

  


  


 


 
 


Acton-Boxborough Regional  
School Committee Meeting 


 
 


September 23, 2021 
7:00 p.m. 


 
 


Admin Building Auditorium and a 
Virtual Public Meeting 


To attend: https://www.youtube.com/actontv1  
 


To preregister for Public Participation/Comment  
(required unless you are in the auditorium): 


 
https://abschools.zoom.us/webinar/register/WN_x59Jq1GUSJmVlLvQKW1twA  


 
(pre-registration must be submitted 24 hours prior to the start of the meeting) 



https://www.youtube.com/actontv1

https://abschools.zoom.us/webinar/register/WN_x59Jq1GUSJmVlLvQKW1twA





ACTON-BOXBOROUGH REGIONAL SCHOOL COMMITTEE (ABRSC)
MEETING AGENDA


Administration Building Auditorium September 23, 2021
15 Charter Road, Acton 7:00 p.m.


To view the meeting virtually (no participation): https://www.youtube.com/actontv1
To make a public comment (two options):


1. In-person - please wear a mask
2. Virtually - preregister for Public Comment (required for virtual):


(pre-registration must be submitted 24 hours prior to the start of the meeting)
https://abschools.zoom.us/webinar/register/WN_x59Jq1GUSJmVlLvQKW1twA


-------------------------------------------------------------------------------------------------------------------------------


CALL TO ORDER (7:00)
a. Chairperson’s Welcome - Adam Klein
b. Public Participation - See above if participating remotely (virtual)
c. Superintendent’s Update - Peter Light


GUESTS AND PRESENTATIONS (7:20)


d. New Administrators Introduction: Jen Truslow, Joanie Dean, Jim Marcotte,
Christy Nealon, Abigail Dressler, Lucia Sulivan - Peter Light


ONGOING BUSINESS (7:40)


e. Recommendation from the School Building Naming Committee to Approve “The
Boardwalk Campus and provide a land acknowledgement to the Nipmuc Tribal
Nation” - (2nd Read) - VOTE - Amy Krishnamurthy


f. Recommendation to Establish an ABRSD Mascot Naming Committee - VOTE -
Peter Light (brought to meeting)


g. Budget Update - Dave Verdolino
i. Revolving Accounts and Reserves Update
ii. American Rescue Plan Act (ARPA) Update II
iii. Annual Town Meeting Updates


h. Approval of ABRSC Meeting Minutes of 8/19/21 and 9/9/21 (addendum) - Adam
Klein


i. Subcommittee and Member Reports
i. Acton Leadership Group (ALG) 9/23/21 - Kyra Cook, John Petersen


j. Statement of Warrants/Recommendation to Approve – VOTE– Adam Klein


ADJOURN (9:00)


Posted on 9/17/21 at 4:30 p.m.


FYI: FY22 ABRSC Assignments and Liaisons (voted 9/9/21)


NEXT MEETINGS: ABRSC October 7 and 21 at 7:00 p.m.



https://www.youtube.com/actontv1

https://abschools.zoom.us/webinar/register/WN_x59Jq1GUSJmVlLvQKW1twA





Acton-Boxborough Regional School Committee
Meeting Agenda Item Summary


MEETING DATE 09-23-21 AGENDA ITEM NUMBER 1.a


AGENDA ITEM TITLE Chairperson’s Welcome


PRESENTER(S) Adam Klein


SUMMARY OF TOPIC The Chair welcomes members and the public to the meeting. If it is a remote zoom
meeting, that is stated and the remote participation policy BEDJA is mentioned.
Voting at remote meetings must be done by roll call. The Chair is also required to
state if the meeting is being taped. Acton TV tapes and broadcasts most School
Committee meetings. This particular meeting will have Committee members in the
Admin Building auditorium, as well as members of the public who chose to join
them in person.


Individuals who wish to view the meeting, but do not wish to speak may do so by
using the YouTube Link posted on the agenda.


WHAT ACTION (if any) DO YOU WISH SCHOOL COMMITTEE TO TAKE?


X No action requested - this is a short update or presentation of information


Request input and questions from the School Committee, but no vote required


Request formal action with a specific vote:


If formal action is requested, is this item being presented:


for the first time, with a request that the School Committee vote at a subsequent meeting or


with the request that the School Committee take action immediately


If formal action is requested, include a suggested motion or contact Beth Petr.


APPROX AGENDA TIME 5 min


FOLLOW-UP







Acton-Boxborough Regional School Committee
Meeting Agenda Item Summary


MEETING DATE 09-23-21 AGENDA ITEM NUMBER 1.b


AGENDA ITEM TITLE Public Participation


PRESENTER(S) Adam Klein


SUMMARY OF TOPIC Policy BEDH, permits members of the public to speak for up to 3 minutes on items
not included on the agenda. Comments regarding items on the agenda would be
made during that part of the meeting. The Committee/Administration typically does
not respond to comments during public participation.


The District’s current Public Comment Process is found on the website.  Members
of the public wishing to speak at the meeting should review this process carefully
ahead of the meeting.  Individuals who wish to speak must pre-register by using the
link at the top of the meeting agenda. The deadline to register is 24 hours prior to
the start of the meeting.


Individuals who wish to view the meeting, but do not wish to speak may do so by
using the YouTube Link posted on the agenda and do not need to pre-register.


WHAT ACTION (if any) DO YOU WISH SCHOOL COMMITTEE TO TAKE?


X No action requested - this is a short update or presentation of information


Request input and questions from the School Committee, but no vote required


Request formal action with a specific vote:


If formal action is requested, is this item being presented:


for the first time, with a request that the School Committee vote at a subsequent meeting
OR


with the request that the School Committee take action immediately


If formal action is requested, include a suggested motion or contact Beth Petr.


SUGGESTED MOTION


APPROX. AGENDA TIME 10 min.


ATTACHMENTS none


To develop engaged, well-balanced learners through collaborative, caring relationships.
WELLNESS • EQUITY • ENGAGEMENT



https://z2policy.ctspublish.com/masc/browse/actonset/acton/BEDH/z2Code_BEDH

https://drive.google.com/file/d/1KU4yEK2g2y7QpQeNiH23BuHowYcGa9sz/view





Acton-Boxborough Regional School Committee
Meeting Agenda Item Summary


MEETING DATE 09-23-21 AGENDA ITEM NUMBER 1.c


AGENDA ITEM TITLE Superintendent’s Update


PRESENTER(S) Peter Light


SUMMARY OF TOPIC Bi-weekly Superintendent’s Update.  This is brought to the meeting and posted to
our website for families and community the following day.


WHAT ACTION (if any) DO YOU WISH SCHOOL COMMITTEE TO TAKE?


X No action requested - this is a short update or presentation of information


Request input and questions from the School Committee, but no vote required


Request formal action with a specific vote:


If formal action is requested, is this item being presented:


for the first time, with a request that the School Committee vote at a subsequent meeting
OR


with the request that the School Committee take action immediately


If formal action is requested, include a suggested motion or contact Beth Petr.


SUGGESTED MOTION


FOLLOW-UP


APPROX. TIME FOR THE
AGENDA ITEM (MIN.)


5 min.


5


ATTACHMENTS Brought to meeting


To develop engaged, well-balanced learners through collaborative, caring relationships.
WELLNESS • EQUITY • ENGAGEMENT







Acton-Boxborough Regional School Committee
Meeting Agenda Item Summary


MEETING DATE 09-23-21 AGENDA ITEM NUMBER 2.a


AGENDA ITEM TITLE PRESENTATION: New Administrators Introduction


PRESENTER(S) Peter Light


SUMMARY OF TOPIC The Superintendent looks forward to introducing the following new administrators or
those in new roles: Jen Truslow (Director of Special Education), Joanie Dean
(ABRHS Principal), Jim Marcotte (RJGJHS Interim Principal), Christy Nealon
(McCarthy-Towne Principal), Abigail Dressler (Conant Interim Principal), and Lucia
Sullivan (Douglas Interim Principal)


WHAT ACTION (if any) DO YOU WISH SCHOOL COMMITTEE TO TAKE?


X No action requested - this is a short update or presentation of information


Request input and questions from the School Committee, but no vote required


Request formal action with a specific vote:


If formal action is requested, is this item being presented:


for the first time, with a request that the School Committee vote at a subsequent meeting
OR


with the request that the School Committee take action immediately


If formal action is requested, include a suggested motion or contact Beth Petr.


SUGGESTED MOTION


APPROX. TIME ON AGENDA 20 min.


5


ATTACHMENTS


To develop engaged, well-balanced learners through collaborative, caring relationships.
WELLNESS • EQUITY • ENGAGEMENT







Marie Altieri


Deputy Superintendent


Joanie Dean; Principal, Acton-Boxborough Regional High School


Ms. Dean served as the Prep School Director (Upper School Principal) for the Columbia Grammar
and Preparatory School in New York, NY.  In her twenty-one years at Columbia Prep, she also served
the school as a math teacher and department leader for many years, Dean of Academics and as the
Assistant Director of the Prep School.  Prior to joining the faculty at Columbia, Ms. Dean taught for
two years at a public school in Brooklyn, NY and as a Peace Corps Volunteer in Cameroon, Africa.
Ms. Dean holds a B.S. in Chemical Engineering from the University of Texas at Austin, a M.A. in
Mathematics Secondary Education from Teachers College at Columbia University and an Ed.M. in
Leadership for Educational Change from Bank Street College of Education.


