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ACTON-BOXBOROUGH REGIONAL SCHOOL COMMITTEE (ABRSC)
MEETING AGENDA - Revised*


Administration Building Auditorium October 21, 2021
15 Charter Road, Acton 7:00 p.m.
To view the meeting (no participation): https://www.youtube.com/actontv1


-------------------------------------------------------------------------------------------------------------------------------


CALL TO ORDER (7:00)


a. Chairperson’s Welcome - Adam Klein
b. Public Participation - in person only, no preregistration
c. Superintendent’s Update - Peter Light


GUESTS AND PRESENTATIONS (7:10)


d. Special Education Parent Advisory Council (SEPAC) - AB SEPAC Co-Chairs:
Amanda Bailey, Abraham Gutierrez, Kara Lafferty


e. Assessment Update - Dr. Deborah Bookis (addendum)
i. Goal #4: Equitable Opportunities (3.2)


ONGOING BUSINESS (8:00)


f. District Goals (Second Read) - VOTE - Peter Light
g. Annual Superintendent’s Evaluation Process - Adam Klein


i. Proposed 2-year Evaluation Timeline - Peter Light
ii. Possible VOTE of Evaluation Cycle


h. American Rescue Plan Act (ARPA) Funding Update - Dave Verdolino
i. Subcommittee and Member Reports


i. Building Committee - Adam Klein
1. Recommendation to Approve Change to Membership - VOTE -


(Maria Neyland retiring from the Committee) (addendum)
ii. Policy Committee (10/20/21) - Nora Shine
iii. Mascot Screening Committee - Peter Light
iv. Community Engagement Committee - Andrew Schwartz
v. *Legislative Update - Ginny Kremer


vi. *EDCO Update - Peter Light
j. Consent Agenda - VOTE - Adam Klein


i. Annual Reauthorization of Official JH and HS Organized Activities
ii. Approval of ABRSC Meeting Minutes of 10/7/21 (addendum)


k. Statement of Warrants/Recommendation to Approve – VOTE– Adam Klein


FYI


ADJOURN (9:00)


Posted on 10/15/21 at 4:00 p.m. *Reposted on 10/19/21 at 3:00 p.m. to include 2 updates*
NEXT MEETINGS: ABRSC on TUES, November 2 and November 18 at 7:00 p.m. in the Admin


Building Auditorium



https://www.youtube.com/actontv1





Acton-Boxborough Regional School Committee
Meeting Agenda Item Summary


MEETING DATE 10-21-21 AGENDA ITEM NUMBER 1.a


AGENDA ITEM TITLE Chairperson’s Welcome


PRESENTER(S) Adam Klein


SUMMARY OF TOPIC The Chair welcomes members and the public to the meeting. The Chair is also
required to state if the meeting is being taped. Acton TV tapes and broadcasts most
School Committee meetings.


Individuals who wish to view the meeting, but do not wish to speak may do so by
using the YouTube Link posted on the agenda.


WHAT ACTION (if any) DO YOU WISH SCHOOL COMMITTEE TO TAKE?


X No action requested - this is a short update or presentation of information


Request input and questions from the School Committee, but no vote required


Request formal action with a specific vote:


If formal action is requested, is this item being presented:


for the first time, with a request that the School Committee vote at a subsequent meeting or


with the request that the School Committee take action immediately


If formal action is requested, include a suggested motion or contact Beth Petr.


APPROX AGENDA TIME 5 min


FOLLOW-UP







Acton-Boxborough Regional School Committee
Meeting Agenda Item Summary


MEETING DATE 10-21-21 AGENDA ITEM NUMBER 1.b


AGENDA ITEM TITLE Public Participation


PRESENTER(S) Adam Klein


SUMMARY OF TOPIC Policy BEDH, permits members of the public to speak for up to 3 minutes on items
not included on the agenda. Comments regarding items on the agenda would be
made during that part of the meeting. The Committee/Administration typically does
not respond to comments during public participation.


WHAT ACTION (if any) DO YOU WISH SCHOOL COMMITTEE TO TAKE?


X No action requested - this is a short update or presentation of information


Request input and questions from the School Committee, but no vote required


Request formal action with a specific vote:


If formal action is requested, is this item being presented:


for the first time, with a request that the School Committee vote at a subsequent meeting
OR


with the request that the School Committee take action immediately


If formal action is requested, include a suggested motion or contact Beth Petr.


SUGGESTED MOTION


APPROX. AGENDA TIME 10 min.


ATTACHMENTS none


To develop engaged, well-balanced learners through collaborative, caring relationships.
WELLNESS • EQUITY • ENGAGEMENT



https://z2policy.ctspublish.com/masc/browse/actonset/acton/BEDH/z2Code_BEDH





Acton-Boxborough Regional School Committee
Meeting Agenda Item Summary


MEETING DATE 10-21-21 AGENDA ITEM NUMBER 1.c


AGENDA ITEM TITLE Superintendent’s Update


PRESENTER(S) Peter Light


SUMMARY OF TOPIC Bi-weekly Superintendent’s Update.  This is brought to the meeting and posted to
our website for families and community the following day.


WHAT ACTION (if any) DO YOU WISH SCHOOL COMMITTEE TO TAKE?


X No action requested - this is a short update or presentation of information


Request input and questions from the School Committee, but no vote required


Request formal action with a specific vote:


If formal action is requested, is this item being presented:


for the first time, with a request that the School Committee vote at a subsequent meeting
OR


with the request that the School Committee take action immediately


If formal action is requested, include a suggested motion or contact Beth Petr.


SUGGESTED MOTION


FOLLOW-UP


APPROX. TIME FOR THE
AGENDA ITEM (MIN.)


5 min.


5


ATTACHMENTS Brought to meeting


To develop engaged, well-balanced learners through collaborative, caring relationships.
WELLNESS • EQUITY • ENGAGEMENT







Acton-Boxborough Regional School Committee
Meeting Agenda Item Summary


MEETING DATE 10-21-21 AGENDA ITEM NUMBER 2.d


AGENDA ITEM TITLE PRESENTATION: Special Education Parent Advisory Council (SEPAC)


PRESENTER(S) SEPAC CO-Chairs: Amanda Bailey, Abraham Gutierrez, Kara Lafferty


SUMMARY OF TOPIC Per policy BDFB and procedures BDFB-R, the Special Education Parent Advisory
Council is invited to present to the school committee two times each year.


WHAT ACTION (if any) DO YOU WISH SCHOOL COMMITTEE TO TAKE?


X No action requested - this is a short update or presentation of information


Request input and questions from the School Committee, but no vote required


Request formal action with a specific vote:


If formal action is requested, is this item being presented:


for the first time, with a request that the School Committee vote at a subsequent meeting
OR


with the request that the School Committee take action immediately


If formal action is requested, include a suggested motion or contact Beth Petr.


SUGGESTED MOTION


APPROX. TIME ON AGENDA 20 min.


5


ATTACHMENTS Presentation Slides


To develop engaged, well-balanced learners through collaborative, caring relationships.
WELLNESS • EQUITY • ENGAGEMENT



https://z2policy.ctspublish.com/masc/browse/actonset/acton/BDFB/z2Code_BDFB

https://z2policy.ctspublish.com/masc/browse/actonset/acton/BDFB-R





Acton-Boxborough 
Special Education 
Parent Advisory Council


2021-2022 Priorities 
Fall Presentation to the ABRSC







Our Mission


To ensure understanding, respect, support,
and the appropriate education of all children 


in our community.


The Special Education Parent Advisory Council’s
duties under state law include:


“advising the district on matters that pertain to the education and 
safety of students with disabilities and meeting regularly with school 
officials to participate in the planning, development and evaluation 
of the school district’s special education programs.”
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Acton-Boxborough SEPAC
abrsdsepac@gmail.com







2021-2022 Officers


Co-Chairs 
Abraham Gutierrez, Amanda Bailey, & Kara Lafferty


Secretary 
Erica Abbruzzese


Standing Committee Chair for Outreach (Out of District)
Carrie Weaver
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Acton-Boxborough SEPAC
abrsdsepac@gmail.com







The SEPAC’s Role


POLICIES


PROGRAMS


PRACTICES


SERVICES


Content inspired by Family Voices, “Assessing Family Engagement in Systems-Level Initiatives”


Acton-Boxborough SEPAC
abrsdsepac@gmail.com
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Select 2021-2022 Priorities


1. Relationship Building with New Administrators, Families, & Other SEPACs


2. Address & Remove Barriers to SEPAC Participation & Leadership 


3. Gather Stakeholder Feedback & Make Recommendations Regarding 


    Inclusion for Students Placed in Substantially-Separate Program(s) 


4. Continued Advocacy Regarding AB SEPAC Dyslexia Recommendations 


5. Monitor Families’ Experiences with Extended School Year, Return to 


    School & Pandemic Recovery 


Acton-Boxborough SEPAC
abrsdsepac@gmail.com
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1) Relationship Building 
● Met with new Director of Special Education during the summer; 


resuming monthly leadership meetings


● Attended Acton-Boxborough Family Network kindergarten social


● Friends of 501(c)(3) is resuming family events


● Connected with local SEPAC leaders over the summer to share 


resources and plan for the year


Acton-Boxborough SEPAC
abrsdsepac@gmail.com
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Upcoming Listening Sessions


● The Director of Special Education 
and AB SEPAC leaders will host 
informal listening sessions for 
parents/guardians via Zoom 
from 7-8 p.m. on these dates


● Participants are welcome to attend 
any session 


Acton-Boxborough SEPAC
abrsdsepac@gmail.com
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10/18 Elementary #1


10/25 Elementary #2


10/26 Early Childhood


11/1 RJ Grey JHS


11/4 ABRHS 


11/8 Out of District







2) Addressing & Removing Barriers 
    to SEPAC Participation & Leadership
● Broadcast or hold online meetings and make recordings available
● Expand outreach to better engage racially- and culturally-diverse 


families of children with disabilities
○ “Acton in Focus” interview to introduce the SEPAC and share 


special education resources via a different medium
● Include additional demographic questions in surveys 
● Forge connection with district DEI Family Advisory Group 


Acton-Boxborough SEPAC
abrsdsepac@gmail.com
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Addressing & Removing Barriers 


● Provide mentorship (if desired) for leadership positions
● Continue to promote events with no cost or those with 


available scholarships
● Continue to share information regarding advocacy training and 


assistance such as through the Federation for Children with 
Special Needs and Mass Advocates for Children


● Host speakers on topics and provide resources emphasizing 
intersectionality regarding the disability experience 


 


Acton-Boxborough SEPAC
abrsdsepac@gmail.com
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3) Inclusion for Students Placed in 
    Substantially Separate Program(s) 
Least Restrictive Environment (LRE)


● Students with disabilities are to be educated with nondisabled 
peers to the maximum extent appropriate 


● Students are removed from gen ed only if education in regular 
classes with the use of supplementary aids and services cannot 
be satisfactorily achieved 


● Co-teaching is one way the district is addressing this, particularly 
for students who would otherwise go to Learning Centers


Acton-Boxborough SEPAC
abrsdsepac@gmail.com
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Inclusion Cont’d


● Families of students in specialized programs have reported varying 
experiences with placement decisions and inclusion support


● This may start with the kindergarten placement process or moving 
from school to school


Acton-Boxborough SEPAC
abrsdsepac@gmail.com


11Image credit: Vanderbilt University IRIS Center LRE Information Brief







4) Dyslexia Advocacy


● The AB SEPAC issued dyslexia recommendations to 
the district in June 2020


● The district has done considerable work 
around early identification and changing 
general education instructional practice 


● Families have raised questions about support 
for students in mid-to-late elementary 


● The SEPAC hopes to gather more information 
through the listening sessions and survey findings


Acton-Boxborough SEPAC
abrsdsepac@gmail.com
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5) Monitoring Families’ Experiences
● The pandemic isn’t over … and our students will be dealing 


with its effects long after it ends
● Guidance has been issued from the state regarding COVID 


Compensatory Services 
● Feedback forms, surveys, and listening sessions will help 


determine recommendations and identify workshops and 
resources to assist families


