





 


  


ACTON-BOXBOROUGH REGIONAL SCHOOL COMMITTEE (ABRSC)  
AGENDA  


 
Auditorium                                        November 21, 2019 
Administration Building           6:00 p.m. Executive Session 
15 Charter Road, Acton                  Followed by Open Meeting at approximately 7:00 p.m. 


 
 


1. Call to Order (6:00) 
 


2. EXECUTIVE SESSION – To be convened under: 
MGL Ch 30A, sec. 21(a) purpose (3): to discuss strategy with respect to litigation because an 
open meeting may have a detrimental effect on the litigating position of the Committee AND 
MGL Ch 30A, sec. 21(a) purpose 7: to comply with or act under the authority of, any general 
or special law or federal grant-in-aid requirements -  MGL Ch 30A, section 22(f) to consider 
approval of executive session minutes of the meeting on October 3, 2019.  
 
 


3. OPEN MEETING - Welcome!   (7:00) 
3.1.   Chairperson’s Opening Remarks 
3.2.   Public Participation 
3.3.   High School Student Representatives Update   
3.4.   Superintendent’s Update 
 


4. GUESTS and PRESENTATIONS  (7:15) 
4.1.   All Day Kindergarten Follow-up Discussion  – Marie Altieri 
4.2.   Charter Road Planning Update – JD Head  
4.3.   District & Superintendent FY20 Goals – First Read – Peter Light   


 
5. ONGOING BUSINESS  (8:30) 


5.1.  Approval of Minutes of Meetings on 10/17/19, 11/05/19 and 11/12/19  – VOTE – 
Tessa McKinley  


5.2.   FY21 School Calendar – Second Read – VOTE - Marie Altieri 
5.3.  Receipt of FY19 Financial Audit Reports – Dave Verdolino 
5.4.  School Building Committee Update – Peter Light, Adam Klein 


5.4.1.  Acton Tri-Board Meeting 11/12/19 
5.5. Subcommittee Business  


5.5.1.  Policy – Amy Krishnamurthy 
5.5.1.1. Public Participation, File:BEDH, First Read (next meeting) 
5.5.1.2. Tutoring for Pay, File: GCRD Update (oral, to be voted 12/19/19) 


5.5.2.  Budget – Diane Baum 
5.6. School Committee Liaison Reports  


5.6.1.  MASC/MASS Conference Recap (Nov 6-9) – Tessa McKinley 
5.7. CONSENT AGENDA - VOTE 


5.7.1.  Acceptance of Donation from Littleton Electric Light & Water to Blanchard  
5.7.2.  Acceptance of Donation from ABR PTSO to the Jr High for the 8th Grade Dance 
5.7.3.  Acceptance of Donation from the Acton Debate Institute to the ABRHS Speech & 


Debate Team 
5.7.4.  Acceptance of  $1,217.10 Anonymous Donation to Pay for Outstanding Jr High 


Student Lunch Balances 
5.8. Statement of Warrants  - Tessa McKinley 


 
6. Adjourn (9:30) 







 


  


FYI 
 


 School Building Committee 
o Current Presentation Slides and Flyer  
o Acton & Boxborough Special Town Meetings on December 10  at 7:00 p.m. 


 Town Meeting Babysitting in Acton and Boxborough   
 Public Forum on Monday, December 2 at 6:30 p.m. at Douglas (tour  


followed by forum) 
 Monthly Enrollment, 11/1/19 
 
 
 


 
 
Public Participation 


Per policy BEDH, members of the public may speak for up to 2 minutes on items not 
included on this agenda. Comments regarding items on the agenda should be made during 
that part of the meeting. Typically, the Committee/Administration will not respond to 
comments during public participation.   


 


 
 
 
 
 
 
 
 
 
 
Next Meetings:   
 
ABRSC, December 5 at 7:00 p.m. in the Administration Building Auditorium (packet posted 
MONDAY, 12/2/19) 
ABRSC, December 19 at 7:00 pm in the Administration Building Auditorium (packet posted 
12/13/19) 
 
 


 
Posted on November 15, 2019 at 5:00 p.m.  


Reposted November 21, 2019 to delete 5.5.1.1 Public Participation Policy and  
add Monthly Enrollment to FYI  
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All Day Kindergarten
Update 


November 21, 2019


1


All Day K School Committee Discussions


The School Committee has had several presentations and discussions about the possibility of 
moving to tuition‐free universal All Day K:


• January 10, 2019 ADK Budget; Recommendation to Explore tuition‐free ADK


• March 21, 2019 80% of families chose ADK; Recommendation to develop funding plan 
to possibly move to tuition‐free ADK


• September 19, 2019 87% of Massachusetts Districts have tuition‐free ADK. Possible funding 
models presented


• November 21, 2019 Data and research regarding ADK; Feedback from teachers and parents; 
further discussion of funding


• December 5, 2019 Superintendent’s budget presentation with and without tuition‐free ADK


• December 19, 2019 School Committee decision regarding tuition‐free ADK and FY21 Budget
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Additional All Day K Information in Packet


Section 1     All Day Kindergarten Research


Section 2 Acton‐Boxborough Kindergarten Literacy Data


Section 3 Feedback from Kindergarten Teachers


Section 4 Feedback from First Grade Teachers


Section 5 Feedback from Parents


Kindergarten Half Day Enrollment


April Half Day 
Requests


September Half Day 
Enrollment


November Half 
Day Enrollment


Blanchard 18 16 16


Conant 10 10 8


Douglas 8 13 13


Gates 10 10 10


McT 6 10 8


Merriam 4 7 6


Totals 56 66 61


We have moved 5 students from half day to all day since September; 
mostly students on Free/Reduced Lunch.
Total Kindergarten Enrollment 308;  247 ADK (80%);  61 Half Day K (20%)
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All Day Kindergarten Research


The research on All Day K is mixed. Some results include:


• Meta‐Analysis ‐ Positive effects of Kindergarten on academic outcomes 
disappear by 3rd grade (Cooper, Allen, Patall, and Dent; 2010)


• All Day K has benefits in self‐regulation, reading, writing, number 
knowledge and vocabulary (Pelletier and Corter (2019) 


• Students with disabilities in All Day K have higher reading and math scores 
at the end of Kindergarten, which disappear by the end of 1st Grade 
(Gottfried, Sublett, and Kirksey; 2019)


• English Learners in All Day K were 5% less likely to be retained in 
Kindergarten (Cannon, Jacknowitz, and Painter; 2011)


Acton‐Boxborough K Literacy Data


• All Day K students in 2016‐2017 and 2017‐2018 had comparable end of 
year literacy assessments (89% ‐ 91%).