Christy Nealon; Principal, McCarthy-Towne Elementary School


Ms. Nealon brings over a decade of experience as a classroom teacher at the Merriam Elementary
School and has served as the Assistant Principal for the Center School in Stow for the last four years.
Ms. Nealon holds a Bachelor of Arts in Sociology from the University of Massachusetts at Amherst, a
Master of Education degree in Elementary Education from Salem State University, and an additional
Master of Education degree in Education Leadership from Endicott College.


Jennifer Truslow; Director of Special Education


Ms. Truslow has been the Director of Special Education for the Weston Public Schools for the last
five years. Before working in Weston, Ms. Truslow worked in the Newton Public Schools where she
was a Special Education Teacher for seven years and the Assistant Principal for Student Services for
ten years. Ms. Truslow has a Bachelor of Science degree with a dual major in Elementary Education
and Special Education from the University of Vermont. She also has a Master of Education in Special
Education and Assessment from Lesley College where she has also taught courses.


James Marcotte; Interim Principal, RJ Grey Junior High School


Mr. Marcotte has been an Assistant Principal at RJ Grey for the past nine years. Previous to that role,
Mr. Marcotte was an Assistant Principal at Acton-Boxborough Regional High School for four years,
and a Spanish teacher for three years.  Prior to joining A-B, Mr. Marcotte was a Spanish teacher in
Hudson, New Hampshire.  He has a Bachelor of Arts from Stonehill College, with a major in Foreign
Language (Spanish), and a minor in Secondary Education.  Mr. Marcotte also holds a Master’s in
Educational Leadership and Management from Fitchburg State College.


At ABRSD, our mission is to develop engaged, well-balanced learners through collaborative, caring relationships.
WELLNESS     -     EQUITY     -     ENGAGEMENT







Abigail Dressler; Interim Principal, Conant Elementary School


Ms. Dressler has been the Assistant Principal at Conant Elementary for seven years and was named
Massachusetts Assistant Principal of the Year in 2021.  Previous to that role, Ms. Dressler served as
an Assistant Principal and Interim Principal within the Franklin Public Schools from 2012 to 2014, at
the Kennedy Elementary School and Parmenter Elementary School, respectively. Her teaching career
began in the Rockport Public Schools for two years, before joining Acton-Boxborough as an
elementary school teacher for eleven years.  Ms. Dressler has both a B.A. and Master’s in Education
from UMASS-Amherst.


Lucia Sullivan; Interim Principal, Douglas Elementary School


Ms. Sullivan has been the Superintendent/Principal for the Canyon Elementary School District from
2015 to 2021, where she served as the Chief Executive Officer and instructional leader for a
project-based outdoor-focused K-8 school district in Canyon, California.  Previous to that role, she
was the History/Social Sciences K-8 Curriculum Coordinator for the Newton Public Schools for five
years (Newton, MA), and a Fifth Grade teacher for six years, also in Newton.  In her career she has
additionally held teaching and literacy specialist positions in Kosovo and Colorado.  Ms. Sullivan
earned both a Bachelor of Arts in Political Science, as well as a Master of Arts in Education from the
University of Colorado at Boulder.


At ABRSD, our mission is to develop engaged, well-balanced learners through collaborative, caring relationships.
WELLNESS     -     EQUITY     -     ENGAGEMENT







Acton-Boxborough Regional School Committee
Meeting Agenda Item Summary


MEETING DATE 09-23-21 AGENDA ITEM NUMBER 3.a


AGENDA ITEM TITLE School Building Naming Update - Second Read / VOTE


PRESENTER(S) Amy Krishnmurthy, Subcommittee Chair


SUMMARY OF TOPIC At the previous School Committee meeting First Read, the subcommittee
recommended naming our new building campus “The Boardwalk Campus” and
providing a land acknowledgement to the Nipmuc Tribal Nation. The new campus
will be home for the Gates/Douglas/Huebner Early Childhood Programs, which will
continue to use their own names. After discussion, the Committee will vote on the
proposal. This process is per the Naming District Facilities policy FF and
procedures.


WHAT ACTION (if any) DO YOU WISH SCHOOL COMMITTEE TO TAKE?


No action requested - this is a short update or presentation of information


Request input and questions from the School Committee, but no vote required


X Request formal action with a specific vote:


If formal action is requested, is this item being presented:


for the first time, with a request that the School Committee vote at a subsequent meeting


X with the request that the School Committee take action immediately


SUGGESTED MOTIONS “Move to approve ‘The Boardwalk Campus’ as the name of the new school building
and grounds, and provide a land acknowledgement to the Nipmuc Tribal Nation.“


ATTACHMENTS 9/1/21 Memo


To develop engaged, well-balanced learners through collaborative, caring relationships.
WELLNESS • EQUITY • ENGAGEMENT



https://z2policy.ctspublish.com/masc/browse/actonset/acton/FF/z2Code_FF





To: Acton-Boxborough Regional School Committee
From: Amy Krishnamurthy, Chair Naming Subcommittee
Date: September 1, 2021
Re: Naming Subcommittee Update and Recommendations


At the School Committee meeting, the committee voted to establish a NamingApr 1, 2021
Subcommittee for the new school building/campus.


A 15 person committee was formed that included parents and staff from the Gates and Douglas
Elementary Schools, and the Carol Huebner Early Childhood Program, a member from each
town’s selectboard, 2 members of the School Committee, members of the public, and Deputy
Superintendent Altieri.


At our first meeting, July 8, (via zoom), we discussed the district naming policy and procedures
FF and FF-R. We then developed a letter to be shared with the community asking for naming
suggestions.  The letter included links to some historical background about the property and
descriptions of the design of the new building. See attached letter, policy and procedure.


On July 12, this letter was shared with all parents, staff, and students in the district. As well as
with both town halls that then distributed to all town’s boards and committees. We also posted
the letter on various social media platforms and The Beacon ran an article requesting naming
suggestions. We accepted nominations through August 15.


We received 51 submissions that were then shared with the members of the naming committee.
Each member had an opportunity to read all of the suggestions and reasons and came up with
their individual top 5.


We met again on August 19 and the committee discussed the top 7 choices at length. The
committee thought that naming it after something that tied it to the beautiful natural landscape of
the area and something geographical would be best. We were able to narrow this list down to
two very strong candidates,  But we felt, as a committee, we wanted to take the weekend to
think through everything and to feel confident with our final decision.


We met again on Monday, August 23 and unanimously voted to submit the following
recommendation to the school committee for your consideration and vote.


THE BOARDWALK CAMPUS


For years, the boardwalk has been a place that students would visit to study the changing
seasons, environment, ecology, etc. It has also been a “connector” between Douglas and Gates.
Many of the parents and teachers also felt that the boardwalk represents a unity of both
Douglas and Gates and now the Huebner Preschool. With the improvements made through the
building project, the boardwalk will be a true landmark of the site.







The committee also wants to recognize the importance of the Nipmuc Tribal Nation who
originally occupied the land. The Naming Subcommittee decided that they would like to have a
land acknowledgement plaque in the building or on the land to recognize the Nipmuc Nation.
There is a similar land acknowledgement in the Sargent Library that can be used as an
example.


The Naming Subcommittee took the following unanimous vote:


To accept the name Boardwalk Campus for the new building and to provide a land
acknowledgement to the Nipmuc Tribal Nation.


The Naming Subcommittee would like to ask the School Committee to consider this
recommendation at their September 9th meeting and to vote on September 23rd. The Building
Committee has asked for the name to be finalized by October to meet the schedule for the
project. The building is scheduled to open next August in time for the 2022-2023 school year.







Name Our New School Building/Campus


The new school building/campus that will include the Gates and Douglas schools and the Carol
Huebner Early Childhood Program is scheduled to open in August 2022. It is exciting to see the
building as it is being built, and to envision students entering next year! While each school will
keep its unique name and identity, we are asking the public for suggestions to name the
building/campus. The School Committee has convened a screening committee to gather ideas
for a name from the community and make a recommendation to the School Committee for their
vote in October. Nominations are encouraged from students, alumni, families and community
members. The name for the building does not need to be a person, but it does need to follow
the guidelines of the attached policy. Parents/Guardians of current and former students, please
share this with your children and encourage them to send along their suggestions. For more
background information, please see this design summary and historical background of the
land.


Please submit all nominations by using this form by midnight, August 15, 2021. If you have any
questions, or have trouble with the form, you may email your ideas to Amy Krishnamurthy at
akrishnamurthy@abschools.org,.


Submissions should include the following information:


1. What is the reason you are suggesting the person/name? (See the criteria in Policy FF-
below.)


2. Why is this a good name for the facility?
3. What other background information about the name will help the committee make a


decision? (Share biographical or other information here.)