● Conversations are taking place at SEPAC meetings about issues 
as they arise


Acton-Boxborough SEPAC
abrsdsepac@gmail.com
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Return to School Feedback Form


● Opened return to school feedback form in August


● 130 responses representing students with IEPs and 504s


● Allowed the SEPAC to identify gaps in outreach to certain 


schools ahead of formal surveys, listening sessions


● Key takeaways were people didn’t know who to contact with 


questions about the coming school year (50.8% of 


respondents), strong desire to connect with other families


Acton-Boxborough SEPAC
abrsdsepac@gmail.com
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Survey Objectives
Goal 1: Solicit information from our entire parent/guardian community 


to facilitate participation and ensure all children with disabilities are 


represented through our efforts


Goal 2: Monitor families’ experiences with special education 


programming to provide feedback and guidance to the district


Goal 3: Follow up on issues previously identified through surveys, 


feedback forms, and anecdotal reporting


Acton-Boxborough SEPAC
abrsdsepac@gmail.com
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Meeting Dates & Resources
October 20


November 17


December 15


January 12


February 16


March 16


April 6


May 18


June 8 Annual Meeting & Elections


Acton-Boxborough SEPAC
abrsdsepac@gmail.com


16







Thanks & Contact Information


Our thanks to 
Director of Special Education Jennifer Truslow,


Superintendent Peter Light, 
and the Acton-Boxborough Regional School Committee 


for their ongoing collaboration and support


absepac.org 
@absepac


abrsdsepac@gmail.com


Acton-Boxborough SEPAC
abrsdsepac@gmail.com
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Acton-Boxborough Regional School Committee
Meeting Agenda Item Summary


MEETING DATE 10-21-21 AGENDA ITEM NUMBER 2.e


AGENDA ITEM TITLE Presentation: Assessment Update


PRESENTER(S) Dr. Deborah Bookis, Assistant Superintendent for Teaching and Learning


SUMMARY OF TOPIC This update relates to District Goal #4: Equitable Opportunities.  Dr. Bookis will
present an overview of the District’s Assessment Plan and discuss preliminary
MCAS and iReady assessment data.


WHAT ACTION (if any) DO YOU WISH SCHOOL COMMITTEE TO TAKE?


No action requested - this is a short update or presentation of information


X Request input and questions from the School Committee, but no vote required


Request formal action with a specific vote:


If formal action is requested, is this item being presented:


for the first time, with a request that the School Committee vote at a subsequent meeting


with the request that the School Committee take action immediately


SUGGESTED MOTIONS


ATTACHMENTS Presentation slides and material


To develop engaged, well-balanced learners through collaborative, caring relationships.
WELLNESS • EQUITY • ENGAGEMENT







ABRSD 1


WELLNESS • EQUITY • ENGAGEMENT


Assessment - MCAS and iReady


Dr. Deborah Bookis, Assistant Superintendent for Teaching and Learning
October 2021


ABRSD 2


WELLNESS • EQUITY • ENGAGEMENT


Policy IL  EVALUATION OF INSTRUCTIONAL PROGRAMS


The Acton-Boxborough Regional School Committee endorses the tenet that the strategic drive for school improvement is greatly 
enhanced when communities develop accountability provisions of their own to complement and augment state and federal 
policies. 


The Acton-Boxborough Regional School Committee believes that holding equity as a guiding tenet will inform the imperative to 
prepare all students for success.  An essential focus should be on variability in performance that informs the next round of 
improvement cycles. Evaluation of instructional programs will therefore be guided by the following beliefs and actions:


•  While the MCAS is one measure of our instructional program, the District has committed to only using MCAS results "in 
concert with a diverse set of measures to capture how well our students are doing at a given time" (2015 ABRSD 
Administrative Statement on Standardized Testing).


•  To support the District vision and mission, the Superintendent and leadership team will develop a set of metrics aligned 
to any adopted strategies that evaluate the District's instructional program.  Selected metrics will focus on student growth, 
including the growth of student subgroups, over time.  Whenever possible, metrics will focus on outcomes, not processes. 


•  At least annually, the District will report out on the results of these strategies and metrics and make them public on the 
District website. 



https://docs.google.com/document/d/1KRG9jnmnUm6qa40NjaaTXBJ1gez7PwqroOX8_PuLkmA/edit

https://docs.google.com/document/d/1KRG9jnmnUm6qa40NjaaTXBJ1gez7PwqroOX8_PuLkmA/edit





ABRSD 3


WELLNESS • EQUITY • ENGAGEMENT


District Goal 4
Equitable Opportunities 3.2
Ensure effective evidence-based screening, instruction, and assessment in literacy, 
mathematics, social-emotional and behavioral learning in all general education 
classrooms PK-12.


• The district will complete implementation of the iReady assessment 3X this year. 
• We will implement a district-wide series (Early Bird (K), DIBELS, RAN) of early 


literacy screening assessments in all classrooms K-3. 
• We will set student growth goals for Literacy and Mathematics that are 


disaggregated by subgroup for each grade level and discipline K-6 (spring 2022).


ABRSD 4


WELLNESS • EQUITY • ENGAGEMENT


Assessment - MCAS
Purpose: System Monitoring (Accountability)


  NAEP (National Assessment of Educational Practice)


   MCAS (Massachusetts Comprehensive Assessment System)


How Use: 
• DESE strongly encourages districts to focus on using the results for improvement 


purposes at the local level. 
• Caution should be exercised when making comparisons across Districts and across 


schools within the same district







ABRSD 5


WELLNESS • EQUITY • ENGAGEMENT


Universal Screening and Progress Monitoring
Purpose: take stock of students’ achievements or assets and areas 
where students may require support that varies in terms of intensity and 
duration.


K-6 Assessment Timeline 2021-2022


How Use: 
• Universal screening starts the discussion about students who may 


need different and/or additional instruction. 
• Low scores on the universal screener can be considered a red flag, 


indicating that it would be beneficial to look more closely at the 
student's skills and progress.


ABRSD 6


WELLNESS • EQUITY • ENGAGEMENT


MCAS - Aggregate ELA
2019 2021 Delta


ELA
Grades 3-8


Exceeding 
Expectations


20% 16%


Meeting 
Expectations


54% 53%


Total 74% 69% 5


Partially 
Meeting 
Expectations


22% 26% 4


Not Meeting 
Expectations


4% 5% 1


2019 2021 Delta


ELA
Grade 10


Exceeding 
Expectations


25% 44%


Meeting 
Expectations


64% 45%


Total 89% 89% 0


Partially 
Meeting 
Expectations


10% 8% 2


Exceeding 
Expectations


1% 3% 2



https://docs.google.com/document/d/1JcspDAf2geq7r4YPBonXdpL6sE5XvEv9r5tPddS19YE/edit?usp=sharing





ABRSD 7


WELLNESS • EQUITY • ENGAGEMENT


MCAS - Aggregate Mathematics
2019 2021 Delta


Math 
Grades 3-8


Exceeding 
Expectations


26% 16%


Meeting 
Expectations


46% 49%


Total 72% 65% 7


Partially 
Meeting 
Expectations


23% 28% 5


Not Meeting 
Expectations


5% 6% 1


2019 2021 Delta


Math 
Grade 10


Exceeding 
Expectations


48% 43%


Meeting 
Expectations


44% 41%


Total 92% 84% 8


Partially 
Meeting 
Expectations


7% 12% 5


Not Meeting 
Expectations


1% 4% 4


ABRSD 8


WELLNESS • EQUITY • ENGAGEMENT


Aggregate Growth 


Grade Math Student 
Growth Percentiles 
(SGP)


Designation


10 51.9 Moderate


8 53.6 Moderate


7 66.0 High


6 44.9 Moderate


5 47.6 Moderate


Grade ELA Student 
Growth Percentiles 
(SGP)


Designation


10 63.0 High


8 39.4 Low


7 44.2 Moderate


6 50.3 Moderate


5 38.8 Low


State 2021 Mean Student Growth Percentile is 30 







ABRSD 9


WELLNESS • EQUITY • ENGAGEMENT


MCAS - Aggregate STE(Science,Technology & Engineering) 


2019 2021 Delta


STE
Grades 5


Exceeding 
Expectations


16% 16%


Meeting 
Expectations


49% 51%


Total 65% 67% 2


Partially 
Meeting 
Expectations


31% 30% 1


Not Meeting 
Expectations


5% 4% 1


2019 2021 Delta


STE
Grades 8


Exceeding 
Expectations


22% 24%


Meeting 
Expectations


57% 45%


Total 79% 69% 10


Partially 
Meeting 
Expectations


17% 26% 9


Not Meeting 
Expectations


3% 5% 2


ABRSD 10


WELLNESS • EQUITY • ENGAGEMENT


iReady - Reading Grades 1-8 N = 2,998


 At the first diagnostic window, students who are one grade level below are performing 
consistently with students who have just begun their academic year.







ABRSD 11


WELLNESS • EQUITY • ENGAGEMENT


iReady - Reading Grades 1-8


ABRSD 12


WELLNESS • EQUITY • ENGAGEMENT


iReady - Math Grades 1-8 N = 2,989


 At the first diagnostic window, students who are one grade level below are performing 
consistently with students who have just begun their academic year.







ABRSD 13


WELLNESS • EQUITY • ENGAGEMENT


iReady Math Grades 1-8


ABRSD 14


WELLNESS • EQUITY • ENGAGEMENT


Student Level Data







ABRSD 15


WELLNESS • EQUITY • ENGAGEMENT


Analysis of both MCAS & iReady
ELA


• Vocabulary 
• Comprehension 
• MCAS writing (identifying writer’s craft)


Math
• Geometry 
• Numbers and Operations
• Stats and Probability (grades 6-7)


ABRSD 16


WELLNESS • EQUITY • ENGAGEMENT


Subject Area/Domains - Next Steps


Concern is performance in a 
subject area


Allocate additional resources (professional 
learning, coaching, specialists) and focus 
data review cycles and progress monitoring 
for targeted area


Mirrored state trends  - achievement better in ELA than math







ABRSD 17


WELLNESS • EQUITY • ENGAGEMENT


Additional Resources
• Hired 5 Math Specialists and 2 Literacy Coaches
• Formed Instructional Leadership Teams at Each Elementary School 


• Paving the Way for Reading Proficiency for All Students Including Those with Dyslexia - A 
Course for Building and District Leaders (Coaching with Melissa Orkin)


• Understanding and Supporting the Complex Nature of Reading Difficulties Including 
Dyslexia (PK-6) by Melissa Orkin


• iReady Professional Learning (Grades 1-8) by iReady
• Fundations Phonics (Grade 3) by Sandy Baron
• Student-Centered Coaching (STEAM and Literacy Coaches) with Diane Sweeney
• Skillful Facilitation (Math and Reading Specialists; Special Education Coordinators) by 


Research for Better Teaching


ABRSD 18


WELLNESS • EQUITY • ENGAGEMENT


Demographic Subgroups - Next Steps 


Students in a particular demographic 
group have relatively low rates of 
“meets” or “exceeds expectations”


Focus on sense of belonging priority actions 
and resources.


Set specific goals for these student groups 
during data review cycles and progress 
monitor.