• Half Day K students in 2016‐2017 started 8% higher than ADK students 
and 10% lower than ADK students in 2017‐2018.


• While 11% of all students qualify for free and reduced lunch, in 2017‐
2018, 25% of students in half day qualified for free and reduced lunch.
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Kindergarten Teacher Feedback


• Qualitative Data regarding their experience with All Day, Half‐Day, and 
Hybrid


• Advantages of All Day K include more time for play and choice time with 
peers; more social skills; less anxiety with a more relaxed pace; 


• K Teacher Preferences:
8 Teachers would prefer to go to ADK as soon as possible
2 Teachers would prefer to keep ADK and HDK options in every school
3 Teachers would prefer to keep Hybrid Classrooms in each school


First Grade Teacher Feedback


• Qualitative Data regarding their experience with students who have 
attended All Day and Half‐Day


• Students coming from All Day K have more stamina and are more prepared 
for the full day of first grade; more social skills; identification of student 
needs


• K Teacher Preferences:
7 Teachers would prefer to go to ADK as soon as possible
3 Teachers would prefer to keep ADK and HDK options in every school
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If All Day K Were Free, Would you prefer All 
Day K or Half Day K?
• Single question sent to 61 current Half Day K parents


• 46 responses


21 Prefer Half Day K


25 Prefer All Day K


• Of 306 Kindergarten Families, 281 (92%) prefer All Day K


Parent Feedback: Rate the degree to which each of 
the factors below influenced your preference for 
All‐Day Kindergarten


Special education program my child required


Too expensive


Information on social media (e.g. Facebook, Google, etc.)


Perception that my child was more likely to get in to all‐day…


Less expensive than alternative childcare options


Number of all‐day kindergarten sections available


Kindergarten tour in the building(s)


Conversations with friends, neighbors, or family


My child's physical development/needs


My child's social‐emotional development/needs


Parent(s) work schedule


My child's academic development/needs


Reasons for selecting All Day K
206 responses from All Day families


None                      Low                       Medium High
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Rate the degree to which each of the factors below 
influenced your preference for Half‐Day Kindergarten


Perception that my child was more likely to get in to all‐day kindergarten in a…


Special education program my child required


I had alternative childcare options that were less expensive than All‐Day K


Information on social media (e.g. Facebook, Google, etc.)


Number of half‐day kindergarten sections available


Kindergarten tour in the building(s)


Parent(s) work schedule


Conversations with friends, neighbors, or family


My child's physical development/needs


Wanted my child to have time in the afternoon for enrichment activities


My child's academic development/needs


All‐Day K was too expensive


My child's social‐emotional development/needs


Wanted my child to have more time in the afternoon with family


Wanted my child to have more time in the afternoon for play


Reasons for Selecting Half Day K
72 responses of half day families


None              Low                Medium            High                       


All Day K Across Massachusetts


• About 300 Districts have Tuition‐Free All Day K  (87%)


• About 45 Districts Have All Day K with Tuition  (13%)


• 96% of Massachusetts Students Attend All Day Kindergarten
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AB All Day K Budget
All Day K FY20 Budget Estimates


With Actual Enrollment and Hybrid K's
FY19 starting Balance $346,157


FY20 Projected Revenue
Actual # Students


Blanchard ( 2 ADK) 35 $157,500


Conant (3 Hybrid) 44 $198,000


Douglas (3 Hybrid) 43 $193,500


Gates 2 Hybrid) 26 $117,000


McT (3 Hybrid) 45 $202,500


Merriam (3 Hybrid) 47 $211,500


Estimated Revenue 240 $1,080,000
Scholarships/ServicesTotal


Scholarships 22 Full and Partial $88,020


Projected revenue $991,980


Total Projected Expenses $1,079,490
FY20 Projected Profit/Loss -$87,510
Projected Fund Balance June 2019 $258,647


All Day Kindergarten


• Moving to all day is estimated to cost $1 million dollars


• Considering possible phasing in of funding


• Two possible methods:  Reduce tuition over 3‐4 years and/or 
supplement with E&D reserves.


• Full implementation would add 1% to the budget.


• Student Opportunity Act – Chapter 70 could be increased to cover the 
cost of ADK, but it is likely to take 4‐6 years.
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Recommendation


• Reduce All Day K tuition from $4,500 to $3,750 for September 2020
Cost = $180,000   Fund from E & D


• Reduce All Day K tuition from $3,750 to $3,000 for September 2021
Cost = $360,000   Fund from combination E&D and Budget


• Analyze Student Opportunity Act and AB’s Chapter 70 Hold Harmless to see 
when ADK might be funded through Chapter 70 Aid


• Either continue to step the tuition down and/or move to tuition‐free All 
Day K in year 3, 4 or 5 depending on state aid and budgetary impacts.


Recommended Funding Model 
Tuition Reduced 


Revenue
Budget
Increase


Use of 
ADK 
Fund


Use of 
E&D


Student 
Opportunity 


Act 


FY20
(Hybrids)


$4,500


FY21 $3,750 $180,000 $180,000


FY22 $3,000 $360,000 $360,000


FY23
$2,250 
or Free $540,000 TBD


FY24
$1,500 
or Free TBD
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Curriculum


In the transitional years before we implement tuition‐free All Day K:


• Rather than limit all classrooms to a half‐day curriculum, move 
towards a full day curriculum


• Continue to offer scholarships for families in need


• Some specials would need to be scheduled in the afternoons


• Reduce tuition over time


Next Steps


• School Committee provide feedback November 21, 2019


• Budget Presentation December 5, 2019


• School Committee consider implementing over multiple years


• School Committee Decision for FY21 ADK on December 19, 2019


• Kindergarten Parents’ night January 7, 2020



























































































































































                    
 


Our Mission is to prepare all students to attain their full potential as life‐long learners, critical thinkers, and 
productive citizens of our diverse community and global society. 