Thank you,


The New School Campus Screening Committee
Amy Krishnamurthy (Chair) Andrew Schwartz
Marie Altieri Naomi Phaneuf
Molly Wald Kim Ward
Brendan Ferrari Jill Maxwell
Paige Johnson Talia Bigelow
Doyon Lee Julie Pote
Jennifer Campbell Himaja Nagireddy
Diane Baum



https://docs.google.com/document/d/1eQ0KJJ6PtbdRKbkWmAPvVjnCk4MlUa8WwjOia-rWr2w/edit?usp=sharing

https://docs.google.com/document/d/1RRz27C7VzYvjnJQ_I1_LlToSAkPiDWUU6Rj1IWSYPms/edit?usp=sharing

https://forms.gle/JJ9oE2UhtT35uX5GA

mailto:akrishnamurthy@abschools.org





File: FF - NAMING DISTRICT FACILITIES


The Acton Boxborough Regional School Committee believes naming or renaming a school
building, structure, space, property, program or other District asset (hereafter referred to as a
"Facility") is a matter of significant importance, one that deserves the most thoughtful attention
of the School Committee and the Administration, and one that is an unusual occurrence or
event. Further, the Committee believes it should not be influenced in its decision by personal
prejudice, favoritism, political pressure or temporary popularity.


Any request to name a Facility must be brought before the School Committee for approval.


If a suggestion or petition to name or to dedicate a Facility, is brought forth to the School
Committee, the School Committee will first decide whether the naming or renaming of that
Facility is necessary and/or appropriate.  If the decision to move forward with the naming is
made, the School Committee will convene a screening committee pursuant to procedure FF-R.


In the naming of a Facility, if the name of a person is to be used, the following criteria will be
applied in the selection of a person(s) to be so honored.


1.  A person, living or dead, for whom a public school facility may be named must have
made significant contributions to education of the youth of the Acton-Boxborough
Regional Schools. Evidence of such contributions may include, but is not limited to the
following:


•  Unusually effective and dedicated service to or on behalf of the youth in the
Acton-Boxborough Regional Schools


•  Persistent efforts to sustain a high quality system of public education for all youth
and to improve programs and services for these young people


•  Demonstrated understanding of the essential nature of public education in the
furthering of our democratic form of government.


2.  Said person should be one who is retired, deceased or has provided service to the
community in excess of 15 years.  A request may not be submitted sooner than three
years following the death or retirement of the individual to be so honored.  This
requirement may be waived by a unanimous vote of the School Committee.


3.  The nominee must otherwise be worthy of the honor of having a school facility named
for her/him. Evidence of such attributes could include, but may not be limited to the
following:


•  Superior levels of performance in strengthening and supporting
Acton-Boxborough Regional Schools


•  Community service



https://z2policy.ctspublish.com/masc/browse/actonset/welcome/root#





•  Effective citizenship


•  Seminal ideas or research


•  Excellent character and general reputation


4.  The School Committee may revoke the name of a Facility.


The Superintendent shall prepare procedures for the naming of Facilities that are consistent
with this policy.


CROSS REF.: FFA, Memorials


Approved:  5/18/2017


Acton-Boxborough Regional School District



https://z2policy.ctspublish.com/masc/browse/actonset/welcome/root#





Acton-Boxborough Regional School Committee
Meeting Agenda Item Summary


MEETING DATE 09-23-21 AGENDA ITEM NUMBER 3.b


AGENDA ITEM TITLE Recommendation to Establish an ABRSD Mascot Naming Committee - VOTE


PRESENTER(S) Peter Light


SUMMARY OF TOPIC In October of 2020, the School Committee engaged in a process that resulted in
retiring the District’s former mascot, the “Colonial”. Establishing this subcommittee
is the first step in finding a new mascot for our High School and Junior High.
This process is per the Naming District Facilities policy FF and procedures.


WHAT ACTION (if any) DO YOU WISH SCHOOL COMMITTEE TO TAKE?


No action requested - this is a short update or presentation of information


Request input and questions from the School Committee, but no vote required


X Request formal action with a specific vote:


If formal action is requested, is this item being presented:


for the first time, with a request that the School Committee vote at a subsequent meeting


X with the request that the School Committee take action immediately


SUGGESTED MOTIONS “Move to establish a mascot screening subcommittee to receive, review and
recommend a mascot as proposed by the student bodies of the high school and
junior high school.“


ATTACHMENTS Memo brought to meeting


To develop engaged, well-balanced learners through collaborative, caring relationships.
WELLNESS • EQUITY • ENGAGEMENT



https://z2policy.ctspublish.com/masc/browse/actonset/acton/FF/z2Code_FF





Acton-Boxborough Regional School District
15 Charter Road    Acton, MA  01720


978-264-4700
www.abschools.org


Peter J. Light


Superintendent of Schools


To: Acton-Boxborough Regional School Committee


From: Peter Light, Superintendent of Schools


Date: September 23, 2021


RE: Proposed Mascot Naming Committee


In October, 2020, the School Committee engaged in a process that resulted in a vote to retire the District’s


former mascot, the “Colonial.”  This was a highly emotional process within the community, and we decided to


“pause” for a period of time before initiating a process to identify and adopt a new mascot for our High School


and Junior High School.


One year later, I propose that the school committee establish a mascot screening committee consistent with


policy and procedure FF and FF-R and charge me and Athletic Director Steve Martin with leading the committee


through a screening process.  The committee should be composed of members who represent the diversity of


our community.


As such, we propose the following membership for this subcommittee of the school committee:


● 2 school committee members


● Superintendent of Schools


● Athletic Director


● Director of Performing Arts


● 1 Staff member from the Junior High School or High School


● 1 Coach from either Junior High School or High School Athletics


● 2 Booster Club Representatives


● 1 community member at large, with preference for alumni or other individuals closely connected to the


school community


● 3-4 student representatives from the high school.


The role of the school committee subcommittee will be to:


● Receive a recommendation from the high school and junior high school student bodies through the


student representatives to the subcommittee.


● Ensure that students, staff and community members had an appropriate opportunity to engage in the


process


● Ensure that the recommendation from the student body is aligned with the Mission, Vision and Values


of the District


● Return to the school committee in Spring 2022 with a proposed mascot.


To develop engaged, well-balanced learners through collaborative, caring relationships.


WELLNESS ● EQUITY ● ENGAGEMENT



http://www.abschools.org

https://z2policy.ctspublish.com/masc/browse/actonset/acton/FF

https://z2policy.ctspublish.com/masc/browse/actonset/acton/FF-R





In order to ensure the process is driven by students, and provide students, staff and the community an


opportunity to engage in the process of determining a new mascot, the staff and student representatives to


this subcommittee will develop a working group that consists of students and staff at the high school and junior


high school.  This working group will be comprised of students that represent the diversity of the student body


who are involved in a variety of student leadership positions, athletics, activities, and the performing arts.  They


will be responsible for:


● Designing a process that allows students and staff at the high school and junior high, as well as the


broader community to have appropriate levels of engagement to solicit, communicate, and narrow


options for a new mascot.


● Ensuring that the recommendation from the student body is aligned with the Mission, Vision and


Values of the District


● Making a final recommendation to the School Committee Subcommittee.


The working group will provide regular updates to the school committee subcommittee.  The subcommittee, in


turn, will be responsible for sharing regular updates about progress back to the full school committee and


community throughout the fall and winter.  Additionally, the administration will develop a proposed


replacement plan for uniforms, names on school facilities and other assets, including a proposed budget for


this plan as part of the District’s FY23 Budget Proposal.


I look forward to your discussion and consideration of this proposal.


Proposed motion: “to establish a mascot screening subcommittee to receive, review and recommend a mascot


as proposed by the student bodies of the high school and junior high school.”


To develop engaged, well-balanced learners through collaborative, caring relationships.
WELLNESS • EQUITY • ENGAGEMENT







Acton-Boxborough Regional School Committee
Meeting Agenda Item Summary


MEETING DATE 09-23-21 AGENDA ITEM NUMBER 3.c


AGENDA ITEM TITLE Budget Update


PRESENTER(S) Dave Verdolino


SUMMARY OF TOPIC A review of the Revolving Accounts and Reserves will be shared as well as an
update on the current status of the American Rescue Plan Act (ARPA) funding. An
update on the Acton and Boxborough Annual Town Meeting dates will be given.


WHAT ACTION (if any) DO YOU WISH SCHOOL COMMITTEE TO TAKE?


No action requested - this is a short update or presentation of information


X Request input and questions from the School Committee, but no vote required at this time.


Request formal action with a specific vote:


If formal action is requested, is this item being presented:


for the first time, with a request that the School Committee vote at a subsequent meeting or


with the request that the School Committee take action immediately


SUGGESTED MOTION


FOLLOW-UP The District submitted preliminary requests to Boxborough on 9/7 and to Acton on
9/9.  These may be amended based on feedback from the committee.


APPROX. AGENDA TIME 30 min.