Data 
Subgroups with low rates of MCAS (grades 3-8) “meets “or “exceed expectations” and 
iReady (grades 1-8) “beginning to above grade level” for ELA and math include: 


● Economically Disadvantaged
● Students with Disabilities
● African American/Black
● English Learners
● Hispanic/Latino


Grade 10 only



https://docs.google.com/document/d/1-haAXAgJoDPO5WKDo5BsXaFAgxRjUZDw3muDxeILcOA/edit?usp=sharing





ABRSD 19


WELLNESS • EQUITY • ENGAGEMENT


Climate and Culture
• Student Dysregulation and Starting the School Year Right (Grades K-6) by Chris Bellonce
• SEED Seminars: Creating More Equitable and Globally Informed Classrooms and 


Communities (x 3 sessions all educators Pk-12) by ABRSD SEED trainers
• Enhancing Inclusion Practices including PEA-R model (K-6) by Elyse Wulff
• Universal Design for Learning (ABRHS and RJGJHS) (Pk-6) by CAST
• Equity Coaching (Senior Leadership Team) by The Leadership Academy 
• Community Building Circles Implementation and Coaching (ABRHS and RJGJHS) by 


Communities for Restorative Justice 
• Brazilian, Portuguese, Hindi, Chinese, Spanish, Tamil and Telugu: How to Support Our 


Students' Strengths and Understand Their Differences (Pk-6) by ABRSD staff
• Social Studies and Culturally Inclusive Children's Literature (PK-2) by ABRSD staff
• Transforming Curriculum: Applying a Multicultural, Social Justice Lens (ABRHS leadership 


and SS Department) by IDEAS


ABRSD 20


WELLNESS • EQUITY • ENGAGEMENT


Building a Data Dashboard







ABRSD 21


WELLNESS • EQUITY • ENGAGEMENTWELLNESS • EQUITY • ENGAGEMENT


Thank you!
Questions???







MCAS 2021 Grades 3-8 ELA


N Students
Included


% Meeting or
Exceeding


Mean SGP Designation


All 2,373 69% 43.2 Moderate


Economically Disadvantaged 222 37% 37.7 Low


Students w/Disabilities 408 32% 41 Moderate


English Learner 102 14% ------- ------


Race - Afr. Am/Black 73 32% 41.9 Moderate


Race - Asian 846 81% 45 Moderate


Race - Hisp./Latino 158 49% 43.1 Moderate


Race- Multi; Non Hisp/Latino 102 70% 41 Moderate


Race - White 1,185 65% 42.2 Moderate


Gender - Male 1,235 64% 42 Moderate


Gender - Female 1,136 74% 44.4 Moderate


MCAS 2021 Grade 10 ELA


N Students
Included


% Meeting or
Exceeding


Mean SGP Designation


All 466 89% 63 High


Economically Disadvantaged 43 51% 47.3 Moderate


Students w/Disabilities 57 49% 59.3 Moderate


English Learner 6 ------- ------- ------


Race - Afr. Am/Black 19 47% ------- ------


Race - Asian 163 95% 62.1 High


Race - Hisp./Latino 21 71% ------- ------


Race- Multi; Non Hisp/Latino 12 92% ------- ------


Race - White 251 89% 65.8 High


Gender - Male 251 86% 67.5 High


Gender - Female 214 92% 57.8 Moderate







MCAS 2021 Grade 3-8 Math


N Students
Included


% Meeting or
Exceeding


Mean
SGP


Designation


All 2,373 65% 53.1 Moderate


Economically Disadvantaged 222 32% 48.9 Moderate


Students w/Disabilities 407 28% 50.8 Moderate


English Learner 102 22% ------- ------


Race - Afr. Am/Black 73 30% 52.5 Moderate


Race - Asian 848 85% 57 Moderate


Race - Hisp./Latino 158 37% 48.6 Moderate


Race- Multi; Non Hisp/Latino 100 67% 54.8 Moderate


Race - White 1,185 57% 50.6 Moderate


Gender - Male 1,237 67% 51.7 Moderate


Gender - Female 1,134 63% 54.6 Moderate


Grade 10 Math


N Students
Included


% Meeting or
Exceeding


Mean
SGP


Designation


All 466 84% 51.9 Moderate


Economically Disadvantaged 43 47% 43.1 Moderate


Students w/Disabilities 57 44% 41.1 Moderate


English Learner 6 ------- ------- ------


Race - Afr. Am/Black 19 21% ------- ------


Race - Asian 163 94% 58.2 Moderate


Race - Hisp./Latino 21 62% ------- ------


Race- Multi; Non Hisp/Latino 12 75% ------- ------


Race - White 251 84% 48.9 Moderate


Gender - Male 251 82% 53.5 High


Gender - Female 214 87% 50 Moderate







iReady Reading Grades 1-8


N
Students
Included


Mid or Above
Grade Level


Early On
Grade Level


1 Grade
Level Below


2 Grade
Levels
Below


3 or More
Grade
Levels
Below


Economically
Disadvantaged


376 71 (19%) 72 (19%) 124 (33%) 57 (15%) 52 (14%)


Students
w/Disabilities


429 62 (15%) 57 (13%) 139 (32%) 95 (22%) 76 (18%)


English Learner 182 11 (6%) 16 (9%) 87 (48%) 33 (18%) 35 (19%)


Race - Afr.
Am/Black


97 22 (23%) 11 (11%) 33 (34%) 13 (13%) 18 (19%)


Race - Asian 958 536 (56%) 201 (21%) 171 (18%) 33 (3%) 17 (2%)


Race -
Hisp./Latino


214 40 (19%) 37 (17%) 67 (31%) 35 (16%) 35 (16%)


Race- Multi; Non
Hisp/Latino


168 73 (44%) 34 (20%) 51 (30%) 8 (5%) 2 (1%)


Race - White 1751 600 (34%) 368 (21%) 525 (30%) 167 (10%) 91 (5%)


Gender - Male 1531 624 (40%) 305 (20%) 399 (26%) 133 (9%) 70 (5%)


Gender - Female 1446 605 (42%) 310 (21%) 384 (27%) 89 (6%) 58 (4%)







iReady Math Grades 1-8


N
Students
Included


Mid or Above
Grade Level


Early On
Grade Level


1 Grade
Level Below


2 Grade
Levels
Below


3 or More
Grade
Levels
Below


Economically
Disadvantaged


367 167 (46%) 67 (18%) 60 (16%) 41 (11%) 32 (9%)


Students
w/Disabilities


419 32 (8%) 42 (10%) 171 (41%) 93 (22%) 81 (19%)


English Learner 181 10 (6%) 11 (6%) 81 (45%) 41 (23%) 38 (20%)


Race - Afr.
Am/Black


93 6 (6%) 18 (19%) 37 (40%) 12 (13%) 20 (22%)


Race - Asian 946 505 (53%) 194 (21%) 206 (22%) 32 (3%) 9 (1%)


Race -
Hisp./Latino


214 17 (8%) 22 (10%) 101 (47%) 38 (18%) 36 (17%)


Race- Multi; Non
Hisp/Latino


160 37 (23%) 39 (24%) 69 (43%) 12 (8%) 3 (2%)


Race - White 1727 261 (15%) 392 (23%) 807 (47%) 174 (10%) 93 (5%)


Gender - Male 1507 477 (32%) 302 (20%) 543 (36%) 113 (7.5%) 68 (4.5%)


Gender - Female 1422 331 (23%) 342 (24%) 579 (41%) 117 (8%) 57  (4%)







Acton-Boxborough Regional School Committee
Meeting Agenda Item Summary


MEETING DATE 10-21-21 AGENDA ITEM NUMBER 3.f


AGENDA ITEM TITLE District Goals


PRESENTER(S) Peter Light


SUMMARY OF TOPIC This is a Second Read and anticipated vote of approval of the Annual District
Goals. Feedback was welcomed and considered following the First Read at the
School Committee meeting on 10/7/21.


WHAT ACTION (if any) DO YOU WISH SCHOOL COMMITTEE TO TAKE?


No action requested - this is a short update or presentation of information


Request input and questions from the School Committee, but no vote required


X Request formal action with a specific vote:


If formal action is requested, is this item being presented:


for the first time, with a request that the School Committee vote at a subsequent meeting


X with the request that the School Committee take action immediately


SUGGESTED MOTIONS “Move to approve the District Goals as presented.“


ATTACHMENTS ABRSD District Strategy 2021-2026 / Annual District Improvement Plan School
Year 2021-22,


To develop engaged, well-balanced learners through collaborative, caring relationships.
WELLNESS • EQUITY • ENGAGEMENT
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ABRSD District Strategy 2021-2026


Annual District Improvement Plan


School Year 2021-22


CORE VALUES: Wellness, Equity, Engagement
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Definitions:


Goal: The clear statement of what will improve during the period of time for which the School Improvement Plan is written.  The goal is


written in outcome-oriented language.  For the annual District Improvement Plan, the goal is the Strategic Initiative from the


District Strategy that will be an area of focus for the year.


Alignment: A statement that provides a rationale for why the school selected this goal and may include background information and data as


appropriate.  This can also include a statement of how the goal aligns with District Strategic Objectives or Initiatives from the


District Strategy.


Baseline: A narrative that describes both the starting point of reference for the goal


Outcome: A clear picture of what will look different when the goal has been achieved.  The outcome provides data and targets that allow the


school to benchmark progress toward the goal and allow for the school to assess completion of the goal.


Strategy: The strategy is the action plan for the goal which includes the combination of action steps, measurement, timelines and


ownership necessary to achieve the goal.


Action Steps: The specific actions that members of the school will take in order to achieve the goal


Measurement: The qualitative or quantitative ways that members of the school community will know the action steps have been achieved or


completed.


Timeline: The specific timeline intended for each of the action steps that the school has committed to meeting.


Ownership & Enactment: Defines who is responsible for various action steps, and the elements of the steps for which they are responsible.


Resources: An analysis of existing and new resources that will be necessary to achieve the goal.
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Goal #1: Inclusive Practices (2.1): (What area of student learning do we want to improve?)


2.1: Strengthen school culture and climate by strengthening relationships between and among students and adults within the schools, with an emphasis on students from
historically underrepresented groups.


Alignment: (We chose this goal because… ; The stated goal is aligned with the District Strategic Objective/ Initiative to... )


Our students have not had consistent school experiences in 18 months. During the 2020-21 school year, the district focused on trauma-informed supports and provided
professional learning for all educators in trauma-informed strategies for the classroom.  A fundamental aspect of trauma informed care is an emphasis on relationships within
schools and classrooms. As we return all of our students to brick and mortar schools, it is critical to rebuild relationships between and among students and adults and rebuild
school climate and culture to support students’ social emotional needs. Additionally, we have heard from our students and families that not all of them have experienced
consistent high-quality relationships with students and staff over time. It is important for us to identify which students have felt less connected and implement strategies to
build relationships with these students.


Baseline: (What does this currently look like in your school (Baseline)?


Based on previously administered Challenge Success and Youth Risk Behavior Surveys, the district has a high rate of students who report having a trusted adult in the school
(YRBS 93-94% of students in Grades 6-12). This fall marks the first time in nearly 18 months that all of our students will be together and experience a full “normal” school year.
The district provided professional learning to all educators during 2020-21 in trauma informed care, in which an emphasis is placed on fostering strong relationships within
classrooms.  However, not all students report having a trusted adult, and we have heard from various groups in the last several years as they expressed frustration with their
connections to the school and feeling of being valued as part of the school community.  Similarly, some students and families have reported frustration with procedures in
responding to incidents of bias and hate in our schools.  We do not currently have a system in place district-wide to assess school climate and culture on a regular basis.


Outcomes: (What will be different when this goal is reached?  What is the overarching data that will show improvement and what is the target for


improvement?)


1. We will have clearly articulated processes to gather information from our students and families about their feeling of connectedness and safety in our schools.
2. We will continue to solicit feedback from families through established communication channels such as the SEPAC, DEI Family Advisory, Joint PTSO, and Superintendent


Coffees.
3. We will expand two-way communication and engagement with our multilingual families through regular engagement evenings with an EL Parent Advisory Council and


expanded on-demand interpretation services for our most-frequently used languages.
4. We will develop a shared understanding with our community about how our schools will respond to and investigate incidents of bias and hate in our schools by publishing


a  protocol for responding to incidents of hate and bias.
5. We will develop and publish a website with information about our School Resource Officer Program based on feedback from the DEI Family Advisory.
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Strategy


Action Step(s)
What will you do to improve student learning? Are


the steps integrated? Complementary? High


leverage?


Measurement


How will you assess progress toward this


goal? What qualitative and/or


quantitative data will you use?


Timeline
What are the dates for


completion?


Ownership & Enactment


Who is responsible for the


ownership and enactment of the


action steps?