Acton‐Boxborough Regional School District 
Facilities Department 


16 Charter Road   Acton, MA  01720 
978‐264‐4700  fax: 978‐264‐3340 


www.abschools.org 


JD Head 


Director of School Operations 


                     


To:  Superintendent Peter Light 


From:  JD Head 


Date:  11/13/2019 


Re:  Update on Campus / Charter Road Improvements  


The purpose of this memo is to offer an update on the planned improvements to the main ABRSD 


campus scheduled for the summer of 2020.  More specifically we will be working on Charter Road 


from MA Rt. 111 to the HS front circle and the areas surrounding the Jr. High School.  As you may 


recall, this would be the third year of a large scale three year campus redevelopment plan.  The 


summer of 2018 we started by doing the HS Student parking lots and the lower staff lot, this past 


summer (2019) we completed the remaining parking lots and access roads around the HS as well as 


the Parker Damon Building and Admin Building.   


I have included with this memo an attachment that we will discuss at the School Committee 


meeting that reflects from a high level some of the details of the plan we would hope to accomplish.  


A representative from our design company, GPI, will be on hand at the ABRSC meeting to discuss the 


plan with us.  One item of note I would like to draw your attention to in preparation is the proposed 


bus loop connecting the Jr. High to the HS 3rd tier parking area behind Leary Field.  This past summer 


we changed the campus traffic pattern to adjust to the new HS schedule.  This change has resulted 


in a better bus traffic flow and has reduced time, allowing buses the opportunity to get to their 


elementary schools on schedule for the start of the school day.  At our past Capital Planning Sub‐


Committee meeting I recommended that we hold off on completing the bus loop and focus those 


funds and our energy on creating safety solutions around the schools and on Charter Road.  Re‐


evaluating the need for the bus loop could be addressed in future years. 


The change above has been a positive for bus route timing but it does not address the safety 


concerns we continue to have.  Our hope is that we can continue to work on the safety aspects 


through this design.  I look forward to highlighting these items at the School Committee meeting on 


November 21, 2019.   


JD Head 
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Acton-Boxborough Regional School Circulation Concepts


Acton-Boxborough Regional School Circulation Concepts


Raised Intersection
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Acton-Boxborough Regional School Circulation Concepts


Raised crosswalk


Acton-Boxborough Regional School Circulation Concepts


Shared Use Path
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Acton-Boxborough Regional School Circulation Concepts


Social Gathering Place


Acton-Boxborough Regional School Circulation Concepts
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Acton-Boxborough Regional School Circulation Concepts


Acton-Boxborough Regional School Circulation Concepts
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Acton-Boxborough Regional School Circulation Concepts


Acton-Boxborough Regional School Circulation Concepts
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Acton-Boxborough Regional School Circulation Concepts











Superintendent’s Goals 2019-20
November 2019











Student Learning Goal: Literacy Outcomes


By June 2020, we will develop a PK-6 Literacy (Reading) Vision and 
implementation plan that will provide equitable access to evidence-based 
instructional and assessment practices that improve literacy outcomes for all 
students.


Student Learning Goal: Literacy Outcomes
Action Step Timeline


Form a district-wide literacy team comprised of educators from a variety of 
roles to provide leadership to this work


Sept. - Oct. 2019


Define the roles and responsibilities of educators May 2020


Identify screening tools and assessments


Investigate evidence-based instructional resources


Determine professional learning and training for educators


Identify key parent engagement strategies and opportunities


Develop an implementation timeline and identify key resources







Professional Practice Goal: Stakeholder Engagement
In order to foster stakeholder support for the schools and solicit feedback 
about how we can continue to improve, by June 2020 we will engage in a 
variety of strategies to increase stakeholder engagement by:


● Producing an annual report and interim newsletters to keep members of the 
Acton Boxborough community informed about the district’s work


● Holding a series of coffees with the superintendent and school committee 
chair to increase two-way communication with families


● Forming a district-wide family advisory group to increase two-way 
communication and inform the district’s work around Diversity, Equity and 
Inclusion


● Forming a district-wide student focus group for students in grades 7-12 in 
order to inform the district’s work around Diversity, Equity and Inclusion


Professional Practice Goal: Stakeholder Engagement
Action Step Timeline


Develop an annual report that communicates the district’s work to all 
households in the community


By August 15, 2020


Develop trimester-based newsletters to keep stakeholders informed 
of district work


December 2019; April 2020


Increase two-way communication and feedback by holding 
Superintendent/SC Chair Coffees


Monthly during 2019-20 school 
year 


Develop and implement a districtwide DEI Parent Advisory as an 
strategy to engage in two-way communication around issues of 
Diversity, Equity and Inclusion


Meetings in Oct, Jan/Feb, and 
Apr/May


Develop and implement districtwide DEI Student Advisory as an 
strategy to engage in two-way communication around issues of 
Diversity, Equity and Inclusion


Meetings in Jan, Mar/Apr, and 
May/June







Professional Practice Goal: Complete District Strategy


So that we are intentional and transparent about our improvement efforts, by 
June 2020, we will complete a district strategy for school committee adoption 
that articulates:


● Underlying beliefs that drive our work
● Overarching strategic objectives
● Initiatives that support the strategic objectives
● Action plans for each initiative
● Outcomes and key equity indicators that provide benchmarks against 


which to measure our progress


We will work with schools to align school improvement plans to the district 
strategy.


Professional Practice Goal: Complete District Strategy
Action Step Timeline


Develop and articulate district-wide beliefs to guide implementation of the strategy Oct. 2019


Define and clarify overarching strategic objectives Jan. 2020


Identify and define the various strategic initiatives that support the overarching 
objectives 


Jan. 2020


Develop action plans for each of the District’s strategic initiatives March 2020


Define outcomes and measures of implementation of each of the district’s strategic 
initiatives


May 2020


Work with the school committee to develop a series of key equity indicators against 
which district progress can be measured


May 2020







Strategic Initiative #1: Social Emotional Supports for Students
So that we can continue to improve our support services for students, by June 
2020 we will conduct an independent evaluation of the social emotional learning 
supports that will allow us to: 


● Develop an understanding of current practices related to social, emotional, 
behavioral, and counseling supports in the district.