ATTACHMENTS Memo, Slides,  ARP slides from 9/9/21


To develop engaged, well-balanced learners through collaborative, caring relationships.
WELLNESS • EQUITY • ENGAGEMENT







9/24/2021


1


FY2021 Financial Report –
Special (Revolving) Funds


Dave Verdolino, Director of Finance
September 23, 2021


1


ABRSD
2


Revolving Fund Overview (more, Sep. 23)
Yearend amounts (in $ thousands)


* - ADK and Pre-K


2
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9/24/2021


2


ABRSD
3


3405 – Athletic Revolving
Pre-Covid (FY2019) yearend balance $   47,524


Balance as of June 30, 2021 $   74,622


Average annual program exp. – FY17-19 $ 447,300


FY20-21 $ 282,200


ISSUES –


Lost spring sports in FY20


Rebound in FY21 (HS only) due to transportation savings


Outlook for FY22: 


Anticipate full return (HS and JH)


Student-athlete participation somewhat less


Spectator attendance excellent


3


ABRSD
4


3429 – Integrated Pre-K
Pre-Covid (FY2019) yearend balance $ 205,644


Balance as of June 30, 2021 $     4,516


Average annual program exp. – FY17-19 $ 266,100


FY20-21 $ 314,800


ISSUES –


Fund balance decline a function of lost revenue


(program shutdown March, 2020; low participation FY21)


Staff costs maintained; suboptimal student ratio in FY21


Outlook for FY22: 


Anticipate return to normal participation level


Cost structure not sustainable with no reserve 


4







9/24/2021


3


ABRSD
5


3406 – All-Day Kindergarten
Pre-Covid (FY2019) yearend balance $ 373,361


Balance as of June 30, 2021 $ 114,995


Average annual program exp. – FY17-19 $ 864,200


FY20-21 $ 544,200


ISSUES –


District paid program EEs during shutdown (FY2020)


Program was not offered in FY2019 due to Covid


Outlook for FY22: 


Tuition reduction voted (2020) by SC in effect in FY22


Multi-year plan to eliminate tuition by FY26...


District requested ARPA funds to accelerate


5


ABRSD
6


3402/3/4 – Community Education
{ Comm. Ed., Use of Facilities, Driver Ed. }


Pre-Covid (FY2019) yearend balance $ 1,058,642


Balance as of June 30, 2021 (mostly DE) $    168,315


Average annual program exp. – FY17-19 $ 2,475,000


FY20-21 $ 1,511,500


ISSUES –


District paid program EEs during shutdown (FY2020)


Minimal financial impact to DE; offered virtual & distanced


Outlook for FY22: 


Program offerings/demand slowly returning


Negligible financial reserve relative to cost structure


District requested ARPA revenue replacement funds
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3407 – Extended Day Program
Pre-Covid (FY2019) yearend balance $ 1,349,987


Balance as of June 30, 2021 $    387,194


Average annual program exp. – FY19 (1st yr) $ 1,667,900


FY20-21 $ 1,499,600


ISSUES –


District paid program EEs during shutdown (FY2020)


Nearly one full year of lost revenue 


Utility subsidy ($350K/yr.) not reimbursable through ARPA


Outlook for FY22: 


Demand slowly increasing; suboptimal student ratio 


Cost structure, utility subsidy to be re-evaluated 


District requested ARPA revenue replacement funds
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3201 – School Lunch (Food Services)
Pre-Covid (FY2019) yearend balance $    666,727


Balance as of June 30, 2021 $    257,962


Average annual program exp. – FY17-19 $ 1,753,700


FY20-21 $ 1,557,500 


ISSUES –


District paid program EEs during shutdown (FY2020)


FY21 broke even with extraordinary effort, USDA waiver, 
initiatives and CARES Act reimbursement from towns


Outlook for FY22: 


USDA waiver extended through end of year


Program participation up; but operational challenges…


(product availability; staff shortage; lunch schedules)
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Revolving Fund Overview (now what?)
Yearend amounts (in $ thousands)
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3016 – Circuit Breaker (“then”)
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$ in millions
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3016 – Circuit Breaker (“now”)
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Circuit Breaker Summary by Year, $ in millions







  


 
To: Superintendent, School Committee 
From: Dave Verdolino 
Re: Report on District Revolving Funds 
Date: September 23, 2021 
  
Peter, Members – 
 
The Finance Department is continuing the closeout process for FY2021; the DESE and DOR 
End-of-Year reporting is in process.  This report will included unofficial/unaudited financial 
results that we believe will not materially change after the audit is completed. 
 
This memo summarizes FY2021 special (revolving) fund activities (revenues, expenditures and 
fund balance for programs of financial significance), including the financial impact of the 
Covid pandemic on these programs (when relevant), and a preliminary forecast for FY2022. 
 
The programs addressed in this memo include:  Athletic Revolving, Integrated Pre-K, All-Day 
Kindergarten, Community Education, Extended Day and School Lunch (Food Services); in 
addition, it will cover Circuit Breaker (not a revolving fund) due to its overall significance. 
 
I – Athletic Revolving (Munis Fund 3405) 
 


    
 
Analysis – 
The significant drop in fund balance in FY20 represented the initial months of the pandemic, 
which resulted in cancellation of the spring season that year, and zero related fee revenue.  The 
District opted to pay salaries as normal, to mitigate the cancellation’s effects to employees. 
 
Athletics resumed for high school students in FY21, but was cancelled for the entire year for 
junior high students.  Because no transportation was provided by the District for participants, 
program costs were down significantly, and on the whole the program experienced a surplus. 







Outlook – 
For FY22, sports have fully returned, although (more noticeably at the Junior High level) with 
slightly smaller overall student-athlete participation than pre-Covid “normal”.  So far, spectator 
attendance has been, per athletic director Steve Martin, “huge”.  However, it is too early in the 
year to confidently extrapolate fall season data over an entire school year. 
 
 
II – Integrated Pre-K (3429) and All-Day Kindergarten (3406) 
 


    
 
Analysis – 
Both Pre-K and All-Day Kindergarten programs experienced a significant drop in tuition-based 
revenues befitting the sudden global closure in FY20 while, as with other programs, continuing 
to pay employees who were on staff.   
 
Pre-K revenues dropped by nearly one-third (just under $100K), from FY19 as tuition revenues 
were not collected after mid-March, 2020 (and refunded to parents who had prepaid).  While the 
Pre-K program enrolled participants during FY21, many parents opted to not send their children, 
and the program’s revenues once again ended about $100K below full capacity.  Pre-K program 
salary expenditures (primarily certified and paraprofessional staff) remained level throughout 
the period, while there were modest cuts to material costs reflecting reduced operations.   
 
For FY22, program director Joe Gibowicz anticipates a return to normal participation and 
revenue, based on enrollment at the start of the year.  However, there is virtually zero cushion in 
the way of available fund balance; therefore, it may be necessary to augment Pre-K financial 
operations with other sources of funding yet to be identified. 
 
Tuition revenue for participation in the FY20 All-Day Kindergarten (ADK) program also 
suffered from the mid-March pandemic shutdown, the reason for the reduction in program fund 
balance by over $200K that year.  Just prior to the initial news of the pandemic, the School 
Committee had voted to reduce the annual program tuition (from $4,500 per student to $3,750) 
as part of a multi-year initiative to completely phase out ADK tuition, and fund program costs in 
their entirety from the operating budget.  But due to the inability to provide a full day of live 
instruction justifying the payment of tuition, the District opted to not offer the ADK program in 
FY21, redeploying program staff funded by the operating budget.  Certain FY21 program costs 
were nevertheless expended, including staff oversight (anticipating resumption of the program in 
FY22) and the annual cost of software used in administering participation in the program.   







Outlook – 
Pre-K tuition-based enrollment in FY22 approximates its pre-Covid level, indicating a likely 
return to historically average revenues, one year before transitioning to the new building.  Due 
to the amount of staff and related costs charged to the program, that will not be sufficient to 
avoid a projected net financial deficit without an infusion of funding from another source. 
 
FY22 has begun with ADK enrollment approximating pre-Covid levels, with the tuition rate 
reverting to the reduced amount that had been voted for FY21, and a commensurate amount of 
program costs ($180K) assumed in the District’s operating budget.  The default plan remains to 
continue the tuition phase-out, delaying its ultimate realization by one year lost to Covid.  The 
District has requested ARPA (federal relief) funding from allocations to Acton and Boxborough 
that could accelerate that phase-out to families, while maintaining the incorporation of related 
costs into the District’s operating budget over the same timeframe. 
 
 
III – Community Ed (3402) and Driver Education (3404) 
 


       
 
Analysis – 
Community Education (CE) fund balance has dissipated over the last two Covid-impacted 
years, as participation was either made moot for one-third of the year (FY20) or drastically 
declined due to the uncertainties of participating either live or remotely for a full year (FY21).  
Moreover, all staff was paid throughout FY20; while reductions were made in FY21 in line with 
program offerings, fixed costs of operations remained constant.  As a result, the net operating 
deficits for both FY20 and FY21 were roughly equal. 
 
The Driver Education program weathered the challenges of both Covid years, primarily as a 
result of offering on-line mandatory classroom instruction and appropriately distant road 
instruction, which allowed the demand for initial license candidates to be successfully met.   
 
Outlook – 
CE no longer has the enviable pre-Covid financial reserve cushion, which permitted a generous 
number of District staff (primarily custodians) to be charged to the program.  Participation to 
begin FY22 (both summer and fall programs) has not returned to pre-Covid levels.  Therefore, 
like Pre-K (see above), CE revenues may not be sufficient to avoid a projected net financial 
deficit for the year without an infusion of funding from another source; and like ADK (see 
above), the District has requested ARPA funding from Acton and Boxborough that could 
augment program revenues (e.g., by raising the economic hardship threshold).   







IV – Extended Day Program (3406) 
 


    
 
Analysis – 
The Extended Day (XD) program arguably experienced the most devastating financial adversity 
due to Covid.  FY20 saw the program’s abrupt cancellation after two-thirds of the year, but with 
the District opting to continue to pay staff through yearend.  In FY21, the program was allowed 
to resume operation during the latter part of the year, but without the same participation level as 
pre-Covid.  Nevertheless, most (especially full-time) staff remained on the program’s payroll for 
the entire year and program overhead costs, including the $350K utilities subsidy payment to the 
District, remained the program’s responsibility.  As a result, XD has a precariously low fund 
balance to start the new year.   
 