Deepen our understanding of how our students
experience our schools:


Identify Assessment Tools/Surveys that allows the
schools and District to collect feedback from
students/staff/families around school climate and
culture and the quality of relationships within the
schools


Conduct students focus groups with traditionally
minoritized populations of students at the Junior High
School and High School to solicit feedback about their
experiences in our schools used to inform goal setting


Implement an anonymous reporting system 7-12  to
make it easier for students to report incidents of
bullying, harassment, bias and hate so that they can be
promptly investigated and resolved


Support schools in establishing affinity groups for
interested groups of students and staff


Identified tool to survey students regarding
the climate and culture of schools and the
quality of relations between and among
students and adults to pilot in 2022-23


Summary of results of focus groups
presented publicly to the school committee
with planned actions and goals.


System implemented


1st year data and summary presented
publicly  to school committee


List of affinity groups published for students


May 2022


Fall 2022 (Pilot)


Spring 2022


November 2021


Spring 2022


October 2021 - May 2022


● Assistant Superintendent for
Equity and Inclusion


● Director of Special Projects
● Principals


● Superintendent
● Assistant Superintendent for


Equity and Inclusion


● Assistant Superintendent for
Equity and Inclusion


● High School and Junior High
School Principals


● Assistant Superintendent for
Equity and Inclusion


● High School and Junior High
School Principals
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Increase the transparency with which we respond to
incidents of hate and bias:


Publish Administrative Protocols for Responding to
Incidents of Hate and Bias in our schools to provide
greater transparency around District processes


Published document that reflects feedback
from a variety of organizations and
community members


January 2022 ● Assistant Superintendent for
Equity and Inclusion


Improve two-way engagement with our multilingual
families:


Pilot the use of the “Remind” App to improve two-way
communication between educators and families for
certain groups including English Learners


Establish regular engagement evenings for multilingual
families


Implement livestream  interpretation options for
multilingual families when feasible for virtual,
schoolwide events.


Data from the pilot program will be shared
and used to inform future adoption


Calendar of events for the 2021-22 school
year


Broaden type and number of virtual school
events where multilingual families who
require interpretation can register for
livestream interpretation.


February 2022 (through
budget process)


October 2021-May 2022


September-May 2022


● Director of Special Projects


● Assistant Superintendent for
Equity and Inclusion


● English Language Coordinator


Ensure our community has access to information
about our School Resource Officer Program:


Develop and publish a district web page to
communicate the roles of school resource officers
within our schools


Published web page as recommended by the
DEI Family Advisory in May 2021.


December 2021 ● Superintendent of Schools
● Director of Special Projects
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Goal #2: Inclusive Practices (2.2): (What area of student learning do we want to improve?)


2.2: Ensure that all staff engage in ongoing professional learning to implement culturally responsive and inclusive practices.


Alignment: (We chose this goal because… ; The stated goal is aligned with the District Strategic Objective/ Initiative to... )


It is important that all schools and classrooms across the District employ culturally responsive and inclusive practices.  Toward that end, it is important that our school and
District leaders possess the necessary skills to lead change for culturally responsive schools and that every educator is equipped to create culturally responsive classrooms.
This goal is focused on developing the capacity of leaders and educators as part of an overall change management strategy.


Baseline: (Description of Starting Point)


Currently, PK-12 staff members do not share a common understanding or language about culturally-responsive practices.  Many staff have participated in the SEED training
program to better understand implicit bias, but not all staff have participated yet.  There is a requirement for all staff to participate in this training by 2024.  The district has
offered some district-level professional learning and some schools have done so as well or created action plans.  The district does not have a widely-understood framework for
Culturally Responsive Practice.


Outcomes: (What will be different when this goal is reached?  What is the overarching data that will show improvement and what is the target for


improvement? )


1. We will identify a framework to guide Culturally Responsive and Inclusive Practice, and the District and schools will use this framework to inform goal setting and
improvement planning.


2. District and school leaders will complete a year-long professional learning series and participate in small group coaching designed to strengthen leadership skills for
Culturally Responsive Practice.


3. We will increase the number of staff who completed SEED and UDL  training.
4. We will increase the number of in-District SEED trainers, with the intent to have at least one SEED trainer in each school.
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Strategy


Action Step(s)
What will you do to improve student learning? Are


the steps integrated? Complementary? High


leverage?


Measurement


How will you assess progress toward this


goal? What qualitative and/or


quantitative data will you use?


Timeline
What are the dates for


completion?


Ownership & Enactment


Who is responsible for the


ownership and enactment of the


action steps?


Provide robust professional learning for leaders and
educators:


Provide professional learning  and ongoing job
embedded coaching for school and district leaders to
support leadership for culturally responsive schools
through the Leadership Academy


Provide professional learning and job- embedded
coaching for educators to support culturally responsive
classrooms through anti-bias training, and Universal
Design for Learning.


Leaders will participate in and complete
professional learning and small group
coaching during the 2021-22 school year


All staff will complete SEED anti-bias training
by Spring 2024.  Increase in trained
educators of 20% by spring 2022.


August 2021 - June 2022


Spring 2022


Spring 2024


● Superintendent of Schools
● Assistant Superintendent for


Equity and Inclusion


● Assistant Superintendent for
Teaching and Learning


● Assistant Superintendent for
Equity and inclusion


Expand leadership for Diversity, Equity and Inclusion
at all schools:


Increase the number of SEED Leaders to support
expansion of anti-bias training for educators with a goal
of having at least one SEED leader in every school.


Increase number of SEED leaders by 6, from
eight to 14


Newly identified SEED leaders complete
training


May 2022


August 2022


● Assistant Superintendent for
Teaching and Learning


● Assistant Superintendent for
Equity and inclusion
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Develop a shared understanding among staff about a
framework for culturally responsive schools and
classrooms and develop school-based goals for this
work:


Engage educators across all buildings  in professional
learning to understand the framework for culturally
responsive schools.


Conduct school-based self assessments with staff in
order to inform future goal setting for culturally
responsive practices.


Staff meeting agendas


School based action plans and goals
incorporated into future school
improvement plans


March 2022


June 2022


● Superintendent
● Assistant Superintendent for


Equity and Inclusion
● Principals


Educators will complete training in Universal Design
for Learning and incorporate strategies into units and
lessons


Educators in grades 7-12 will complete training in
Universal Design for Learning (UDL).


October-May ● Assistant Superintendent for
Teaching and Learning


● Assistant Superintendent for
Equity and Inclusion


● Junior High and High School
Principals
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Goal #3: Inclusive Practices (2.3): (What area of student learning do we want to improve?)


2.3: Ensure that educators in all schools and classrooms employ curricula, instructional practices and materials that are responsive to the diversity of our students and families.


Alignment: (We chose this goal because… ; The stated goal is aligned with the District Strategic Objective/ Initiative to... )


The District has taken several steps to ensure that schools and classrooms employ curricula, instructional practices and materials that are responsive to the diversity of our


students and families. We will continue initiatives to expand the diversity of elementary classroom libraries, examine the new social studies curriculum frameworks to inform


revisions to our curricula, and expand course offerings that allow students to examine history from a variety of perspectives.


Baseline: (Description of Starting Point)


Prior to the pandemic, the district began to implement a co-teaching model in order to increase students with IEPs access to high quality general education content.  The work


was paused during the pandemic but will resume this year.


Outcomes:


(What does this currently look like in your school (Baseline)?  What will be different when this goal is reached?  What is the overarching data that will show


improvement and what is the target for improvement? )


1. We will continue to expand the diversity of books in the elementary classroom and school  libraries


2. We will begin to revise our K-12 curricula to align with the Massachusetts History and Social Sciences Frameworks


3. We will expand course offerings at the high school that allow students to examine history from a variety of perspectives.


4. We will expand access to general education instruction for students with disabilities by continuing professional learning and increasing the number of co-taught


classrooms


5. We will align and clarify descriptions of special education programs across the District.
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Strategy


Action Step(s)
What will you do to improve student learning? Are


the steps integrated? Complementary? High


leverage?


Measurement


How will you assess progress toward this


goal? What qualitative and/or


quantitative data will you use?


Timeline
What are the dates for


completion?


Ownership & Enactment


Who is responsible for the


ownership and enactment of the


action steps?


Expand social-studies offerings at all grade-levels:


Analyze new MA Soc Sciences Frameworks to expand
curriculum opportunities at all grade levels for students
to more deeply understand the variety of cultures in
our community, state and nation.


Partner with Primary Source to expand curricular
offerings that examine history through a variety of
lenses, including the development of a course at the HS
focused on the history of race and racism in the United
States


Resources for educators including: Teaching
About Native People & Settler Colonialism;
Beyond Black History Month; major holidays
and topics and events


Expansion of the US Over Time unit adapted
from Primary Source: Cornerstone and
Straight from the Source; Development of a
high school course entitled: Race and Racism


September -May 2022


September -May 2022


● Assistant Superintendent for
Teaching and Learning


● Social Studies Curriculum
Coordinators


● High School Social Studies
Department Leader


Continue to align special education programming to
provide a clearer continuum of services and expanded
access to the general education environment.


Continue the district initiative to expand access to
general education environments through a co-teaching
model by providing professional learning for educators.


Define and clarify special education programs to ensure
that they are focused and aligned with the needs of
students and families.


Increase in number of classrooms employing
a co-taught model from 2021-22 to 2022-23


Professional learning for educators to
support implementation


Program descriptions for all special
education programs including student
profiles


March - May 2022


March - May 2022


May 2022


● Director of Special Education
● Principals


● Director of Special Education
● Special Education Coordinators
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Continue to expand elementary classroom libraries to
reflect the diversity of our students


Provide funding for K-6 educators and schools to
purchase classroom books that expand representation
of students to better reflect the diversity of our schools.


A booklist of  PK–2 Culturally Relevant
Children's Literature that represents our
student diversity


May 2022 ● Assistant Superintendent for
Teaching and Learning


● Curriculum Coordinators
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Goal #4: Equitable Opportunities (3.2): (What area of student learning do we want to improve?)


3.2: Ensure effective evidence-based screening, instruction, and assessment in literacy, mathematics, social-emotional and behavioral learning in all general education
classrooms PK-12.


Alignment: (We chose this goal because… ; The stated goal is aligned with the District Strategic Objective/ Initiative to... )


The focus of this initiative is to improve the consistency of evidence-based universal (Tier I) instruction in literacy and mathematics K-6 and to continue implementation of a
district-wide screening tool (iReady) and early literacy assessments in order to support the District’s broader goal of implementing an MTSS model.


Baseline: (Description of Starting Point)


The district spent the last three years investigating a single math curriculum for implementation across schools K-8 in order to provide more equitable outcomes across our


schools.  Additionally, the district has spent several years investigating and planning for improved evidence-based instruction in early literacy that is aligned with the new MA


Dyslexia Regulations.  The District also piloted a district-wide screening tool in literacy and mathematics for the first time in 2020-21 and will continue to use that screener


three times per year.


Outcomes:


(What does this currently look like in your school (Baseline)?  What will be different when this goal is reached?  What is the overarching data that will show


improvement and what is the target for improvement? )


1. The District will complete the first full year of District-wide implementation of Illustrative Math in all classrooms K-6.
2. The District will have made significant progress in implementing changes to early literacy instruction in all classrooms K-3 by engaging leaders and educators in


professional learning
3. The district will complete implementation of the iReady assessment 3X this year.
4. We will implement a district-wide series (Early Bird (K), DIBELS, RAN) of early literacy screening assessments in all classrooms K-3.
5. We will have an identified Social Emotional screening tool ready to implement in Fall 2022.
6. We will set student growth goals for Literacy and Mathematics that are disaggregated by subgroup for each grade level and discipline K-6.
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Strategy


Action Step(s)
What will you do to improve student learning? Are


the steps integrated? Complementary? High


leverage?


Measurement


How will you assess progress toward this


goal? What qualitative and/or


quantitative data will you use?


Timeline
What are the dates for


completion?


Ownership & Enactment


Who is responsible for the


ownership and enactment of the


action steps?


Support evidenced-based Tier 1 instruction in all
classrooms PK-6 in the areas of literacy and
mathematics.