● Explore alignment of current practices with best practice research in order to 
identify which supports could be expanded or strengthened.


● Identify opportunities to align staff practices with best practices and effectively 
manage staffing in order to further support students’ social, emotional, 
behavioral, and mental health needs, creating sustained change in schools 
and classrooms.


Strategic Initiative #1: Social Emotional Supports for Students
Action Step Timeline


Engage an independent consultant to conduct a comprehensive program 
review of social emotional supports for students PK-12.


October 2019


Understand current practices related to social, emotional, behavioral, and 
counseling supports in the district.


January 2020


Explore alignment of current practices with best practice research. January 2020


Identify opportunities to align staff practices with best practices and manage 
staffing to further support students’ social, emotional, behavioral, and mental 
health needs.


February - May 
2020


Create an action plan to align practices and staffing levels with best practice 
research.


June 2020







Strategic Initiative #2: Educator Growth & Development


In order to improve our focus on educator growth and development, by June 
2020 we will work with school and district leaders and educators to:


● Maintain and grow a strong culture of professional dialogue and 
collaboration around teaching and learning and educator evaluation


● Refine the evaluation system so that student learning and teacher impact 
are at the center of process


● Strengthen the partnership between evaluators and educators through a 
common focus on learning for all students


● Develop and support consistent common evaluation practices among all 
administrators that are meaningful and manageable


Strategic Initiative #2: Educator Growth & Development


Action Step Timeline


Form a district-wide leadership team of evaluators to lead this work July-August 2019


Refine the evaluation system so that student learning and teacher impact 
are at the center of process


September 2019 - May 
2020


Strengthen the partnership between evaluators and educators through a 
common focus on learning for all students


September 2019 - May 
2020


Develop and support consistent common evaluation practices among all 
administrators that are meaningful and manageable


September 2019 - May 
2020


Solicit feedback from evaluators and educators to assess the impact of 
the initiative on impacting educators’ practice


January 2020, May 2020
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ACTON-BOXBOROUGH REGIONAL SCHOOL COMMITTEE (ABRSC)  
Joint Meeting with the Acton Board of Selectmen (BOS) & Acton Finance Committee (FinCom) 


DRAFT MINUTES 
 
Auditorium                              November 12, 2019 
Administration Building                       6:30 p.m. 
15 Charter Road, Acton             
                       


 
ABRSC Members Present: Diane Baum (7:00 p.m.), Michael Bo, Ginny Kremer, Tessa 


McKinley, Paul Murphy, John Petersen, Angie Tso 
ABRSC Members Absent: Adam Klein, Amy Krishnamurthy, Maya Minkin, Nora Shine 
Others: Quorums of the Board of Selectmen (Jon Benson, Peter Berry, 


Joan Gardner, David Martin) and Finance Committee (Roland 
Bourdon, Jon Benson, Jason Cole, Michael Majors, Christi 
Andersen, Christine Russell, Sahana Purohit, Alan Vlajinac), 
Peter Light, Marie Altieri, Beth Petr, Mary Brolin, Architect 
Larry Spang, Project Manager Chuck Adams, John Mangiaratti, 
Mark Hald, Paul Campbell, P.E., Fire Chief Robert Hart 


______________________________________________________________________________ 
 


 
1. The Committees/Board were called to order at 6:30 p.m. by the Chairs.  


BOS Chair Joan Gardner reminded everyone that the Special Town Meeting will be on 
December 10th and the Special Election will be December 17th for all registered voters. The 
Acton warrant goes to the printer on November 21st  per Mark Hald.  
 


2. Discussion and Review of the December 10, 2019 Acton Special Town Meeting Warrant 
Articles 
 
Article 1. Douglas-Gates-Preschool Building Project 
ABRSD Superintendent Peter Light presented the School Building Project slides that have 
been used at many of the recent public forums. Extensive information is also posted on the 
school’s website under the School Building Project icon.  
 
Members discussed the logistics of the construction process particularly given that much of it 
will take place when school is open. Four classrooms at Gates will be replaced with modulars 
during that time. Architects will build a special sound proof wall that also controls dust and 
other issues to prevent disruption. The upcoming Gates PTO meeting will highlight more of 
this information. The bridge over the wetlands will be covered, as requested by the 
environmental commission, because it must be accessible during the winter. Mr. Light 
stressed the need for parents to use the drop off site for their children in the morning and at 
dismissal times.  
 
Peter Berry stressed that an explanation should be given for the $38M MSBA Reimbursement 
figure in slide 21 compared to the $49M figure in the warrant article.  
 
Enrollment increases and projections were discussed. Marie Altieri explained that NESDEC 
provides the projections. Birth rates and housing turnover are the drivers. Enrollment is 
definitely cyclical. We will know if it will increase in a few years but the Building Committee 
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and Administration, using reasonable assumptions, are confident that the size of the proposed 
school will accommodate the students for many years to come, in an educationally 
appropriate manner. No matter what, the current facilities are inadequate. It was suggested 
that the other elementary schools in the district having more students than they are supposed 
to have be added to the slides. In response to a question about whether more staff would be 
needed if more services are being provided for the preschool children, Mr. Light responded 
that at this time they plan to accommodate the preschool with current staff.  
 
The District continues to apply to MSBA for work needed at the Conant School although 
typically MSBA won’t accept another school into their plans while a district already has one 
in progress. The Administration continues to do what is needed to keep things safe at Conant, 
such as paving. Long term, Conant will be the next big project within 5 years. There will 
continue to be a need for Administrative space in the Admin Building. Once the preschool 
leaves for the new building, other staff, such as EdTech will probably join the Admin 
Building.  
 