Outlook – 
Participation has returned somewhat, but not yet to pre-Covid levels; while too early in the new 
year to confidently project, expected revenues do not appear to be sufficient to cover staff and 
program overhead costs.  XD is also identified in the ARPA funding request submitted to Acton 
and Boxborough, which could provide revenue augmentation in a similar manner as that sought 
for CE (see above).  District administration is considering the feasibility of continuing the 
utilities subsidy that was built into XD’s cost structure several years ago (as an offset to the 
assumption of assistants into the operating budget).  One unsustainable, short-term cost savings 
for FY22 was the sudden departure of the XD program director just prior to the start of the year. 
 
 
V – School Lunch (Food Services) Program (3201) 
 


    







Analysis – 
The charts on the preceding page tell what this author believes to be an amazing story – of both 
resilience and success in the face of adversity – in the operation of the District’s food services 
program during the past two years.  The sudden Covid shutdown meant that no revenue was 
earned for the last one-third of the year, while all program staff remained on the payroll.  As a 
result, the program suffered a significant financial loss, and with it about two-thirds of its fund 
balance, just from those final three months of FY20. 
 
With the anticipated return of only limited numbers of live students in FY21, the program was 
set up for a catastrophic financial loss in FY21.  But the above charts say differently.  The 
following factors contributed, collectively, toward the program breaking even from a financial 
point of view, and its resounding success in terms of service to the community: 
 
 The USDA waived eligibility requirements (re the designation of free and reduced 


pricing for children of lower income families) and allowed all students to receive lunch 
(and breakfast, when applicable) free of charge 


 The program administrators tirelessly sought opportunities to provide financial support, 
including participation in commodity programs, and application for DESE grants 


 Program staff expended considerable effort to develop, market and implement a food 
insecurity outreach program which resulted in providing over 300,000 meals to 
community families, free of charge; the towns of Acton and Boxborough generously 
funded this outreach effort through the use of their CARES Act (relief) allocations  


 On top of that, certain program staff willingly ran a curbside program, whereby quality 
foods were sold to the public at retail prices 


 
Outlook – 
We are cautiously optimistic that the program’s finances will rebound in FY22, bolstered by the 
decision by USDA to extend the eligibility waiver for the entire year.  So far, breakfast and 
lunch participation is robust, and the biggest challenges appear to be (1) inability to get products 
due to broken links in the food and supply chains, and (2) a shortage of available staff to deal 
with higher meal counts in an environment when physical distancing measures remain.   
 
 
VI – Circuit Breaker (Special Ed Reimbursement) Program (3016) 
 
(below is reprinted from Preliminary Report on FY2021 Closeout, dated August 13, 2021) 


FY21 Special Ed. Tuition, including Circuit Breaker (CB) offset 
 Type of Program    Budget  Actual Variance 


Private Day (47 students)  $4,318K $4,145K   $ 173K 
Residential (12 students)    1,701K   1,973K    <272K> 
CASE Collab. (16 students)   1,156K   1,021K      135K 
Other Collabs. (11 students)      712K      584K      128K 
Extended Year (summer) Services      227K      228K        <1K>  


   Gross Tuition cost  $8,114K $7,951K    $163K (2.0%) 
  Less – Circuit Breaker offset* <3,599K> <3,021K>    <578K> 
   Net Tuition expenditure $4,515K $4,930K  <$415K> 
 


* - Actual CB used (to offset tuition costs) represents the total received under that program 
during FY20; districts must spend all funds received by the end of the subsequent FY. 







 
 
Analysis – 
Budgeted use of Circuit Breaker (CB) reserve increased significantly for FY21, presented to 
offset the hiring of six additional special educators.  While not a guarantee, the increased 
capacity of the District to serve special needs students may result in either avoided costs (i.e., 
students remaining in the District versus being tuitioned-out) or reduced costs (i.e., tuitioned-out 
students returning to be served in-District).   
 
Continuing a trend of recent years, during which time CB fund balance has grown from just over 
$1.0 million  to the maximum allowed under DESE regulations (i.e., the amount of 
reimbursement received in the preceding year, or $2.8 million), the District did not use the entire 
amount of CB reserve that had been budgeted. 
 
Outlook – 
Consistently budgeting the use of more CB reimbursement than is expected to be received from 
the state is not a sustainable strategy, and risks reversing CB’s positive fund balance trend.  The 
District will attempt to reduce the applied use of CB reserve in the upcoming years’ budgets.  
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American Rescue Plan


Preliminary District Requests


ABRSD 2


WELLNESS • EQUITY • ENGAGEMENT


What is ARP?


American Rescue Plan (ARP)
• Federal grant program
• Provides funds direct to towns


• RSD’s can apply to be sub-grant recipients
• Can only be used for specific purposes/projects after 


March 2021
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USES of ARP Funds
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USES of ARP Funds
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USES of ARP Funds
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Funds Available to Acton & Boxborough


Acton ~ $7.1M
Boxborough - ~ $1.7M


Of note:
● Both towns have expressed willingness to share funds with AB
● Somewhat different processes/criteria established by each 


Selectboard
○ District working to understand funding priorities of each 


community to help determine District requests.
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District Requests (For comment)


Priority
Request 
Amount


Running 
Total A Share B Share Category Description


1 $120,000 $120,000 $102,000 $18,000
Public Health 
Response


Covid Mitigation Measures (Graduation, AP Exams, 
Tents, Tables, Chairs for April 2021 Return to School)


2 $92,000 $212,000 $78,200 $13,800
Equity Focused 
Services Community Food Program Mar-Jun 2021


3 $100,000 $312,000 $85,000 $15,000
Equity Focused 
Services


Free After School Tutoring Program for 
students in grades 7-12 (2 years at $50K each)


4 $600,000 $912,000 $510,000 $90,000
Equity Focused 
Services


Tuition Grants for Extended Day Programming 
based on income level (over 3 years)


5 $600,000 $1,512,000 $510,000 $90,000
Equity Focused 
Services


Tuition Grants for ADK based on income level 
(over 3 years)


* A/B Share presented for discussion only and based on est. 85%/15% split from Regional Agreement
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District Requests (For comment)


6 $75,000 $1,587,000 $63,750 $11,250
Public Health 
Response


Social Emotional Screener & Curriculum 
Materials


7 $700,000 $2,287,000 $595,000 $105,000


Revenue 
Replacement 
(Misc.)?


Telephone system upgrade to integrate with 
new school


8 $300,000 $2,587,000 $255,000 $45,000
Public Health 
Response


New Permanent Outdoor Learning 
Spaces for 6 schools (not including new building), plus 
rehabilitation of existing outdoor spaces @ 50K per 
school


9 $500,000 $3,087,000 $425,000 $75,000


Revenue 
Replacement 
(Misc.)?


Revenue Replacement (Community Education - 
Extended Day, ADK Tuition)


10 $200,000 NA $30,000


Revenue 
Replacement 
(Misc.)?


Blanchard - misc improvements from Capital 
Plan previously unfunded - Incl. in Boxborough Total


Priority
Request 
Amount Running Total A Share B Share Category Description
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Summary


$3,087,000 Total Requests
TOTAL ARPA 
Allocation


% RSD Share of 
Town Allocation


$2,623,950 Acton Share $7,072,733 37.10%


$663,050 Boxborough Share $1,731,567 38.29%


Totals - Categories


Public Health Response $1,120,000


Equity Focused Services $1,392,000


Revenue Replacement $575,000


Revenue Replacement - Boxb $200,000







Acton-Boxborough Regional School Committee
Meeting Agenda Item Summary


MEETING DATE 09-23-21 AGENDA ITEM NUMBER 3.d.


AGENDA ITEM TITLE Approval of Meeting Minutes


PRESENTER(S) Adam Klein


SUMMARY OF TOPIC Draft minutes for approval of the previous School Committee meeting(s)


WHAT ACTION (if any) DO YOU WISH SCHOOL COMMITTEE TO TAKE?


No action requested - this is a short update or presentation of information


Request input and questions from the School Committee, but no vote required


X Request formal action with a specific vote:


If formal action is requested, is this item being presented:


for the first time, with a request that the School Committee vote at a subsequent meeting
OR


X with the request that the School Committee take action immediately


If formal action is requested, include a suggested motion or contact Beth Petr.


SUGGESTED MOTION “Move to approve the minutes of 9/9/21 and 8/19/21 as written (or amended)”


APPROX. TIME FOR THE
AGENDA ITEM (MIN.)


