD 
School Building Committee with gratitude. 

 
ii. Policy Committee (10/20/21) - Nora Shine 

Nora reported that the new Service/Therapy Animals policies will be 
ready for a First Read at the next School Committee meeting. 
 

iii. Mascot Screening Committee - Peter Light 
Fourteen responses have been received with a deadline on Sunday 
(10/24/21) for volunteers. This is a student driven process so the High 
School and Junior High students are already organizing their group. The 
purpose this School Committee subcommittee is to ensure that the 
students are doing a thorough process and communication with the 
community is being done appropriately.  
 
A member of the public spoke asking for a delay so it can be confirmed  
that the retirement has been a legal process. She stated that many 
students feel they were not included in the retirement process.   
 

iv. Community Engagement Committee - Andrew Schwartz 
The group will meet tomorrow for the first time.  

v. Legislative Update - Ginny Kremer 
Representatives Dan Sena and Tammy Gouveia and some of their staff 
did a zoom with Ginny Kremer, Peter Light and Dave Verdolino regarding 
All Day Kindergarten. Both state reps have said they will try to find a way 
to provide state assistance for universal kindergarten.  

 
vi. EDCO Update - Peter Light 

An important board meeting was held this morning to present members 
with estimated closing costs. EDCO closed to students at the end of last 
year but must continue to finish closing details and payment of all debt. At 
that point, the DESE will allow them to dissolve.  
Key points:1. Retirees from EDCO must be given health insurance. An 
RFP will be put out to take this task over.  2. A 10 year lease was signed 
and that must be ended. Negotiations have started. The range of closing 
costs for AB is expected to be $75,000 - $2M. Dave Verdolino added that 
the District expects to receive $200,000 in additional medicare funding is 
helpful. Peter was thanked for his ongoing leadership in EDCO. 

 
i. Consent Agenda - VOTE - Adam Klein 

Because there was an amendment to the minutes, the items were voted 
separately.  

i. Annual Reauthorization of Official JH and HS Organized Activities 
Tessa McKinley moved, Kyra Cook seconded and it was unanimously, 
VOTED: to reauthorize the official JH and HS organized activities.  

 
ii. Approval of ABRSC Meeting Minutes of 10/7/21  
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A sentence in the bullets on page 2 was deleted.  
Kyra Cook moved, Amy Krishnamurthy seconded and it was unanimously 

 VOTED: to approve the amended minutes. Yebin Wang abstained.  
 

j. Statement of Warrants/Recommendation to Approve – VOTE– Adam Klein  
Tessa McKinley moved, John Petersen seconded and it was unanimously, 

VOTED: to approve the warrants. See memo.  

FYI - none  

The next meeting will be on TUESDAY, November 2 at 7:00 in the auditorium. 

ADJOURN 

Kyra Cook moved, Ben Bloomenthal seconded and it was unanimously, 

VOTED: to adjourn the ABRSC at 9:04 p.m. 

 

Respectfully submitted,  
Beth Petr 

List of Documents used: see agenda 
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WElComE!
EnGliSh LanGUagE ParENt 

adVIsoRy CoUnCil MEetINg  

We wILl BegIN soON!



OuR faCIliTAtoRs

MarYAnN yoUNg
English Language 

Education Department 
Chairperson

DawN beNtLEy 
Assistant 

Superintendent for 
Equity & Inclusion



We Are LEarNInG wiTh YoU toNIgHt  

● Collaboration: Lexikeet and ELE Department

● Simultaneous interpretation in Chinese, Portuguese, Spanish 

● Use the Chat to ask questions

● We will share the slides with you tomorrow



DEmoGrAPhiC dATa
Our multilingual families 

and students  



35+ laNgUaGEs SpOKen By oUr MulTIliNgUaL fAMilIeS

21.5% of students 

have a first 

language other 

than English! 



StUDenT ProFIciENcY anD pRogREsS

● 72% made progress (MA = 49%)

● 23% attained proficiency (MA = 17%)



CoUnTriES of orIGin

● 19 different countries 
● 78.4% from United States
● 6.2% from Brazil 



01

ParENt aDvISorY 
coUNciL

What is it?               How 
can you help?