Project Manager Chuck Adam explained the contingencies in the budget. The MSBA requires 
the District to set a maximum project budget. For example, there is a percentage in the budget 
for fees, and other things the district might want to add. None of this can be spent without 
approval of the Building Committee. The Superintendent and Town Manager are discussing 
the building inspection fees which will be decided before Town Meeting.  A question was 
asked about whether the Town has the technical resources to review the environmental 
aspects of the school project or will a premium be needed to cover reviewing and permitting 
these items. The Town Manager stated that that is being reviewed. 
 
Article 2.  North Acton Fire Station (68 Harris Street, Acton)  
 
Acton Town Manager John Mangiaratti and Fire Chief Robert Hart presented the slides.  
Growth has created a significant need for coverage in this part of Acton. In 2018, Town 
Meeting voters approved funding for design costs for this new Fire/EMS station. The 
schematic design cost estimate for the total project cost is $10,343,376. Because this would 
be a debt exclusion, the ballot vote is also required. 
 
Members discussed the sidewalk network allowance and connection section and some 
choices that may be made regarding that. Although the special laundry equipment could be 
used for other stations (that do not currently have it), but that is not the plan at this time.  
The Town Manager stated that they will not need to buy new apparatus or staff for this new 
building, but they are talking about ways to add staff regardless of this new station in the 
future. Many people ask about buildings’ sustainability. The proposal is to use electricity but 
building it “solar ready”. They hope to have a solar project designed this winter.  
 
Acknowledging that it is too far in the process now to suggest changing the proposal, one 
member asked if there had been any plans for building just an ambulance outpost. He also 
asked about some of the specific costs of the more intricate technology. He has heard concern 
from community members about the cost of this proposal. He urged the presenters to include 
more specific reasons for some of the specific costs.  
 
Jon Benson stated that the Selectmen took a public position that they will maintain 3 fire 
stations and the question used to be which station would be closed to open this new one in 
North Acton. Slow response times in this part of town need to be addressed. The Chief spoke 
in support of the full station with fire trucks as opposed to a reduced facility.  
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Article 3.  Town of Acton Sewer District – West Acton Continuation 
David Martin, Selectman and WASAAC Chair and Paul Campbell P.E., Town Engineer 
presented the slides.  
 
Members asked about who would pay betterments (the district property owners) and how 
much they would be compared to their current costs. Much depends on how much water they 
use, particularly for the local businesses in West Acton Village who are severely impacted by 
the current lack of sewers. The Development Committee is in support of this. There are 
businesses that would like to expand and cannot because of this issue.  
 
When asked why this should be considered now with several other expensive proposals on 
the warrant, David explained that this would not start until 2023, and can be spread over 20 
years. It also does not affect everyone in town. Jason Cole stated that there is no change in  
assessed value for homes with septic vs sewer in Acton. Some people say that increasing 
sewers will increase housing (particularly high density development) but others feel this isn’t 
true. The decision about whether the new school would hook up to this new system would be 
made after Town Meeting. Peter stated that it would cost approximately $15,000 per year 
based on the average between the Parker Damon Building and the Junior High School to be 
on the sewer. JD Head has worked with the Town Engineer on this.  
 


3. Discussion of the December 17, 2019 Acton Special Town Election  
Jon Benson gave an update on Minuteman Tech (MMT) regarding ballot question #3. Annual 
Town Meeting in 2016 authorized borrowing by the town of the MMT bond issue. There was 
a delay in the issuance of the share numbers of MMT due to the changing composition of the 
towns in the district. In FY19, (this past June) that number was $300,000. In FY20 it was 
$348,000. FY21 will be $424,000 and FY22 will be larger. The ballot question seeks to 
exempt Acton’s allocated share of the MMT debt from the provisions of Proposition 2 ½.. Six 
of the 9 districts have already excluded the debt. Voters are being asked so the Selectmen 
know what to do regarding the budget. If the decision waited until the annual election on 
March 31, the Town and ABRSD would have to do two budgets to show how the cost would 
be handled depending on the ballot decision.  
 
The Fincom recommended holding off because MMT was not sure of the final amount. 
Members are not comfortable with not having the final number to make this decision. Jon 
shared some numbers and will get confirmation on them. Although it is not on the Town 
Meeting warrant, Jon is giving a brief description at the Meeting and will speak with the 
Moderator.  
 
Jeff Bergart spoke from the audience about the increasing cost of taxes in Acton and 
particularly if these questions pass. He urged the Fincom to ask questions about affordability 
and try to urge the BOS to shift some of this burden from our citizens, particularly our 
seniors. It was noted that Brian McMullin has worked very hard with seniors publicizing the 
senior tax relief programs that are available. These programs are not being taken full  
advantage of right now, probably as a matter of pride for many. Jeff wants it to be a concern 
of the Town.  
 


The Boards each adjourned at 8:40 p.m.  
 
Respectfully submitted,  
Beth Petr 
 
List of Documents Used: Posted Agenda, ABRSC Building Project Slides, Board of Selectmen 
Sewer Project Slides, Board of Selectmen North Acton Fire Station Slides 











       
Acton-Boxborough Regional School District  


          DRAFT #1 SCHOOL CALENDAR, 2020-2021 (start before Labor Day)          
 Bold BOXED Dates = No School Days  / ELEMENTARY EARLY DISMISSAL IS EVERY THURSDAY AFTERNOON                                        


            


Draft for School Committee meeting 11/5/19       11/30/18 


 M T W T F                            
Aug.      24    25    26    27    28   
Sept. 31  1 2 3    4 Teachers’ meetings – Aug 26 & 27 
 7 8 9 10 11 Schools Open – Aug 31 
 12 13 14 15 16 No School – Fri, Sept 4 
 14 15 16 17 18 Labor Day – Sept 7  
 21 22 23 24 25 Yom Kippur – Sept 28 
 28 29 30   School Days - 25 
 
Oct. M T W T F  
   1 2 3    
 5 6 7 8 9 Columbus Day – Oct 12 
 12 13 14 15 16 **7-12 Early Release for Prof L. –  
 19 20 21   22 23    
 26 27     28   29     30 School Days – 22 
 
Nov. M T W T F  
 2 3 4 5 6 Prof. Day – Nov 3 
 9 10 11 12 13 Veterans Day – Nov 11 
 16 17 18 19 20 Early Release Day – Nov 25 
 23 24 25 26 27 Thanksgiving Recess – Nov 26 & 27 
 30     School Days - 17  
    
Dec. M T W T F 
  1 2 3 4       
 7 8 9 10 11 Jr High Early Release Confs –  
 14 15 16 17 18 Winter Recess - Dec. 24 – Jan 3 
 21 22 23 24 25 School Days - 17 
 28 29 30 31       
  
------------------------------------------------------------------------------------------------------------ 
Some major religious and cultural holidays are found on page 2 and underlined here. 
Rosh Hashanah is Saturday, September 19. 
 