5 min


5


ATTACHMENTS Drafts minutes of 9/9/21 and 8/19/21


To develop engaged, well-balanced learners through collaborative, caring relationships.
WELLNESS • EQUITY • ENGAGEMENT
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ACTON-BOXBOROUGH REGIONAL SCHOOL COMMITTEE (ABRSC) 
MEETING DRAFT MINUTES 


 
Administration Building Auditorium          September 9, 2021 
15 Charter Road, Acton        7:00 p.m. Business Meeting 
             8:30 p.m. (approximately) Executive Session 
To view the meeting virtually (no participation): https://www.youtube.com/actontv1         
To make a public comment (two options):        


1. In-person - please wear a mask 
2. Virtually - preregister for Public Comment (required for virtual):   


(pre-registration must be submitted 24 hours prior to the start of the meeting) 
https://abschools.zoom.us/webinar/register/WN_rRX6KWM2TtaDNn1rfh6_JQ  


-------------------------------------------------------------------------------------------------------------------------------   


Members Present:    Evelyn Abayaah-Issah, Ben Bloomenthal, Kyra Cook (8:25 p.m.), Ginny 
Kremer, Amy Krishnamurthy, Adam Klein, John Petersen, Andrew 
Schwartz, Nora Shine,  


Members Absent:     Tessa McKinley, Yebin Wang 
Others:                     Marie Altieri, Deb Bookis, Dawn Bentley, Peter Light, Beth Petr, Dave 


Verdolino 


___________________________________________________________________________ 


                                


1. CALL TO ORDER (7:00) 


The ABRSC was called to order at 7:01 p.m. by Chairperson Adam Klein.  


Adam stated that the meeting was being conducted as a hybrid with all of the School 
Committee members in the auditorium (with the exception of Tessa McKinley and Yebin 
Wang who were absent), along with members of the public. The following committee 
members were in attendance: Evelyn Abayaah-Issah, Ben Bloomenthal, Adam Klein, Ginny 
Kremer, Amy Krishnamurthy, John Petersen, Andrew Schwartz, and Nora Shine. Kyra Cook 
would be coming late.             


In an ongoing effort to make meetings as secure as possible, members of the public who 
wished to comment virtually were asked to register 24 hours prior to the start of the meeting 
using the link at the top of the agenda. Members attending in person were invited to speak 
at the public microphone as in the past. To view the meeting virtually the public was asked 
to use Acton tv’s youtube channel (found at the top of the agenda). The Chair stated that the 
meeting was being recorded and would be posted on Acton TV’s website at actontv.org. 


a. Chairperson’s Welcome - Adam Klein 
 


b. Public Participation - See above if participating remotely (virtual) 
Esha Gangolli introduced herself as a liaison from the Acton Finance Committee. 


 
c. Superintendent’s Update - Peter Light 
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Mr. Light reported on the August 30th opening of school and updated the 
Committee on Remembering 9/11, Covid issues,Transportation and Help Wanted 
needs, the new Annual Report that has been mailed to all Acton and Boxborough 
residents, and the awarding of a Municipal Vulnerability Preparedness Grant. It 
was noted that the testing consent form does not work on mobile apps because it 
is in Powerschool. Dawn will look into this. Mr. Light confirmed that the testing 
consent is opt-in instead of opt-out because it is medical testing and opting-in  
gives parents more control over their child’s condition.  


 


2. GUESTS AND PRESENTATIONS  
a. Staffing Update - Marie Altieri 


Marie shared updates on our 35 new teachers (plus 4 administrators), teachers 
who retired/left/taken leaves, data regarding teachers of color, FY22 salary 
ranges, and the new ABEA Memo of Agreement – Covid-19 Fall 2021. The 
average teacher’s salary this year is $67,125. We currently have 508 teachers. 


Questions from the Committee included: 


 “What are we specifically doing to attract and retain teachers of color? It 
may cost money but we need some deliberate tests to measure success 
in this area.” Marie totally agreed adding that the administration wants to 
hear any ideas that people have. The Diversity, Equity and Inclusion 
(DEI) group had some great ones. We are working with the most racially 
diverse groups in the state trying to bring in more student teachers. The 
job fair groups that we attend are recruiting from across the country. 
DESE is also trying to help districts attract candidates. We plan to make a 
video to welcome diverse candidates.  


 “What happens if we don’t make our goal in 3 years?” We don’t know, but 
the goal is an intention. Many of the suggestions from DEI, won’t take 
hold until next year. We need to check our annual progress and adjust as 
we go. Only 8% of MA educators are of color, but we want to be at 10% 
so it means we need to be better than all other districts to increase at that 
rate.  We are trying to get strategies from our teachers and families of 
color, but some of it will be trial and error.  


 The goal should be to have staff look like our community. If so, it has to 
be higher than 10% and that will be a challenge. We won’t do well initially 
but we will get better.  


 There has been little turnover specifically of our teachers of color over the 
past 4 years but we are watching it closely. A welcome kit for new 
teachers of color outlining specific supports is being planned.  


Adam thanked Marie for her work and appreciated most that the District is 
measuring these efforts and reporting on it to the Committee.  


3. ONGOING BUSINESS  
a. School Building Naming Update (1st Read) - Amy Krishnamurthy 


Amy reviewed the process that began on April 1, 2021. After much deliberation, 
the 15 member subcommittee unanimously approved “The Boardwalk Campus” 
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as their recommended name for the School Committee’s consideration. Members 
also recommend recognizing the tribal nation that used to live on this land, 
similar to the tribute at the Sargent Library in Boxborough.  
 
A member expressed disappointment that the recommendation was not the 
name of someone who means something to the community. Amy reported that 
there was a lot of discussion about names that were submitted, but in the end, 
members concluded that the boardwalk is a very special landmark for the 
Douglas and Gates families. Another member agreed that it is a beautiful and 
distinctive feature but added that it seemed like a “safe” choice. There would be 
the danger that a person wouldn’t live up to the tribute. Andrew Schwarz, who 
was on the subcommittee, added that every name that was proposed had some 
possible negative that could be associated with it. Rather than looking backward 
to someone, they decided to look forward to what kids will do with the space. 
Some of the strongest advocates were the Douglas and Gates teachers who are 
very connected to what happens on the boardwalk with the students.  
 
Adam reminded people that they are naming the campus rather than the building 
because there are already three school names that will remain in use at the 
facility. Adding an additional name to the three schools would be a lot. Members 
wanted the name to be simple and provide clarity.  
 
A second reading and vote are expected to take place at the School Committee 
meeting on September 23rd.  
 


b. Budget Update - Dave Verdolino 
i. FY21 End of Year Report 
ii. American Rescue Plan Act (ARPA) Update  


The End of Year Report is preliminary because it will be audited and certified 
before being final. The net revenue variance was $70,358 (0.07%). Net 
expenditure variance was $1,170,370 (1.21%). Significant components of the 
expenditure variance were explained. The net budget variance was $1,240,728. 
The preliminary estimate of E&D as of July 1, 2021 was $3,225,560 (3.2%). Dave 
also reviewed District Reserve Accounts, Revolving Fund Accounts, and Federal 
Grant Accounts. 


 
Comments included:  


 Should members lobby for the pending funding? Dave has spoken with 
Congresswoman Trahan and Congressman McGovern’s offices and they are 
aware of the need. MA Association of Regional Schools (MARS) has been 
reaching out as well. President Biden will be making a decision about changing 
eligibility. The FEMA liability is significant and members should reach out to 
legislators about it. 


 Why is some Title 1 money in our regular budget and some in a different 
category? Dave explained that a lot of annual entitlement grants are not 
accounted for with regular funds because they are not appropriated money. They 
are not part of the tax payers’ burden in funding the schools. The first half of the 
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presentation was tax payer money, and the second was due to Covid. A member 
felt it would be better to have all of the funds in one place, so it could be 
discussed in a unified way, just like the various reserves/E&D/circuitbreaker 
funds. It was suggested that this discussion should start in the budget 
subcommittee. Dave reminded members that everything related to covid will be 
an anomaly once the pandemic ends. If funds are incorporated all together, it 
could skew the numbers for quite a while. Dave’s job is to show as clear a 
message as possible. Adam agreed with Dave. A balance is needed and we 
need to be cognizant of where our reserves are.   


 Dave was asked for the specific grant application numbers to make it easier for 
federal representatives to help. Ginny has a meeting coming up with Lori 
Trahan’s office and she will bring that information to her.  


 
Mr. Light presented on the District’s requests for ARP funding. This is similar to 
CARES funding but it is not retroactive. It is for specific items after March 2021.  
We don’t qualify for most of the reasons listed. Funds go directly to the Towns. John 
Mangiaratti is presenting at the Selectboard on Monday night. Boxborough’s 
presentation was last week. It is a tight timeline. Members were encouraged to 
remind their town officials that the schools really need a share of this funding.  
 
c. Consent Agenda/Action Items – VOTE - Adam Klein 


i. Approval of ABRSC Meeting Minutes of 8/19/21 & 8/26/21 (Minutes of 
8/19 will be at the next meeting) 


ii. FY22 Assignments and Liaisons  
iii. Recommendation to establish a Community Engagement Subcommittee 


Ginny Kremer moved, Amy Krishnamurthy seconded and it was unanimously,  
VOTED: to approve the consent agenda.  


d. Subcommittee and Member Reports 


Adam reported on the Boxborough Leadership Forum (BLF) meeting on 
September 1, 2021.  


Mr. Light reported on the recent Building Committee meeting. The Boardwalk is 
now officially open to the public, and will be a centerpiece of the community. The 
project is going well and according to plan.  An area of concern is that there were 
numerous early change orders and now the construction contingency is down to 
$500,000. Although a little low, the cost savings from other areas are making up 
for it. The project is in a sound financial position.  


e. Statement of Warrants/Recommendation to Approve – VOTE– A. Klein  


John Petersen moved, Kyra Cook seconded and it was unanimously, 


VOTED: to approve the warrants, see memo. 
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4.  FYI  


The 2020-2021 Annual Report should arrive in homes soon. The June 1 Enrollment Report 
is in the packet because it was not available for the last meeting of the school year. The 
annual enrollment presentation is done in early November using the October 1 numbers, per 
the state. The revised Family Communication Map is now simplified and the Superintendent 
encouraged anyone with a concern to use it as a resource. The goal is to resolve concerns 
as fast and efficiently as possible by speaking to the person closest to the issue.  