Literacy:


Provide professional learning and job-embedded
coaching for school leaders, coaches and specialists to
support high quality, evidence-based early literacy
practices.


Provide job-embedded professional learning for
educators in grades K-2 in the area of structured
literacy instruction and dyslexia screening and
assessment.


Mathematics:


Provide job-embedded professional learning for
educators in grades K-6 to support the implementation
of Illustrative Math at all elementary schools


PL description and schedule including class
visits


School visit schedule for PL providers to
work with school-based teams.


Agendas and staff surveys


Staff PL agendas and surveys


October 2021-June 2023
(2 years)


October 2021-May 2022


October 2021-May 2022


October 2021-May 2022


● Assistant Superintendent for
Teaching and Learning


● Assistant Superintendent for
Teaching and Learning


● Curriculum coordinators and
coaches


● Principals


● Assistant Superintendent for
Teaching and Learning


● Curriculum coordinators and
coaches


● Principals


District School Improvement Plan for 2021-22 Page 13 of 21







10/15/21 DRAFT FOR COMMENT


Expand evidence-based assessment practices and
establish consistent assessments for use in all
classrooms K-6.


iReady:


Provide professional learning for educators to support
the use of iReady as one measure of students learning.


Implement iReady assessment 3X in 2021-22


Early Literacy:


Articulate and align required assessment practices and
screening for early literacy (Early Bird,DIBELS, RAN);
Outline an assessment calendar for the universal
mathematics and literacy screening tools, and the
dyslexia assessments for grades K-6


Social Emotional Learning:


Engage staff to study and identify and pilot a social
emotional screening tool to be used with the district’s
MTSS process


iReady professional learning dates for
grade-levels and buildings, agendas and staff
surveys


Implement the ii-Ready assessment in
literacy and mathematics in 1-8 classrooms


Assessment calendar to include all required
district-wide early literacy screening tools


● Implement DIBELS in grade 1-3
classrooms 3X during the 2021-22
school year;


● Implement EarlyBird in grade K
classrooms 3X during the 2021-22
school year


Staff surveys - before and after on the
understanding  and usage of different
assessment tools


Social Emotional Screening Tool Identified


Pilot Social Emotional Screening Tool


Fall 2021


Fall 2021, Winter and Spring
2022


Fall 2021


Fall, winter spring


Fall 2021-Spring 2022


Spring 2022


Fall 2022


● Assistant Superintendent for
Teaching and Learning


● Principals


● Principals


● Assistant Superintendent for
Teaching and Learning


● Assistant Superintendent for
Equity and Inclusion


● Director of Special Education
● Principals
● Literacy Taskforce


● Assistant Superintendent for
Teaching and Learning


● Assistant Superintendent for
Equity and Inclusion


● Director of Special Projects
● Principals
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Utilize information from the District Data Dashboard
to set future goals for student growth in the areas of
Literacy and Mathematics (and eventually SEL).


Conduct District-wide and school-level analysis of
student learning data in the dashboard, disaggregated
by student subgroups.


Set benchmarks for intended student growth by grade
level, for all subgroups, by discipline.


Winter-Spring 2022
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Goal #5: Equitable Opportunities (3.1): (What area of student learning do we want to improve?)


3.1: Develop and implement an aligned, districtwide PK-12 multi-tiered system of support (MTSS) for students in literacy, mathematics, social-emotional and behavioral
learning.


Alignment: (We chose this goal because… ; The stated goal is aligned with the District Strategic Objective/ Initiative to... )


Schools across the District have historically used a variety of strategies to support students academically and emotionally.  It is increasingly difficult to meet the needs of all


learners, provide necessary support and resources to schools using inconsistent models, and to ensure equitable outcomes for students across schools without an aligned


system of support.


Baseline: (Description of Starting Point)


The district has committed to implementing a Multi-Tiered System of Support model at all elementary schools K-6, but has not yet begun this initiative.  There is inconsistent


understanding of the initiative district-wide and staff need to be engaged in developing a shared understanding of the model and creating district and school plans for


implementation.  Schools are at different places with regard to practices that align with MTSS.


Outcomes: (What will be different when this goal is reached?  What is the overarching data that will show improvement and what is the target for


improvement?)


1. Staff across elementary schools will have a shared understanding of the MTSS model including major components and the various roles educators play in supporting
students.


2. We will have a district-wide data dashboard to support the analysis of student assessment data at the classroom, grade-level, school and District level.
3. A District-wide planning team will develop and publish districtwide MTSS guidance that includes non-negotiable, consistent elements, as well as opportunities for


personalization at the school level.
4. Schools will develop MTSS action plans for each school based on a self assessment completed by staff and a school-based leadership team.  The action steps will be


incorporated into future school improvement plan goals.
5. Schools may undertake and complete 1-2 high-yield initiatives articulated in school improvement plans.
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Strategy


Action Step(s)
What will you do to improve student learning? Are


the steps integrated? Complementary? High


leverage?


Measurement


How will you assess progress toward this


goal? What qualitative and/or


quantitative data will you use?


Timeline
What are the dates for


completion?


Ownership & Enactment


Who is responsible for the


ownership and enactment of the


action steps?


Develop a shared understanding of the MTSS model
within the district:


Provide professional learning for school and district
leaders focused on creating effective Multi-Tiered
Systems of Support.


Initiate a district-wide steering committee with
representative staff from all K-6 schools to develop
district-wide guidance for MTSS that includes
non-negotiables for schools as well as opportunities for
personalization.


All schools will complete an MTSS self-assessment to
identify existing practices consistent with an MTSS
model, identify gaps, and create a plan for
implementation of MTSS at the school level.


Begin to define and align the roles and responsibilities
of general educators, coaches, specialists, counselors
and psychologists to provide a clear continuum of
services in K-12.


PL Agenda
District DESE MTSS self-assessment


District-wide MTSS blueprint developed and
shared


Completed school MTSS self-assessments
and action plans


DRAFT document that details the roles and
responsibilities of educators within the
district in supporting an MTSS model


August 2021


October 2021-June 2022


October 2021-April 2022


April 2022


● Assistant Superintendent for
Teaching and Learning


● Assistant Superintendent for
Equity and inclusion


● Director of Special Education


● Assistant Superintendent for
Teaching and Learning


● Director of Special Education


● Superintendent
● Principals


● Assistant Superintendent for
Teaching and Learning


● Assistant Superintendent for
Equity and inclusion


● Director of Special Education
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Expand the use of data to inform instruction:


Develop a data dashboard that provides educators and
leaders timely access to a variety of student assessment
information to support school data meetings and
inform instructional decisions.


Data dashboard will be developed and
shared with educators and schools for
feedback that includes but will not be
limited to:


● EarlyBird Data
● iReady student growth and stretch


growth data
● DIBELS data


Revised dashboard based on user (educator)
feedback


November 2021


Spring 2022


● Director of Special Projects
● Assistant Superintendents for


Teaching and Learning
● Assistant Superintendent for


Equity and Inclusion.


Increase Family Engagement:


Expand family engagement for early literacy through
the use of the Abound app in grades PK-2 to partner
with families in early literacy learning.


Abound app usage
Research with developer


September2021 -May 2022 ● Assistant Superintendent for
Teaching and Learning


The District’s Budget will support the implementation
and expansion of MTSS practices:


Develop a budget that continues funding for literacy
coaches and math specialists and provides for an one
additional literacy coach for Merriam and McCarthy
Towne schools


Superintendent’s proposed budget January-March 2022 ● Superintendent of Schools
● Deputy Superintendent of


Schools
● Director of Finance
● Principals and District Leaders
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10/15/21 DRAFT FOR COMMENT


Goal #6: Engaged Learning (1.4): (What do we want to improve?)


1.4: Identify and utilize best practices, including digital tools, from remote learning to improve student engagement.


Alignment: (We chose this goal because...)


The pandemic will continue to impact education in the coming year(s).  As educators and students have learned new technologies in the last year, it will be important to


continue to increase the consistency in the use of digital tools PK-12, and focusing effort on those tools that increased student engagement and led to better outcomes. To


accomplish this, we will develop expectations for the use of technology and provide a broad range of professional learning and job embedded coaching opportunities to


educators.  Additionally, while some students will continue to be absent from school due to COVID-19, it will be important that schools utilize best-practices from the 2020-21


school year to continue to support these students educationally while at home.


Baseline: (Description of Starting Point)


The district has committed to implementing a Multi-Tiered System of Support model at all elementary schools K-6, but has not yet begun this initiative.  There is inconsistent


understanding of the initiative district-wide and staff need to be engaged in developing a shared understanding of the model and creating district and school plans for


implementation.  Schools are at different places with regard to practices that align with MTSS.


Outcomes: (What will be different when this goal is reached?  What is the overarching data that will show improvement and what is the target for


improvement? )


1. We will collect and use feedback from students, staff and families about the best practices from pandemic-learning and use this to inform future resource allocation and
professional learning.


2. We will provide a range of professional learning focused on increasing student engagement, including opportunities that focus on the use of digital tools.
3. We will expand our engagement with families by using tools and lessons learned from the pandemic.
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Strategy


Action Step(s)
What will you do to improve student learning? Are


the steps integrated? Complementary? High


leverage?


Measurement


How will you assess progress toward this


goal? What qualitative and/or


quantitative data will you use?


Timeline
What are the dates for


completion?


Ownership & Enactment


Who is responsible for the


ownership and enactment of the


action steps?


Engage in a visioning process to identify best practices
from pandemic learning.


Survey students, staff, leaders and families to gather
feedback around best practices from the pandemic that
should be carried forward


Conduct focus groups with educators and leaders to
identify best practices and lessons learned from the
pandemic to  increase student engagement


Compile and analyze data to identify best practices and
tools to continue supporting through resource
allocation, professional learning and infrastructure.


Summary of survey results


Summary of focus group feedback


Shared conclusions and recommendations
for future resource allocation and
professional learning


Late Fall/ Winter 2021


Winter 2021-22


Early Spring 2022


● Superintendent
● Assistant Superintendent for


Teaching & Learning
● Director of Special Projects
● Curriculum Coordinators


Provide a range of professional learning opportunities
for educators focused on increasing engagement,
including the use of digital tools


Increase consistency in the use of Google Classroom at
the high school.


Expand the range of digital tools focused on increasing
student engagement at all grades.


Provide training in Universal Design for Learning for all
educators in grades 7-12


Coming Soon! Coming Soon! Coming Soon!
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Increase Family Engagement:


Pilot the use of the “Remind” App to improve two-way
communication between educators and families for
certain groups including English Learners.


Continue to expand the use of tools to provide easier
access for families through remote means including
TEAM Mtgs, parent meetings, curriculum nights and
school events.


Expand the usage of the Abound App to support
parents as partners in our early literacy work.


App usage data from pilot year


App usage data from pilot year
Findings from research study


September-May


September-May


October-May


● Director of Special Projects


● Assistant Superintendent for
Teaching and Learning


● Curriculum Coordinators
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Acton-Boxborough Regional School Committee
Meeting Agenda Item Summary


MEETING DATE 10-21-21 AGENDA ITEM NUMBER 3.g


AGENDA ITEM TITLE Annual Superintendent’s Evaluation Process


PRESENTER(S) Adam Klein, Peter Light


SUMMARY OF TOPIC At the previous School Committee meeting there was a thoughtful deliberation of
the Superintendent’s evaluation process and cycle. The Superintendent was asked
to provide a sample calendar of what a two-year evaluation cycle would look like,
compared to the typical one-year cycle. If the Committee decides to move forward
with the two-year cycle, a proposed motion is provided for the vote.


WHAT ACTION (if any) DO YOU WISH SCHOOL COMMITTEE TO TAKE?


No action requested - this is a short update or presentation of information


Request input and questions from the School Committee, but no vote required


X Request formal action with a specific vote if the Committee desires:


If formal action is requested, is this item being presented:


for the first time, with a request that the School Committee vote at a subsequent meeting


X with the request that the School Committee take action immediately


SUGGESTED MOTIONS “Move to set the evaluation cycle for Superintendent Peter Light to two years for the
2021-22 and 2022-23 school years.”