** Professional Learning for JH/HS Staff Early Dismissal 
 
No School and Delayed Opening Announcements air on TV Channels 4, 5 and 7 and 
radio stations WBZ and WEIM. See postings at http://abschools.org  
Acton Town Meeting begins April x, 2021. Boxborough Meeting begins May x, 2021. 
 
Acton-Boxborough Regional School Committee Meetings are usually held twice a 
month. See http://www.abschools.org/school-committee for more information.                               


  
Jan. M T W T F      
     1 Schools Open - Jan 4 
 4 5 6 7 8 JH Early Release –  
 11 12 13 14 15 Martin Luther King Day - Jan 18 
 18 19 20 21 22  
 25 26 27 28 29 School Days - 19 
 
Feb. M T W T F  
 1 2 3 4 5 **7-12 Early Release for Prof L. – Feb  
 8 9 10 11 12 Presidents’ Day - Feb 15 
 15 16 17 18 19 Winter Recess - Feb 15-19 
 22 23 24 25 26 School Days – 15 
  
   
Mar. M T W T F 
 1 2 3 4 5 HS Late Start only for students NOT        
 8 9   10 11 12 taking MCAS – Mar  
 15 16 17 18 19    
            22 23 24 25 26 School Days - 23 
 29 30 31      
 
Apr. M T W T F Good Friday – Apr 2  
      1 2 Patriots Day – Apr 19 
 5 6 7 8 9 Spring Recess - Apr 19 - 23 
 12 13 14 15 16 **7-12 Early Release for Prof L. – 
 19 20 21 22 23 School Days - 15 
 27 28 29 30       
    
May M T W T F 
 3 4 5 6 7 HS Late Start only for students NOT   
 10 11 12 13 14 taking MCAS- May  
 17 18 19 20 21 Memorial Day - May 31   
 24 25 26 27 28 School Days - 20 
 31 
 
June M T W T F Graduation – June 4  
  1 2 3 4 Last day/Early Rel– June 9 (180 days) 
 7 8 9 10 11 Last day if 5 snow days– June 16 (185 days)  
 14 15 16 17 18 *School could be extended to June 30 if >5 days 


 21 22 23 24 25 School Days – 7 
 28 29 30   Total Days = 180







       
Acton-Boxborough Regional School District  


          SCHOOL CALENDAR, 2020-2021           
                                        


            


Draft for School Committee meeting 11/5/19       11/30/18 


  Major Religious and Cultural Holidays 
  (some are school days, some are not)   
  
 
  July 31     Eid al-Adha 
  September 19-20   Rosh Hashanah 
  September 28   Yom Kippur 
  November 14   Diwali begins 
  December 11   Chanuka begins 
  December 25   Christmas 
  December 26-Jan 1   Kwanzaa 
  February 12    Lunar New Year 
  April 2     Good Friday 
  March 28 – April 3   Passover 
  April 4     Easter 
  April 13 – May 11   Ramadan 
  May 13     Eid al-Fitr 
 
  The observance of both Jewish and Muslim holidays 
  begins at sundown of the preceding day. Please see 
  policy IMD (School Ceremonies and Religious Holiday 
  Observances) and policy ACD (Acknowledging Religious  
  Holidays) on the school website for more information 
  at: http://www.abschools.org/school-committee/policies   
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 


2020 - 2021 School Start Times 
 
 
Carol Huebner Early Childhood Programs: 
Monday – Thursday  
Morning Session 8:30 – 11:15 am 
Afternoon Session 12:15 – 3:00 pm 
All-Day Session      8:30 am – 3:00 pm 
 
 
All Elementary Schools: 
8:50 am – 3:20 pm 
Thursdays  12:50 pm dismissal  
 
 
Secondary Schools: 
AB Regional High School  8:00 am – 2:47 pm 
(Early Dismissal 11:22 am) 
 
R.J. Grey Junior High School 8:00 am – 2:36 pm 
(Early Dismissal 11:10 am) 
 
 
 
 
Direct School Phone Numbers: 
 
Blanchard:    978-263-4569 
Conant:    978-266-2550 
Douglas:   978-266-2560 
Gates:    978-266-2570 
McCarthy-Towne: 978-264-3377 
Merriam:   978-264-3371 
All Other Schools: 978-264-4700  
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The Honorable School Committee  
Acton-Boxborough Regional School District 
Acton, Massachusetts 
 
In planning and performing our audit of the financial statements of the governmental activities, each major fund, 
and the aggregate remaining fund information of the Acton-Boxborough Regional School District (District) as of 
and for the year ended June 30, 2019, in accordance with auditing standards generally accepted in the United 
States of America, we considered the District’s internal control over financial reporting (internal control) as a basis 
for designing our auditing procedures for the purpose of expressing our opinions on the financial statements, but 
not for the purpose of expressing an opinion on the effectiveness of the District’s internal control.  Accordingly, we 
do not express an opinion on the effectiveness of the District’s internal control. 
 
However, during our audit we became aware of matters that are opportunities for strengthening internal controls 
and operating efficiency.  The memorandum that accompanies this letter summarizes our comments and 
suggestions regarding those matters. 
 
We will review the status of these comments during our next audit engagement.  We have already discussed 
these comments and suggestions with various District personnel and will be pleased to discuss them in further 
detail at your convenience, to perform any additional study of these matters, or to assist you in implementing the 
recommendations.   
 