 


5.  EXECUTIVE SESSION  


Adam Klein stated that there was a need to convene an executive session under MGL Ch 
30A, sec. 21(a) purpose 3: to discuss strategy with respect to collective bargaining with the 
Acton-Boxborough Education Association (ABEA), Acton-Boxborough Office Support 
Association (ABOSA) and the American Federation of State, County and Municipal 
Employees  (AFSCME) because an open meeting may have a detrimental effect on the 
bargaining position of the Committee and that the Committee would not return to Open 
Meeting.  


At 9:00 p.m., Amy Krishnamurthy made the motion, Ben Bloomenthal seconded and it was 
unanimously,  


 VOTED by roll call: to enter the Executive Session as stated.  


(YES: Abayaah-Issah, Bloomenthal, Cook, Kremer, Krishnamurthy, Klein, 
Petersen, Schwartz, Shine) 


 


FYI 


f. ABRSC FY22 Meetings and Members 
g. AB Annual Report, 2020 - 2021 
h. June 2, 2021 Enrollment Report 
i. 2021-22 Family Communication Map 
j. NEXT MEETINGS: ABRSC September 23 and October 7 at 7:00 p.m. 


 


Respectfully submitted,  


Beth Petr 


 


List of Documents Used: see agenda 
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ACTON-BOXBOROUGH REGIONAL SCHOOL COMMITTEE (ABRSC) 
MEETING DRAFT MINUTES 


 
Virtual Public Meeting                                                                                      August 19, 2021 
To attend: https://www.youtube.com/actontv1                         7:00 p.m. 
                   
To preregister for Public Comment (required):   
(pre-registration must be submitted 24 hours prior to the start of the meeting) 
https://abschools.zoom.us/webinar/register/WN_saxt8y80Tgq-nUMs2yQgUQ  


-------------------------------------------------------------------------------------------------------------------------------                                  


Members Present: Evelyn Abayaah-Issah, Benjamin Bloomenthal, Kyra Cook, Adam Klein, 
Ginny Kremer, Amy Krishnamurthy, John Petersen, Nora Shine, Andrew 
Schwartz, Yebin Wang 


Members Absent: Tessa McKinley 
Others: Marie Altieri, Dawn Bentley, Peter Light, Beth Petr 
___________________________________________________________________________ 


                           


The ABRSC was called to order at 7:02 p.m. by Chairperson Adam Klein.  
 
Adam stated that the meeting was being conducted remotely via zoom for the Committee as 
well as the public, per our Remote Participation policy, BEDJA, due to Covid-19.  The following 
members were in attendance via zoom: Evelyn Abayaah-Issah, Benjamin Bloomenthal, Kyra 
Cook, Ginny Kremer, Amy Krishnamurthy, Tessa McKinley, John Petersen, Nora Shine, Andrew 
Schwartz, Yebin Wang and Adam Klein.  


In an ongoing effort to make meetings as secure as possible, members of the public who 
wished to comment during the meeting, were asked to register 24 hours prior to the start of the 
meeting using the link found at the top of the agenda. Members of the public who wished to 
view the meeting could use Acton tv’s youtube channel. The meeting was being recorded and 
posted on Acton TV’s website at actontv.org. Per the remote policy, all votes would be done by 
roll call. 


1. Chairperson’s Welcome - Adam Klein 
Adam thanked the members of the public who sent approximately 400 emails to the 
Committee and preregistered to comment on the Mask policy revision at this meeting.  


 
2. Overview of Revisions to Masks/Face Coverings policy/procedures 


EBCFA/EBCFA-R - Peter Light  
Mr. Light presented on the use of masks as a Covid mitigation strategy to help members 
make an informed decision. A goal was “to ensure the district’s thinking about mask 
requirements is complex and reflects a broad range of available information, including 
why thoughtful and well-informed people may come to different conclusions”. A history of 
relevant guidance from the MA DESE, DPH, CDC and American Academy of Pediatrics 
was shared. AB’s vaccination rates of eligible students as of 8/18/21 are all significantly 



https://www.youtube.com/actontv1

https://abschools.zoom.us/webinar/register/WN_saxt8y80Tgq-nUMs2yQgUQ

https://z2policy.ctspublish.com/masc/browse/actonset/acton/BEDJA
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above the national rates. Over 90% of AB staff self reports that they are vaccinated. The 
core mitigation strategies that have been unchanged, modified and lifted form 2020-2021 
were reviewed. This included ventilation, cohorting, cleaning, lunchroom and 
transportation modifications, visitors, testing, distancing and more. See slides.  
 
The proposed mask policy and procedures places responsibility for setting mask 
requirements with the Superintendent, in consultation with medical advisors. The school 
year would begin with universal mask requirements for staff and students PK-12. It 
provides flexibility for the Superintendent to relax or increase the mask requirements 
based on health data and transmission increase. Exemptions are designed to keep 
students safe but in school if possible.  


 
3. Public Comment -  


The Chairperson explained again that public comment for this meeting would be limited 
to the Masks/Face Coverings policy and procedures only. Members of the public who 
preregistered were invited to raise their hands so they can be recognized to speak for up 
to one minute each. In order to hear from as many people as possible and have a 
productive meeting, Adam stated that a total of 45 minutes would be spent on public 
comment.  
 
Twenty four members of the public, including a number of local doctors, shared their 
thoughts. Comments included: 


• Masks are unhealthy because people breathe in the CO2. They are especially 
unhygienic for younger kids.  


• No restrictions will ever be enough especially when people are gathering in large 
groups for concerts now. 


• ABEA President Mike Balulescu said over 400 of their members voiced strong 
support for the proposed mask policy. 


• DESE is not mandating masks so parents should get to choose.  
• Scientific studies show that masks slow transmission of the virus. 
• Dr. Darling’s letter was helpful. Follow the science. 
• Kids should be in school with the risks minimized. 
• Kids are not at risk. We should protect them from unnecessary mandates. 
• Kids are ending up in the hospital with covid. We are still in the middle of a 


pandemic and should be wearing masks.  
• There was zero in school transmission last year.  
• Why aren’t antibody tests mentioned?  
• An older woman spoke because kids’ health affects all community members so 


requiring masks helps everyone. 
• A doctor cannot do surgery without a mask. Masks help those who cannot be 


vaccinated. 
• With testing being done in the High School, the two groups could be treated 


differently and that could lead to bullying. 
• A student advocated for basing the decision on facts, not feelings.  
• Mental health problems are increasing and wearing masks for two years in a row 


will make it worse. Let parents decide.  
• Let common sense prevail and wear masks. Each level of protection helps. 
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• We are not talking about the flu. This is a high mortality issue.  
• Classroom ventilation is critical. (It was confirmed later in the meeting that our 


classrooms all now have Hepa air purifiers and windows stay open.) 
• In support of masks, a clinical psychologist stated that being in isolation and 


watching others get sick is traumatic to children.  
 


4. Discussion of Masks/Face Coverings Policy EBCFA & Procedures EBCFA-R   
a. Recommendation on First Read Revision from the Policy Subcommittee - Nora 


Shine 
The policy subcommittee had reviewed a draft from the administration and asked 
for some edits and more information as well as input from teachers and the 
community. Those points have all been addressed now in the proposed version. 
The subcommittee strongly supported the flexibility given to the Superintendent 
in the revised policy to make changes based on how the upcoming months go. 


 
b. Possible VOTE of Revision to the Policy - Adam Klein 


Comments by Committee members included:  
• Regarding staff vaccinations, the administration is currently in discussion 


with the ABEA on that topic. 
• Concern was expressed about lunch time when masks come off and 


distancing is no longer 6 feet apart. Each principal will decide what is best 
for their building, as they are all different. This will be communicated 
clearly to families.  


• Best policies are short, simplified and to the point. Some details should be 
in the procedures, not the policy. Example: use “air-borne pathogens” 
instead of the specific reference to Covid-19. Others felt including some 
details was important for background in a policy. 


• The timing to revisit the policy is not specified because the 
Superintendent does not want an arbitrary constraint on it. He suggested 
that in the third week of school for grades 7-12, they will look at the public 
health data.  


• Although in support of the policy, a member reminded everyone that 
“there is a cost to kids wearing a mask and trying to experience normal 
life again”. 


• Masks and vaccines are the only solution right now. Follow the science.  
• A member is concerned about distancing. 
• The proposed policy is clear and allows the procedures to evolve. 


 
Members discussed if voting after just one reading was warranted. Per policy 
BG, Policy Development, this is allowed if immediate action is needed. It was 
agreed that because: 


• school would start on August 30 
• a significant amount of public input was received 
• families are anxious to know what they will need to do for their children 
• the Superintendent would be emailing all families the next day regarding 


Covid-19 Mitigation Strategies and it would be helpful to include the policy 
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Ben Bloomenthal moved to vote on the policy tonight. Kyra Cook seconded the 
motion. Ben amended his motion to read, “to approve policy EBCFA as revised”. 
Kyra Cook seconded the amendment. The Committee  
 VOTED by roll call and approved policy EBCFA as revised.  