02

SupPOrTinG Our 
sTudENt(S)

How can families 
support their students? 

What are our district 
COVID protocols?

03

QuEsTiOn &     
AnSweR

What questions do you 
have?

Our TimE TogETheR



ABrSd EL-paC DUtiES

● Connect with other 
multilingual families

● Advise the district about 
our English Learner 
education program and 
how we can improve 
opportunities for our 
multilingual learners



2021-22 ELpaC mEeTInGs 

Tuesdays from 6:30-7:15 pm

November 30, 2021

January 18, 2022

March 29, 2022

May  24, 2022



How FAmiLIes caN 
suPpORt tHeIr 

sTudENtS



ProMOte LanGUagE acQUisITiOn at HOme

Young children who were exposed to age-appropriate books 

and literature in their home language developed stronger 

skills than children who were only exposed to books in their 

second language.

(Association for Childhood Education International, 2003)



Use hoME laNgUaGE(s) wiTh YoUr ChiLdREn

In your home language(s): 
● Speak, sing, read, rhyme, tell stories with your child 
● Encourage writing 
● Listen to music 
● Have print materials (books, magazines, etc.)
● Play games and puzzles



RaIsiNg muLtILinGUal cHilDrEN

At home: 

● Radio programs in your language

● Video-message with family and friends 

● Incorporate your child’s interests (sports, music, 

TV shows, etc.) with your home language(s)

● Watch movies or sport in your language

● Help your older child/teen find safe, online 

communities in your home language(s)



LEarNInG REsoURceS

-Reading out loud together in your home language
-Flashcards/books sent by EL teacher
-Homemade flashcards

Starfall ESL Gold
PBS Kids                          Ted Ed
Unite for Literacy

https://www.starfall.com/h/
https://eslgold.com/build-vocabulary/words-phrases/
https://pbskids.org/
https://ed.ted.com/lessons?direction=desc&sort=featured-position&user_by_click=student
https://www.uniteforliteracy.com/


AduLt ENgLisH As a 
seCOnD laNgUaGE (ESl) 

ClaSsES 
MayNArD puBlIC liBrARy

SmOC fRamINgHam

     HIgH roCk ACtoN

https://www.maynardpubliclibrary.org/esol
https://www.smoc.org/joan-brack-adult-learning-center.php
https://www.highrockacton.org/ministry/english-language-learners


coVId pRotOColS



coVId pRotOColS

● ABRSD Covid Mitigation Strategies Fall 2021
○ Traduccion Espanola
○ Traducao portuguesa
○ 中文 翻译
○ Русский Перевод

● Daily Screening Checklist, Flowcharts

● Case Count Dashboard 

https://docs.google.com/document/d/18ZiWum7x9bYaDXasrtqDJpm8cchlVmuk03CcIroHTkI/edit?usp=sharing
https://docs.google.com/document/d/1MN8PqAoh_FD_QN_6M2i5xjhkk9CyL6BVXXlWtfp1vvg/edit?usp=sharing
https://docs.google.com/document/d/1aGit17wG_OOGuyc937b7WsfUITctFEQr2A3C8vQ0OvM/edit?usp=sharing
https://docs.google.com/document/d/1D6yzXkSKw440Q_-TeywlXmnzJeXnbi9ghOxzOBxPuCc/edit?usp=sharing
https://docs.google.com/document/d/1yz7QSSusC4WVydHSTohpMnznW0L72MSZpQQVxRdYBrE/edit?usp=sharing


OuR teStINg pRogRAm



teStINg ProGrAM- siGn UP

● URL: https://bit.ly/3GhBwf7

● QR Code:  

https://bit.ly/3GhBwf7


“...no matter how skilled professionals are, nor 
how loving families are, each cannot achieve 
alone what [we], working hand in hand, can 

accomplish together”
—Adapted from 

Peterson & Cooper
Cited by the Futures in schools 

psychology task force on family-school 
partnerships, 2007 



QuEsTiOn & AnSweR



ThANk YoU
谢谢你
gRacIaS
ObRigADo
감사 해요
Спасибо

اشكرك
MèsI
धन्यवाद
ధన్యవాదాలు