The District’s written responses to the matters identified in our audit have not been subjected to the audit 
procedures applied in the audit of the financial statements and, accordingly, we express no opinion on them. 
 
This communication is intended solely for the information and use of management of the Acton-Boxborough 
Regional School District and is not intended to be and should not be used by anyone other than these specified 
parties. 
 


 
October 11, 2019
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Fraud Risk Assessment 
Fraud Risk Assessment 
We previously noted that the COSO 2013 framework for the design, implementation and conduct of systems of 
internal controls and the assessment of their effectiveness places emphasis on fraud risks and compliance and is 
the new standard for assessing the effectiveness of internal controls. Fraud risks are considered in the context 
that individuals or entities may act outside of the organization’s expected standards of ethical conduct; i.e. the 
opportunity for errors or misappropriation of assets exists when there are inadequate controls to prevent or detect 
these types of transactions.   
 
To address this risk, we recommended that the District perform a risk assessment to identify, analyze, and 
manage the risk of asset misappropriation.  Risk assessment is a key element of internal control that minimizes 
the possibility of misappropriation.   
 
The risk assessment should be performed and documented by a consultant or management-level individual who 
has extensive knowledge of the District.  This outside consultant or management member would conduct 
interviews or lead group discussion with personnel who have knowledge of the District, its environment, and its 
processes.  The risk assessment process should consider the District’s vulnerability to misappropriation of assets. 
 
We recommend that management develop and implement a fraud risk assessment program to identify, analyze, 
and manage the risk of asset misappropriation. 
 
Status – An experienced consultant has been identified and engaged to perform this risk assessment. 
 
 
Future Government Accounting Standards Board (GASB) Statements for Pensions and OPEB 
Future Government Accounting Standards Board (GASB) Statements for Pensions and OPEB 
Last year me made you aware that the GASB had issued GASB 75 - Accounting and Financial Postemployment 
Benefits Other Than Pensions and that it would significantly affect the accounting and reporting requirements for 
Other Postemployment Benefits (OPEB).   
 
Status 
 
The District successfully implemented GASB 75. 
 
 
Consider Adopting a Cash and Investment Policy 
Consider Adopting a Cash and Investment Policy 
The District does not have an investment policy to address the types of credit risk disclosures required in the Note 
2 of the financial statements.  Accounting standards have highlighted the need for governmental entities to 
consider adopting cash and investment policies that take into account custodial, credit and interest rate risk. 
Such policies establish guidelines for matters such as 1) the types of banks the District should have deposits with; 
2) the maximum period that an investment can be held and; 3) the highest concentration the District can have in 
any one investment type or issuer. 
 
We recommend that the District adopt a deposit and investment policy with consideration to the specific types 
of risks required for disclosure.   
 
Status 
 
The District recognizes the need for a cash and investment policy, especially in light of the cash flow challenges 
associated with its Capital Improvement Program (CIP) plan and the proposed new twin school project. 
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Documentation of Internal Controls 
Documentation of Internal Controls 
In December 2013, the U.S. Office of Management and Budget (OMB) issued Uniform Administrative 
Requirements, Cost Principles, and Audit Requirements for Federal Awards (Uniform Guidance) in an effort to (1) 
streamline guidance for federal awards while easing the administrative burden and (2) to strengthen oversight 
over the expenditure of federal funds and to reduce the risks of waste, fraud and abuse. 
 
In conformance with Uniform Guidance, the non-Federal entity must: (a) Establish and maintain effective internal 
control over the Federal award that provides reasonable assurance that the non-Federal entity is managing the 
Federal award in compliance with Federal statutes, regulations, and the terms and conditions of the Federal 
award. These internal controls should be in compliance with guidance in ‘‘Standards for Internal Control in the 
Federal Government’’ issued by the Comptroller General of the United States (the Green Book) and the ‘‘Internal 
Control Integrated Framework’’, issued by the Committee of Sponsoring Organizations of the Treadway 
Commission (COSO).  
 
Management should evaluate and assess the government’s internal control system to determine whether each of 
the five essential elements of a comprehensive framework of internal control is present throughout the 
organization; whether each element addresses all of the associated principles; and whether all five elements 
effectively function together. 
 
We recommended management follow the best practice for establishing and documenting their internal control 
system using the COSO Internal Control Framework. 
 
Status - Management is in the process of developing this document based on the new Federal grant requirements 
is incorporating these into our procedure’s manual as applicable.  The District recognizes, and we concur, that the 
internal control over federal grants is sufficient.  Now this just has to be documented. 
 
 
Capital Asset Accounting 
Capital Asset Accounting  
The District has a capital asset module in its MUNIS accounting system.  However, the system does not 
accurately report additions, deletions and depreciation.  As a result, reliance is place on manual schedules, which 
also creates redundancies. 
 
We recommend that the District consider a less complicated software and convert to that or have their software 
provider work on making it so that capital assets are properly accounted for. 
 
Status 
 
Subsequent to year end the finance department was able to reconcile Munis fixed assets to the general 
ledger. Now that the records are reconciled management will consider an alternative means to account for the 
district's fixed assets. 
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Consider Establishing a Regional School District Stabilization Fund 
Consider Establishing a Regional School District Stabilization Fund  
Massachusetts General Laws Chapter 71, Section 16G½, as amended in 2010, provides for the establishment of 
stabilization funds by regional school districts to assist in administration of a district’s long range capital needs 
planning.  We believe this to be a prudent means of capital budgeting and strategically targeting financial reserves 
in an appropriately transparent manner. 
 
We recommend that the District consider establishing a stabilization fund for capital needs planning consistent 
with the provisions of this section of the law. 
 
Status 
 
The District implemented this recommendation during 2019. 
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Current Year Comments 
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Employee Reimbursements 
Employee Reimbursements 
There are some instances when an employee will make purchases on behalf of the District on their personal 
credit card and subsequently be reimbursed by the District for these purchases.  While these may be legitimate 
purchases made that contain proper supporting documentation (i.e. itemized receipts), reimbursements made to 
employees should be limited and if possible, avoided.  Purchases should generally be made through the warrant 
process to ensure that the goods purchased contain proper levels of approval prior to payment.  In performing our 
auditing procedures, it was noted that there were excessive reimbursements to several school department 
employees for purchases made throughout the year. 
 