ATTACHMENTS Sample calendar, memo from Adam Klein


To develop engaged, well-balanced learners through collaborative, caring relationships.
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Acton-Boxborough Regional School District
15 Charter Road    Acton, MA  01720


978-264-4700
www.abschools.org


TO: Acton-Boxborough Regional School Committee Members


FROM: Adam Klein - Chair


DATE: 10/15/2021


RE: Superintendent Evaluation Cycle


At our last meeting we discussed the superintendent evaluation process and cycle. There was a
thoughtful deliberation with both interest and concern on the change to a two-year evaluation cycle. It
was also clear that there were some questions about what a two-year cycle might look like and how
this would affect an individual member’s ability to contribute fully to the process should they join or
leave the committee in the middle of the cycle.


We asked the administration to put together a sample calendar to illustrate what the committee could
expect to see throughout the two years. Included in our packet is that sample schedule. Our agenda
items will now include a reference to the district goal that will be addressed in presentations to the
committee. This should make it easier for members to quickly identify and refer back to evidence for
both formative and summative evaluations.


I look forward to reviewing this topic again at our meeting. Should the committee feel comfortable
moving forward with a two-year evaluation, there is a proposed motion below.


Recommended motion: I move to set the evaluation cycle for Superintendent Peter Light to
two years with the option to return to a one year cycle by a vote of this committee.


To develop engaged, well-balanced learners through collaborative, caring relationships.
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Acton-Boxborough Regional School District
15 Charter Road    Acton, MA  01720


978-264-4700
www.abschools.org


Peter J. Light


Superintendent of Schools


To: Acton-Boxborough Regional School Committee


From: Peter Light, Superintendent of Schools


Date: October 19, 2021


RE: Proposed Two--Year Evaluation Cycle Timeline, Alignment of Superintendent Standards/Indicators and


District Goals.


At your meeting on September 30, 2021, we discussed a proposal to place me on a two-year evaluation cycle


instead of a one-year cycle.  This proposal is consistent with the approach recommended for Superintendent’s


after their 3rd year of employment by DESE, MASC and MASS.  During the discussion, members of the


committee requested a sample timeline of evaluation activities based on a two-year cycle.  Below, please find a


proposed timeline for your consideration.


Prior Year (2020-21)


Spring 2021 - Some annual goals developed around Initiatives from the Draft District Strategy
- School committee approved District Strategy
- Senior Leadership Team (Principals and Central Office) selected 6 Priority Initiatives


to launch formal work in developing goals for the 2021-22 School Year
- Schools began developing goals based on individual needs assessments and


alignment with District-wide Priority Initiatives


Year 1 (2021-22)


August - 3 Day Senior Leadership Retreat focused on Leadership for Culturally responsive
Schools, particular emphasis in refining draft school and district goals


September - Continue to refine district goals
- Continue work with school Councils to finalize School Improvement Plans
- Coordination meetings at each school between school leadership and CO leadership


to review school goals.


October - School Committee approves Superintendent's goals for Year 1 of evaluation cycle


November-May - Presentations to school committee throughout the year focused on updates
focused on goals (Priority Initiatives)


May - Summary Presentation, instructions for formative assessment provided to
committee
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- Members complete individual formative assessments


June - Chair compiles formative assessment (feedback on goals and standards, but no
ratings)


- Committee provides initial feedback on future goal setting


Year 2 (2022-23)


July - Discussion of  Superintendent Goals  for upcoming year with the SC during
summer workshop


August - District Leadership Retreat (FYI only)


October - School Committee approves Superintendent's goals for Year 1 of evaluation cycle


November-May - Series of presentations to school committee focused on updates around goals


May - Summary Presentation, instructions for formative assessment provided to
committee


- Members complete individual formative assessments


June - Chair compiles summative evaluation
- Committee provides initial feedback on future goal setting


A member also asked about shifting the overall timeline of the Superintendent’s evaluation.  This is worthy of


additional consideration.  At this time I do not recommend changes as we need to study the impact of a


different timeline on other aspects of improvement planning, specifically school improvement planning and the


work of school councils.  At this time, I recommend further study, with possible adoption of a new timeline for


the next evaluation cycle.


~ Continued on next page
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Alignment of Superintendent Standards/Indicators and District Goals:


District Initiative (Goal) Alignment with
Superintendent Rubric


“Proficient” Descriptor


2.1: Strengthen school culture
and climate by strengthening
relationships between and among
students and adults within the
schools, with an emphasis on
students from historically
underrepresented groups.


II-A-3. Social and
Emotional Well-Being


Provides training and support to administrators to cultivate learning environments that develop
social emotional competencies in students (self awareness, self-management, social awareness,
relationship skills, and responsible decision making).


2.2: Ensure that all staff engage in
ongoing professional learning to
implement culturally responsive
and inclusive practices.


II-A-4. Student Health
and Safety


Sets high expectations for student behavior, and establishes districtwide routines, policies and
systems that (a) foster safe and supportive school environments, and (b) prevent and address
bullying and other unsafe behaviors. Regularly checks for implicit bias in decision-making
procedures, and provides training for administrators to uphold these expectations.


2.3: Ensure that educators in all
schools and classrooms employ
curricula, instructional practices
and materials that are responsive
to the diversity of our students
and families.


I-B-3. Meeting Diverse
Needs


While observing principal practice and artifacts, regularly provides feedback to ensure that
principals are identifying and promoting appropriate inclusive teaching practices that meet the
diverse learning needs of all students.


IV-D-1. Continuous
Learning of Staff


Sets expectations for administrators and teams to reflect on and collaborate around the
effectiveness of a wide range of practices related to instruction and student learning. Encourages
and models curiosity and a growth mind-set, and ensures that all administrators use data,
research, and best practices to adapt practice and plan appropriate interventions to achieve
improved results.


3.2: Ensure effective
evidence-based screening,
instruction, and assessment in
literacy, mathematics,
social-emotional and behavioral
learning in all general education
classrooms PK-12.


I-C-1. Variety of
Assessment Methods


Ensures that all principals and administrators use a variety of formal and informal assessment
methods to measure each student’s learning, growth, and progress toward achieving state/local
standards. Monitors assessment use throughout the district for alignment to content and grade
level standards, and coherence across grade levels and subject areas.


I-C-2. Adjustments to
Practice


Ensures that all principals and administrators facilitate practices that propel instructional
personnel to (a) disaggregate and analyze results from a variety of assessments to determine
progress toward anticipated student learning outcomes, and (b) use findings to adjust practice and
implement appropriate interventions and enhancements for student learning. Provides feedback
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and monitors administrators’ efforts and successes in this area.


3.1: Develop and implement an
aligned, districtwide PK-12
multi-tiered system of support
(MTSS) for students in literacy,
mathematics, social-emotional
and behavioral learning.


I-B-3. Meeting Diverse
Needs


While observing principal practice and artifacts, regularly provides feedback to ensure that
principals are identifying and promoting appropriate inclusive teaching practices that meet the
diverse learning needs of all students.


I-C-2. Adjustments to
Practice


Ensures that all principals and administrators facilitate practices that propel instructional
personnel to (a) disaggregate and analyze results from a variety of assessments to determine
progress toward anticipated student learning outcomes, and (b) use findings to adjust practice and
implement appropriate interventions and enhancements for student learning. Provides feedback
and monitors administrators’ efforts and successes in this area.


1.4: Identify and utilize best
practices, including digital tools,
from remote learning to improve
student engagement.


I-B-1. Student
Engagement


While observing principal practice and artifacts, regularly provides feedback to ensure that
principals are identifying and promoting a variety of effective, high-leverage instructional practices
that are likely to motivate and engage most students


III-C-1. Culturally
Proficient
Communication


Sets clear expectations and supports administrators to provide regular, two-way, culturally
proficient communications with families about student learning and performance. District-wide
communications to families are provided in multiple formats and reflect understanding of and
respect for different families’ home languages, culture, and values.
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Acton-Boxborough Regional School Committee
Meeting Agenda Item Summary


MEETING DATE 10-21-21 AGENDA ITEM NUMBER 3.h


AGENDA ITEM TITLE American Rescue Plan Act (ARPA) Update


PRESENTER(S) Dave Verdolino


SUMMARY OF TOPIC A review of this funding source that is currently being allocated by the two Towns. .


WHAT ACTION (if any) DO YOU WISH SCHOOL COMMITTEE TO TAKE?


No action requested - this is a short update or presentation of information


X Request input and questions from the School Committee, but no vote required at this time.


Request formal action with a specific vote:


If formal action is requested, is this item being presented:


for the first time, with a request that the School Committee vote at a subsequent meeting or


with the request that the School Committee take action immediately


SUGGESTED MOTION


FOLLOW-UP


APPROX. AGENDA TIME 5 min.


ATTACHMENTS none
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Acton-Boxborough Regional School Committee
Meeting Agenda Item Summary


MEETING DATE 10-21-21 AGENDA ITEM NUMBER 3.i


AGENDA ITEM TITLE Subcommittee and Member Reports


PRESENTER(S) various


SUMMARY OF TOPIC Customary updates from the Subcommittees, ALG, BLF and EDCO if they have
met since the last School Committee meeting


WHAT ACTION (if any) DO YOU WISH SCHOOL COMMITTEE TO TAKE?


X No action requested - this is a short update or presentation of information


Request input and questions from the School Committee, but no vote required


Request formal action with a specific vote:


If formal action is requested, is this item being presented:


for the first time, with a request that the School Committee vote at a subsequent meeting
OR


with the request that the School Committee take action immediately


If formal action is requested, include a suggested motion or contact Beth Petr.


SUGGESTED MOTION


FOLLOW-UP


APPROX. TIME FOR THE
AGENDA ITEM (MIN.)


5 min.


ATTACHMENTS none
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Acton-Boxborough Regional School Committee
Meeting Agenda Item Summary


MEETING DATE 10-21-21 AGENDA ITEM NUMBER 3.i.1


AGENDA ITEM TITLE Building Committee Update


PRESENTER(S) Adam Klein


SUMMARY OF TOPIC With the retirement of Maria Neyland from the Boxborough Finance Committee,
she will be leaving the Building Committee. The School Committee is required to
vote any changes to the Building Committee membership and submit that vote to
the MSBA.


WHAT ACTION (if any) DO YOU WISH SCHOOL COMMITTEE TO TAKE?


No action requested - this is a short update or presentation of information


Request input and questions from the School Committee, but no vote required


X Request formal action with a specific vote:


If formal action is requested, is this item being presented:


for the first time, with a request that the School Committee vote at a subsequent meeting
OR


X with the request that the School Committee take action immediately


If formal action is requested, include a suggested motion or contact Beth Petr.


SUGGESTED MOTION “Move to approve the retirement of Maria Neyland from the ABRSD School Building
Committee.”


APPROX. TIME FOR THE
AGENDA ITEM (MIN.)


5 min


5


ATTACHMENTS Membership list of the School Building Committee
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Acton-Boxborough Regional School District
15 Charter Road    Acton, MA  01720


978-264-4700
www.abschools.org


Peter J. Light


Superintendent of Schools


ABRSD Mascot Screening Subcommittee - Invitation to Participate


October 13, 2021


Members of the Acton and Boxborough Communities,


In October, 2020, the School Committee engaged in a process that resulted in a vote to retire the District’s


former mascot, the “Colonial.”  Recognizing that this became a highly emotional decision within the


community, we  stepped back for a “pause” to reflect and regroup.  I am happy to report that we are now ready


to begin the process to identify and adopt a new mascot for our High School and Junior High School.


Consistent with their policy and procedure FF and FF-R, the School Committee voted last week “to establish a


Mascot Screening Subcommittee to receive, review and recommend a mascot as proposed by the student


bodies of the High school and Junior High School.” AB Athletic Director Steve Martin and I are charged with


leading the Subcommittee through the  screening process.