(YES: Abayaah-Issah, Bloomenthal, Cook, Klein, Kremer, Krishnamurthy, 
Shine, Schwartz, Wang   and NO: Petersen) 


 
5. FY22 ABRSC Subcommittee Assignments - Adam Klein 


a. Subcommittee Descriptions 
b. FY21 Assignments 


Adam asked members to email him with their preferences for Subcommittee 
assignments. He noted that the Negotiations Subcommittee would not be 
assigned yet, and at the next meeting a new Community Outreach Subcommittee 
would be proposed. 
 


6. Adjourn 
Kyra Cook moved, Ginny Kremer seconded and it was unanimously, 
 VOTED by roll call: to adjourn the ABRSC with gratitude at 8:45 p.m. 


(YES: Abayaah-Issah, Bloomenthal, Cook, Klein, Kremer, Krishnamurthy, 
Petersen, Shine, Schwartz, Wang) 


 
Respectfully submitted, 
Beth Petr 
 
List of Documents Used: see agenda 
 
Next meeting: September 9 at 7:00 p.m.  


 
 
 







Acton-Boxborough Regional School Committee
Meeting Agenda Item Summary


MEETING DATE 09-23-21 AGENDA ITEM NUMBER 3.e


AGENDA ITEM TITLE Subcommittee and Member Reports


PRESENTER(S) various


SUMMARY OF TOPIC Customary updates from the Subcommittees, ALG, BLF and EDCO if they have
met since the last School Committee meeting


WHAT ACTION (if any) DO YOU WISH SCHOOL COMMITTEE TO TAKE?


X No action requested - this is a short update or presentation of information


Request input and questions from the School Committee, but no vote required


Request formal action with a specific vote:


If formal action is requested, is this item being presented:


for the first time, with a request that the School Committee vote at a subsequent meeting
OR


with the request that the School Committee take action immediately


If formal action is requested, include a suggested motion or contact Beth Petr.


SUGGESTED MOTION


FOLLOW-UP


APPROX. TIME FOR THE
AGENDA ITEM (MIN.)


5 min.


ATTACHMENTS none


To develop engaged, well-balanced learners through collaborative, caring relationships.
WELLNESS • EQUITY • ENGAGEMENT







Acton-Boxborough Regional School Committee
Meeting Agenda Item Summary


MEETING DATE 09-23-21 AGENDA ITEM NUMBER 3.f


AGENDA ITEM TITLE Statement of Warrants and Recommendation to Approve


PRESENTER(S) Adam Klein


SUMMARY OF TOPIC Warrants are the listing of all payments made by the school district for the period,
including payroll, vendors and others. The School Committee approves these at
every meeting.


WHAT ACTION (if any) DO YOU WISH SCHOOL COMMITTEE TO TAKE?


No action requested - this is a short update or presentation of information


Request input and questions from the School Committee, but no vote required


X Request formal action with a specific vote:


If formal action is requested, is this item being presented:


for the first time, with a request that the School Committee vote at a subsequent meeting
OR


X with the request that the School Committee take action immediately


If formal action is requested, include a suggested motion or contact Beth Petr.


SUGGESTED MOTION See motion in memo in the packet from D. Verdolino


FOLLOW-UP


APPROX. TIME FOR THE
AGENDA ITEM (MIN.)


2 min


ATTACHMENTS Summary memo from D. Verdolino in the addendum and posted folder of individual
warrants


To develop engaged, well-balanced learners through collaborative, caring relationships.
WELLNESS • EQUITY • ENGAGEMENT







 


Acton-Boxborough      
     Regional School District     Finance Department  
                 David A. Verdolino, Director      


15 Charter Road  -  Acton, MA  01720          (978) 264-4700 
     www.abschools.org     dverdolino@abschools.org  


 
September 23, 2021 
 
To: School Committee Chair 
From: Dave Verdolino /dav/ 
Re: School Committee Agenda - Warrants 
 
Members – 
 
Below please find a summary of warrants for which I am respectfully requesting your 
consideration and approval at tonight’s regular meeting. 
 
The Warrant Subcommittee has previously reviewed these warrants, for the purpose of check 
distribution.  A majority of the Subcommittee conveyed their approval electronically and the 
related disbursements have been made.  The full School Committee should vote its 
authorization of these expenditures of budgeted and other funds in its custody.  All members 
have received for each warrant the information provided as shown below, namely: 
 


1. (for vendor warrants, including payroll withholding remittances) 
- Declining balance register of payments (“Declining Dollar report”) 
- Warrant detail (payments by vendor) 


2. (payroll) 
- Payroll Warrant summary 


 
As you know, these Warrants are customarily provided to you in hard copy format for your 
review and manual signature.  Obtaining your approval in this manner will eliminate the 
future need to produce what could be many paper reports, all requiring your signatures. 
 
Thank you for your consideration and cooperation with this request.   
  
  
Warrant Type Date Warrant # Amount 


PAYROLL 09/09/21 P2206  $   2,568,955.71  
    
VENDOR 09/09/21 22-006PR (Payroll Vendor)  $     578,943.46  


     
 09/16/21 22-006 (Vendor)  $   2,461,387.47  
    
    
 
 
 
    







 


Acton-Boxborough      
     Regional School District     Finance Department  
                 David A. Verdolino, Director      


15 Charter Road  -  Acton, MA  01720          (978) 264-4700 
     www.abschools.org     dverdolino@abschools.org  


 
 


Recommended Motion Wording 


I move that the School Committee vote to approve: 
Payroll warrant(s) as follows –     
Number P2206 dated 9/9/2021 in the amount of  $ 2,568,955.71;  
  
Payroll deduction warrant(s) as follows –     
Number 22-006PR dated 9/9/2021 in the amount of  $    578,943.46;  
  
Vendor warrant(s) as follows –     
Number 22-006 dated 9/16/2021 in the amount of  $    656,746.37. 







Acton-Boxborough Regional School Committee
Meeting Agenda Item Summary


MEETING DATE 09-23-21 AGENDA ITEM NUMBER FYI


AGENDA ITEM TITLE For Your Information (FYI)


PRESENTER(S) The Chairperson and/or Superintendent may highlight individual items


SUMMARY OF TOPIC A variety of items may be found in the FYI: announcements, awards,  publicity,
reference materials, etc.  that do not need discussion.


WHAT ACTION (if any) DO YOU WISH SCHOOL COMMITTEE TO TAKE?


X No action requested - this is a short update or presentation of information


Request input and questions from the School Committee, but no vote required


Request formal action with a specific vote:


If formal action is requested, is this item being presented:


for the first time, with a request that the School Committee vote at a subsequent meeting
OR


with the request that the School Committee take action immediately


If formal action is requested, include a suggested motion or contact Beth Petr.


SUGGESTED MOTION


FOLLOW-UP


APPROX. TIME FOR THE
AGENDA ITEM (MIN.)


ATTACHMENTS various


To develop engaged, well-balanced learners through collaborative, caring relationships.
WELLNESS • EQUITY • ENGAGEMENT







Acton-Boxborough Regional School Committee 2021-2022
Subcommittees & Assignments


---------------------------------------------------------------------------------------------------------------------------------------------------


ASSIGNMENTS:


CASE Board Member Superintendent Peter Light


EDCO Board Member (voting member) Superintendent Peter Light
EDCO Advisory Member (non-voting member) Adam Klein


Health Insurance Trust (HIT) Representative John Petersen (chair), Evelyn Abayaah-Issah
PTSO Liaison Coordinator Tessa McKinley


Special Education Parent Advisory Committee Liaison Tessa McKinley, Ben Bloomenthal


Acton Leadership Group (ALG) Representatives John Petersen, Kyra Cook
Acton Board of Selectmen Liaison Ben Bloomenthal
Acton Finance Committee Liaison Amy Krishnamurthy & Andrew Schwartz


OPEB Trust Fund Board of Advisors ABRSC Chairperson, Adam Klein


Boxborough Leadership Forum (BLF) Representatives          All Boxborough Members
Boxborough Select Board Liaison Evelyn Abayaah-Issah
Boxborough Finance Committee Liaison                                Adam Klein


Danny’s Place Youth Services Advisory Board                       Amy Krishnamurthy


Legislative Liaison Ginny Kremer


Diversity, Equity and Inclusion Liaison Kyra Cook


SUBCOMMITTEES:


Budget Subcommittee Kyra Cook (chair), Adam Klein, John Petersen, Andrew
Schwartz, Amy Krishnamurthy, Liaison: Dave Verdolino


Capital Improvement Subcommittee Yebin Wang (chair), John Petersen, Ben Bloomenthal,
Liaison: JD Head


Community Engagement Subcommittee Andrew Schwartz (chair), Kyra Cook, Amy Krishnamurthy
Liaison: Peter Light


Policy Subcommittee Nora Shine (chair), Evelyn Abayaah-Issah, Ginny Kremer,
Yebin Wang, Ben Bloomenthal, Liaison: Andrew Shen


School Building Committee Adam Klein, Amy Krishnamurthy, Liaison: Marie Altieri


Warrant Signature Subcommittee Nora Shine, Amy Krishnamurthy, Adam Klein, Kyra Cook,
John Petersen, Liaison: Dave Verdolino


Negotiations Subcommittee TBD


Voted 9/9/21