We are seeking a diverse group of community members to serve on this subcommittee.  Our membership


includes:


● 2 School Committee members


● Superintendent of Schools


● Athletic Director


● Director of Performing Arts


● 1 Staff member from the Junior High School or High School


● 1 Coach from either Junior High School or High School Athletics


● 2 Booster Club Representatives


● 1 community member at large, with preference for alumni or other individuals closely connected to the


school community


● 3-4 student representatives from the High School.


The role of the School Committee’s Mascot Screening Subcommittee will be to:


● Receive a recommendation from the High School and Junior High School student bodies through the


student representatives to the subcommittee.


● Ensure that students, staff and community members had an appropriate opportunity to engage in the


process


● Ensure that the recommendation from the student body is aligned with the Mission, Vision and Values


of the District
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● Return to the School Committee in Spring 2022 with a proposed mascot.


In order to ensure that the process is driven by students, and provide students, staff and the community an


opportunity to engage in the process of determining a new mascot, the staff and student representatives to


this Screening Subcommittee will develop a working group that consists of students and staff at the High School


and Junior High School.  This working group will be composed of students that represent the diversity of the


student body who are involved in a variety of student leadership positions, athletics, activities, and the


performing arts.  They will be responsible for:


● Designing a process that allows students and staff at the High School and Junior High, as well as the


broader community, to have appropriate levels of engagement to solicit, communicate, and narrow


options for a new mascot.


● Ensuring that the recommendation from the student body is aligned with the Mission, Vision and


Values of the District


● Making a final recommendation to the School Committee’s Screening Subcommittee.


The working group will provide regular updates to the School Committee’s Screening Subcommittee.  The


Subcommittee, in turn, will be responsible for sharing regular updates about progress back to the full School


Committee and community throughout the fall and winter.  Additionally, the Administration will develop a


proposed replacement plan for uniforms, names on school facilities and other assets, including a proposed


budget for this plan as part of the District’s FY23 Budget Proposal.


We anticipate that the subcommittee will meet on a monthly basis.  If you are interested in being considered


for serving on the Mascot Screening Subcommittee, please submit your interest via this survey link. We will


select members of the subcommittee based on the representation outlined above.  Additionally, we are


seeking a committee that represents the diverse set of opinions and cultures that make up our community, and


will consult with school leadership for staff-level membership.  Student membership on this subcommittee will


be selected by the student working group at the school.


We look forward to partnering with our community in this exciting endeavor.


Sincerely,


Peter Light


Superintendent of Schools
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Acton-Boxborough Regional School Committee
Meeting Agenda Item Summary


MEETING DATE 10-21-21 AGENDA ITEM NUMBER 3.j


AGENDA ITEM TITLE CONSENT AGENDA: Approval of Meeting Minutes, Annual Reauthorization of
Official Jr High and High School Organized Activities


PRESENTER(S) Adam Klein


SUMMARY OF TOPIC Items on the Consent Agenda do not usually require discussion and are approved
with one vote. After members are asked if any items should be held out for
individual consideration, a motion to approve the consent agenda is made,
seconded, and voted on. Any items held from the consent agenda are then
discussed and voted on separately.


WHAT ACTION (if any) DO YOU WISH SCHOOL COMMITTEE TO TAKE?


No action requested - this is a short update or presentation of information


Request input and questions from the School Committee, but no vote required


X Request formal action with a specific vote:


If formal action is requested, is this item being presented:


for the first time, with a request that the School Committee vote at a subsequent meeting
OR


X with the request that the School Committee take action immediately


If formal action is requested, include a suggested motion or contact Beth Petr.


SUGGESTED MOTION “Move that the ABRSC approve the consent agenda as proposed/amended.”


FOLLOW-UP


APPROX. TIME FOR THE
AGENDA ITEM (MIN.)


5 min.


ATTACHMENTS Draft minutes of 10/7/21, Memos from the Principals of the Junior and Senior High
Schools
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Extracurricular Clubs and Organizations Advisors (Stipended, per Schedule B)
9 Lives Dance Club Lizzie Harvey
AB Buddies Jodi Chu
AB CompSci Kirk Marshall 
AB Human Rights/Girl Up/Unicef Co-Advisor Heather Arthur
AB Human Rights/Girl Up/Unicef Co-Advisor Kristin Ervick
AB Quiz Bowl Coach Susan Bohmiller
ABCO Advisor Jodi Chu
Academic Decathlon Co-Advisor Abigail Buffum
Academic Decathlon Co-Advisor David Green 
Ambassadors Co-Advisor Marisa Anderson
Ambassadors Co-Advisor Jen Hagopian
Archery Club David James
Art Club Eliza Greene
ASHA Wioletta Pawlowska
Asian Culture Club Rixin Li
Badminton (inactive in 2020-2021) Rixin Li
Band Director George Arsenault
BioBuilders Aaron Mathieu
Black Student Union David Brusie
Black Student Union Hannah Rubio
CHARMS Club Katie Rossignol
Chess Club Darren Gwin
Class of 2022 Advisor - Seniors Tina Vanasse
Class of 2022 Advisor - Seniors Lynn Hurley
Class of 2023 Advisor - Juniors Alison Silver
Class of 2023 Advisor - Juniors Mary Kate McCarthy
Class of 2024 Advisor - Sophomores Susan Bohmiller
Class of 2024 Advisor - Sophomores Parindar Miller 







Class of 2025 Advisor - Freshmen Jodi Chu
Class of 2025 Advisor - Freshmen Nikki Jeannotte
Common Ground Elisabeth Ryden
Dungeons & Dragons Matthias Wasser
Envirothon Advisor Fred Hohn
Esports Steve Martin
Fire and Rain Melanie Vaughn
French Club Nicolas Cosseron
Future Business Leaders co-advisor Christina Foley
Future Business Leaders co-advisor Katie Rossignol
Girls in Science Eleni Kakaliou
Greek Club Eleni Kakaliou
HOSA - Future Health Professionals Colleen McGovern
Interact Carrie DeBlois-Mello
Jazz Band Director George Arsenault
Juggling/YoYo Club David James
Korean Language Club Hye Kyung Dragone
Math League Advisor William Noeth
Model UN Zachary Ziemba
Model UN Zachary Davis
Muslim Student Association co-advisor David Brusie
Muslim Student Association co-advisor Susan Bohmiller
National Honor Society Mary Price Maddox
Ocean Sciences Bowl Mike Romano
Peer Leaders Co-Advisor Susan Bohmiller
Peer Leaders Co-Advisor Erica Cohen
Table Tennis Nicholas Cosseron
Podcast Club Kelly Hoogeboom
Recycling Club Nancy Young







Research Club Brian Dempsey
Science Olympiad Advisor Brian Dempsey
Senior Class Coordinator Mike Romano
Spectrum Advisor Genevieve Hammond
Speech & Debate Assistant Coach Unfilled
Speech & Debate Head Coach Sue Hennessey
Student Council Co-Advisor Lindsay Rosenman
Student Council Co-Advisor Hannah Rubio
Video Game Club Rebecca Lindamood
Window Seat Magazine Zack Ziemba
Yearbook Co-Advisor Mike Romano
Yearbook Co-Advisor Jen Hagopian
Yearbook Co-Advisor Genevieve Hammond
Young Democrats Club Courtney Carp
Young Republicans Club Janet Maxwell
Youth In Philanthropy Su Nugent


Clubs in the 2-year Trial Period Advisors (Not Stipended)
AB Book Club Alison Silver
AB Students for Equity and Justice (ABSEJ) Lindsay Rosenman
American Sign Language Heather Saniuk
Career Exploration Club Melissa Dempsey
Chemistry Club Alycen Nigro
Data Science (Python &  Sports Analytics) Ray Kalagher
Data Science (Python &  Sports Analytics) Kiera Duggan
Dear Asian Youth Mee Byun
Dear Asian Youth Jack Kline
Economics & Investing Club Abigail Buffam







Economics & Investing Club Christina Foley
Entrepreneurship Club Adrienne Calotta
Food Awareness Michelle Fox
Invest in Girls Su Nugent
Invest in Girls Sue Ropiak
Her & Math Kelly Hoogeboom
Jewish Student Union Anna Secino
Jewish Student Union David Green
Latinx Affinity Group Pat Garrison
Open Circle Club Mary Kate McCarthy
Student Prison Alliance Coalition (SPAC) Rebecca Lindamood
A Cappella Jen Moss


Athletics Coaches
Fall
Girls Cross Country Lisa Owen
Boys Cross Country Tim Malloy
Golf Keith Campbell
Field Hockey Mae Shoemaker
Girls Soccer Ru Sweeney
Boys Soccer David Baumritter
Girls Swimming and Diving Gretchen Turner
Football Justin Bernard
Cheerleading Jessica Sands
Girls Volleyball Darren Gwin


Winter
Alpine Skiing Bill Schmidt







Cross Country Skiing Karen Mackin
Girls Basketball Jesus Rodriguez
Boys Basketball Serg Fenerci
Winter Cheerleading Jessica Sands
Gymnastics Bill Kane
Girls Hockey Brian Fontas
Boys Hockey Kevin Richardson
Girls Indoor Track Stephen Hitzrot
Boys Indoor Track Brian Crossman
Boys Swimming and Diving Gretchen Turner
Wrestling (Co-op with Bedford High School)


Spring
Baseball Justin Kessler
Girls Lacrosse Rob Donaldson
Boys Lacrosse Patrick Ammendolia
Softball Mary Bassett
Girls Outdoor Track Stephen Hitzrot
Boys Outdoor Track Brian Crossman
Girls Tennis Mike Gardner
Boys Tennis Kevin Curley
Boys Volleyball Darren Gwin
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ACTON-BOXBOROUGH REGIONAL SCHOOL COMMITTEE (ABRSC) 
MEETING Draft Minutes 


 
Administration Building Auditorium               October 7, 2021 
15 Charter Road, Acton                 7:00 p.m. 
To view the meeting (no participation): https://www.youtube.com/actontv1         


-------------------------------------------------------------------------------------------------------------------------------                                  


Members Present:    Evelyn Abayaah-Issah, Ben Bloomenthal, Kyra Cook, Ginny Kremer, Amy 
Krishnamurthy, Adam Klein, Tessa McKinley,  John Petersen, Andrew 
Schwartz, Nora Shine  


Members Absent:     Yebin Wang 
Others:                     Marie Altieri, Deb Bookis, Dawn Bentley, Peter Light, Beth Petr, Dave 


Verdolino 


___________________________________________________________________________ 


 
CALL TO ORDER  
The ABRSC was called to order at 7:01 p.m. by Chairperson Adam Klein.  
 
After a year and a half of zoom and hybrid meetings, Adam was happy to welcome everyone to 
a “regular”, in person meeting again. Members of the public were invited to view the meeting 
using Acton tv’s youtube channel. It was stated that the meeting was being recorded and would 
be posted on actontv.org.     
 


a. Chairperson’s Welcome - Adam Klein 
 


b. ABRHS Student Representatives Update - Depre Carr, Sivapriya Marimuthu, 
Rohan Ravindran 
Depre and Rohan shared their thoughts regarding moving from remote learning 
back to inperson and how it is generally, extremely rewarding. They also 
mentioned concern about the number of wasps around the Junior High and High 
School, the wifi issues at the High School (being worked on), and the bottlenecks 
in the High School hallways and doorways when classes are changing. Although 
one of the students said there is a noticeable level of stress, so far things are 
going well, and even smoother than expected.  


 
c. Public Participation - in person only, no preregistration 


Martin Benson spoke regarding last year’s process used to retire the mascot 
which he felt was rushed. 
 


d. Superintendent’s Update - Peter Light 
Mr. Light thanked Depre and Rohan for providing the student voice. A long term 
solution for the wifi issues is in the works but the controllers need to be upgraded 
first. He will look into the wasps that are bothering students outside.  
 
Mr. Light’s update included: 


• The Junior High and High School have sent out an invitation for students 
to indicate interest in participating in the mascot student working group. 



https://www.youtube.com/actontv1

https://www.youtube.com/actontv1
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An invitation will go out to the community regarding their interest next 
week.  


• Covid Public Health update, Blanchard update and testing programs 
• The extended statewide school mask requirement 
• Staffing has become challenging in a number of areas. 


The public was invited to attend one of the upcoming zoom Community Coffees 
with the Superintendent and School Committee Chairperson. The first one is Oct 
20 at 8:30 a.m. 


 


ONGOING BUSINESS 


e. Review of School Committee Protocols - Adam Klein 
The Chair invited members to have an open discussion on last year’s protocols in 
regard to members’ priorities. He noted that there was no intention to rehash 
them all.  


Comments included:  


• The goal to support all students is really important given the stress so many 
are feeling after being remote last year. This is true for all ages. It has been a 
huge transition for kids. The High School reps were thanked for speaking up. 


• Although the mascot discussions and decision were extremely difficult, it was 
valuable to model respectful behavior and listen to those with different 
opinions. Although it is difficult, an essential part of serving on the School 
Committee is being able to move on when a decision has been voted. 


• Being a supporter of public education is meaningful. 
• A member expressed ongoing concern regarding how well the district is 


communicating. While School Committee meetings are public meetings they 
are not public meetings and that is very frustrating to this person.  


• Debating effectively and efficiently is important. Hearing all voices is key but 
meetings should not run on for many hours.  


• The Committee is a deliberative body and time is needed to ask questions 
and consider pros and cons. Members need to read the posted materials and 
not depend on presentations at the meetings as their only source.   


• Presentations are an important way to share information with the public, the 
people that the Committee is serving.  


• When the protocols were created, the headings were very important. This 
isn’t about members as individuals. It is about our first priority, members’ 
dedication to ALL of our students.   


Members were invited to sign the FY22 protocols, unchanged from FY21.  
 
f. Overview of Annual Superintendent’s Evaluation Process - Adam Klein, Marie 


Altieri 
i. Slides: Evaluating the Superintendent, MA Association of School 


Committees and Superintendent Evaluation, DESE 
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Marie reviewed the Evaluation Process and Timeline. Because Mr. Light has 
completed three years, the Committee could move from a one year to a two year 
cycle if they wished. The same process would be spread out over two years. 
 
Members talked about which Committee members would complete the 
evaluation if it were done every two years. The policy says and the tradition is 
that members who were on the Committee for that year do the evaluation, but it  
could be discussed. At the end of year one, there would still be a formative 
assessment by everyone. 
 
Additional channels of gathering information were considered. The public is 
always invited to give input and that is incorporated into the summative 
evaluation. The amount received varies by the year. Tessa noted that of the 21 
indicators, there are pieces that School Committee members do not know about. 
She has some concern that for a two year evaluation, it would take a lot of 
evidence gathering during a busy time for members (May/June). More supportive 
help/structure would be needed for members.  
 
It would still be important to have a good formative assessment at end of first 
year. There was some discussion of the calendar timeline and whether goals for 
the year could be done before school starts. Marie explained that our goals are 
the product of a lot of work that the Leadership Team does to develop goals 
along with our strategies. The summer retreat is primarily to develop the goals 
and may not work as well to try to do that in May. Our School Improvement Plan 
timelines traditionally could be an issue as well.  
 
A two year cycle could be changed next year by a vote of the Committee. It is not 
permanent. This year really represents the first year we see goals tied to the 
strategy. One member doesn’t want them to feel pressure to start reporting out 
on this in January. There is a lot that our administrators and teachers are being 
asked to do this year. A two year cycle would give them some time to breath and 
do good work. The message would be “we trust you” and “we like the direction 
you’re going”. Several members agreed. 


 
ii. Possible VOTE of Evaluation Cycle 


Although slide 7 is a rough timeline, members asked for a little more 
detail for a two year cycle before deciding. It would be very helpful if 
members could also be alerted when something specifically pertains to 
the goals so they can track it. It was agreed that a decision on the cycle 
would be made at the next meeting.  
 


g. District Goals/Action Steps/Benchmarks 2021-22 (First Read) - Peter Light 
Mr. Light asked for feedback on which of the six goals should be prioritized. 
Given the results of the pandemic, he advocated for narrowing the focus in favor 
of depth. He asked that the Committee chose three or four goals. See slide 3. 
 
Comments included: 







4 
 


• Several members like goals 3, 4 and 5.  
• MTSS may be “too heavy a lift this year”.  
• The High School has been left out. The way students choose levels at the 


High School should be less restrictive. Kids should take what they’re 
interested in. Increased engagement, especially at the High School  
should be a top 3. A member added that given a new principal this year, 
Joanie Dean should be given some time to work.  


• Goal #4 about Equitable Opportunities is similar to the Operating Protocol 
where it’s all about students. In noting that the goals say we are doing 
Iready assessment, a member questioned whether the Committee needs 
to be involved in that much detail.   


• Goal #6 about Engaged Learning was appreciated by two members 
because it means kids are getting excited about learning, and creating 
their own learning environments. 


• How can we bring this all together for the main goal? Mr. Light replied that 
as a leadership team, they have started to look at what a culturally 
responsive culture looks like. Universally designed instruction is also part 
of it. No one goal will do it but it is about balance. Goals 4 and 5 have to 
go together because you can’t do 5 without doing 4.  


• A member would love to see language about how you do evidence based 
instruction. She is happy to hear Goals 4 and 5 going together, but it 
doesn’t feel “normal”. Better engagement with families that speak different 
languages is important. We need to empower them.  


• Literacy is the foundation. If students can’t read, they can’t access any of 
the other information. Foundational math and literacy skills are essential.  


• Amanda Bailey shared her thoughts expressing concern about the lack of 
a deep emphasis on mental health, and a question about the role families 
play in partnerships with schools. 


Adam Klein summarized that the Committee seems to prioritize Goals 1, 3 and 5, 
but they are also not minimizing Goals 2,4, and 6. Mr. Light will bring the Goals 
back to the next meeting.  
 


h. Subcommittee and Member Reports 
i. Budget Subcommittee - Kyra Cook 


1. ARPA Update  
Budget sub met on 9/27/21 and reaffirmed their charge. They discussed 
budget guidelines, info on FY21 and FY22. Regarding ARPA, the Acton 
Selectboard met on Monday. The spreadsheet in the packet includes 
feedback from the last meeting and the Leadership team discussion.  
FEMA line is a concern although it is getting better. They decided to make 
Revenue Replacement the #1 priority. They deprioritized the phone 
system.  


ii. Mascot Screening Subcommittee - Adam Klein  
Ben Bloomenthal and Andrew Schwartz have been appointed as the 
School Committee reps to this subcommittee. In the interest of time, 
Martin Benson will email questions that he has to the Superintendent.  
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iii. Health Insurance Trust (HIT) 9/30/21 - John Petersen 


 
The FY21 treasurer’s report for the Acton Health Insurance Trust showed a 
loss of $2.8 million on revenues of $18.6 million for the year ended June 30, 
2021. These financials are consistent with the cash flow presented by Cook & 
Co. The loss was much larger than planned and leaves the Trust with an 
unrestricted fund balance of only $3.0 million. The reserve is now at 15% of 
expected expenses which is the minimum level considered acceptable by the 
Trustees. Rates will need to set to minimize the possibility of further losses in 
FY23, I have suggested to the Trustees that rates will likely need to increase 
at least 10%.  


 
iv. Boxborough Leadership Forum (BLF) - Tessa McKinley 


BLF met on Tues. There are still many questions about how funding will 
be allocated. Nothing in particular on the list was concerning to them.  
 


i. Consent Agenda - VOTE - Adam Klein 


i. Approval of ABRSC Meeting Minutes of 9/23/21 
ii. Approval of Donation of $2,000 from the Town of Acton for William James 


Interface Referral Service 


Ben Bloomenthal moved, Ginny Kremer seconded and it was unanimously,  


VOTED: to approve the consent agenda.  


j. Statement of Warrants/Recommendation to Approve – VOTE– Adam Klein 


Tessa McKinley moved, John Petersen seconded and it was unanimously,  


 VOTED: to approve the warrants. (see motion in memo) 


FYI 


● Monthly Student Enrollment Report, 9/1/21 
● Anonymous Donation of $500 to Aid Families with Food Insecurity 
● This Month in the Division of Open Government, September 2021 
● Acton Annual Town Election and Town Meeting Information, 9/15/21 


ADJOURN (9:00) 
Kyra Cook moved, Amy Krishnamurthy seconded and it was unanimously, 


VOTED: to adjourn the ABRSC meeting at 9:15 p.m.Respectfully submitted,  


Beth Petr 
 
List of Documents Used: see agenda 


 



https://interface.williamjames.edu/

https://interface.williamjames.edu/

https://mail.google.com/mail/u/0?ik=8b1034423e&view=pt&search=all&permthid=thread-f%3A1712357911564928640&simpl=msg-f%3A1712357911564928640&simpl=msg-a%3Ar-9185019801677372278





Acton-Boxborough Regional School Committee
Meeting Agenda Item Summary


MEETING DATE 10-21-21 AGENDA ITEM NUMBER 3.k


AGENDA ITEM TITLE Statement of Warrants and Recommendation to Approve


PRESENTER(S) Adam Klein


SUMMARY OF TOPIC Warrants are the listing of all payments made by the school district for the period,
including payroll, vendors and others. The School Committee approves these at
every meeting.


WHAT ACTION (if any) DO YOU WISH SCHOOL COMMITTEE TO TAKE?


No action requested - this is a short update or presentation of information


Request input and questions from the School Committee, but no vote required


X Request formal action with a specific vote:


If formal action is requested, is this item being presented:


for the first time, with a request that the School Committee vote at a subsequent meeting
OR


X with the request that the School Committee take action immediately


If formal action is requested, include a suggested motion or contact Beth Petr.


SUGGESTED MOTION See motion in memo in the packet from D. Verdolino


FOLLOW-UP


APPROX. TIME FOR THE
AGENDA ITEM (MIN.)


2 min


ATTACHMENTS Summary memo from D. Verdolino in the addendum and posted folder of individual
warrants


To develop engaged, well-balanced learners through collaborative, caring relationships.
WELLNESS • EQUITY • ENGAGEMENT







 


Acton-Boxborough      
     Regional School District     Finance Department  
                 David A. Verdolino, Director      


15 Charter Road  -  Acton, MA  01720          (978) 264-4700 
     www.abschools.org     dverdolino@abschools.org  


 
 
 
October 21, 2021 
 
To: School Committee Chair 
From: Dave Verdolino /dav/ 
Re: School Committee Agenda - Warrants 
 
Members – 
 
Below please find a summary of warrants for which I am respectfully requesting your 
consideration and approval at tonight’s regular meeting. 
 
The Warrant Subcommittee has previously reviewed these warrants, for the purpose of check 
distribution.  A majority of the Subcommittee conveyed their approval electronically and the 
related disbursements have been made.  The full School Committee should vote its 
authorization of these expenditures of budgeted and other funds in its custody.  All members 
have received for each warrant the information provided as shown below, namely: 
 


1. (for vendor warrants, including payroll withholding remittances) 
- Declining balance register of payments (“Declining Dollar report”) 
- Warrant detail (payments by vendor) 


2. (payroll) 
- Payroll Warrant summary 


 
As you know, these Warrants are customarily provided to you in hard copy format for your 
review and manual signature.  Obtaining your approval in this manner will eliminate the 
future need to produce what could be many paper reports, all requiring your signatures. 
 
Thank you for your consideration and cooperation with this request.   
  
  
Warrant Type Date Warrant # Amount 


PAYROLL 10/07/21 P2208  $   2,783,850.41  
    
VENDOR 10/07/21 22-008PR (Payroll Vendor)  $      556,426.80  


     
 10/07/21 22-008A (AP Vendor)  $      224,636.81  
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Recommended Motion Wording 


I move that the School Committee vote to approve: 
Payroll warrant(s) as follows –     
Number P2208 dated 10/7/2021 in the amount of  $    2,783,850.41; 
    
Payroll deduction warrant(s) as follows –     
Number 22-008PR dated 10/7/2021 in the amount of  $      556,426.80; 
   
Vendor warrant(s) as follows –     
Number 22-008A dated 10/7/2021 in the amount of  $       224,636.81. 