Recommendation 
 
We recommend that reimbursement of employee expenditures be limited to special circumstances and items and 
not be normal operating procedure. 
 
In Fiscal 2020 Management has taken several steps to provide appropriate alternative procurement avenues to 
minimize the need for employee cost reimbursements.   Additionally, they have revised and communicated 
procedures for when employee reimbursements should be authorized.  Those procedures are currently in the 
implementation phase. 
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REPORT ON INTERNAL CONTROL OVER FINANCIAL REPORTING  
AND ON COMPLIANCE AND OTHER MATTERS BASED ON AN 
AUDIT OF FINANCIAL STATEMENTS PERFORMED IN ACCORDANCE  
WITH GOVERNMENT AUDITING STANDARDS 


 
Independent Auditor’s Report 


 
To the Honorable School Committee 
Acton-Boxborough Regional School District 
 
We have audited, in accordance with the auditing standards generally accepted in the United States of America 
and the standards applicable to financial audits contained in Government Auditing Standards issued by the 
Comptroller General of the United States, the financial statements of the governmental activities, each major fund, 
and the aggregate remaining fund information of the Acton-Boxborough Regional School District, as of and for the 
year ended June 30, 2019 , and the related notes to the financial statements, which collectively comprise the 
Acton-Boxborough Regional School District’s basic financial statements, and have issued our report thereon 
dated October 11, 2019.   
 
Internal Control Over Financial Reporting 
 
In planning and performing our audit of the financial statements, we considered the Acton-Boxborough Regional 
School District’s internal control over financial reporting (internal control) to determine the audit procedures that 
are appropriate in the circumstances for the purpose of expressing our opinions on the financial statements, but 
not for the purpose of expressing an opinion on the effectiveness of the Acton-Boxborough Regional School 
District’s internal control.  Accordingly, we do not express an opinion on the effectiveness of the Acton-
Boxborough Regional School District’s internal control. 
 
A deficiency in internal control exists when the design or operation of a control does not allow management or 
employees, in the normal course of performing their assigned functions, to prevent or detect and correct 
misstatements on a timely basis.  A material weakness is a deficiency, or combination of deficiencies, in internal 
control, such that there is a reasonable possibility that a material misstatement of the entity’s financial statements 
will not be prevented, or detected and corrected on a timely basis.  A significant deficiency is a deficiency, or a 
combination of deficiencies, in internal control that is less severe than a material weakness, yet important enough 
to merit attention by those charged with governance.   
 
Our consideration of internal control was for the limited purpose described in the first paragraph of this section 
and was not designed to identify all deficiencies in internal control that might be material weaknesses or 
significant deficiencies.  Given these limitations, during our audit we did not identify any deficiencies in internal 
control that we consider to be material weaknesses.  However, material weaknesses may exist that have not 
been identified.   
 
Compliance and Other Matters 
 
As part of obtaining reasonable assurance about whether the Acton-Boxborough Regional School District’s 
financial statements are free from material misstatement, we performed tests of its compliance with certain 
provisions of laws, regulations, contracts, and grant agreements, noncompliance with which could have a direct 
and material effect on the determination of financial statement amounts.  However, providing an opinion on 
compliance with those provisions was not an objective of our audit, and accordingly, we do not express such an 
opinion.  The results of our tests disclosed no instances of noncompliance or other matters that are required to be 
reported under Government Auditing Standards. 
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Purpose of this Report 
 
The purpose of this report is solely to describe the scope of our testing of internal control and compliance and the 
results of that testing, and not to provide an opinion on the effectiveness of the entity’s internal control or on 
compliance.   This report is an integral part of an audit performed in accordance with Government Auditing 
Standards in considering the entity’s internal control and compliance.  Accordingly, this communication is not 
suitable for any other purpose. 
 


 
October 11, 2019
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REPORT ON COMPLIANCE FOR EACH MAJOR FEDERAL PROGRAM; REPORT 
ON INTERNAL CONTROL OVER COMPLIANCE; AND REPORT ON SCHEDULE OF 
EXPENDITURES OF FEDERAL AWARDS REQUIRED BY THE UNIFORM GUIDANCE 


 
Independent Auditor’s Report 


 
To the Honorable School Committee 
Acton-Boxborough Regional School District 
 
Report on Compliance for Each Major Federal Program 
 
We have audited the Acton-Boxborough Regional School District’s compliance with the types of compliance 
requirements described in the OMB Compliance Supplement that could have a direct and material effect on each 
of the Acton-Boxborough Regional Schools District’s major federal programs for the year ended June 30, 2019.  
The Acton-Boxborough Regional School District’s major federal programs are identified in the summary of 
auditor’s results section of the accompanying schedule of findings and questioned costs.   
 
Management’s Responsibility 
 
Management is responsible for compliance with the requirements of laws, regulations, contracts, and grants 
applicable to its federal programs. 
 
Auditor’s Responsibility 
 
Our responsibility is to express an opinion on compliance for each of the Acton-Boxborough Regional School 
District’s major federal programs based on our audit of the types of compliance requirements referred to above.  
We conducted our audit of compliance in accordance with auditing standards generally accepted in the United 
States of America; the standards applicable to financial audits contained in Government Auditing Standards, 
issued by the Comptroller General of the United States; and the requirements of Title 2 U.S. Code of Federal 
Regulations Part 200, Uniform Administrative Requirements, Cost Principles, and Audit Requirements for Federal 
Awards (Uniform Guidance).   Those standards and the Uniform Guidance require that we plan and perform the 
audit to obtain reasonable assurance about whether noncompliance with the types of compliance requirements 
referred to above that could have a direct and material effect on a major federal program occurred.  An audit 
includes examining, on a test basis, evidence about the Acton-Boxborough Regional School District’s compliance 
with those requirements and performing such other procedures as we considered necessary in the 
circumstances.  
 
We believe that our audit provides a reasonable basis for our opinion on compliance for each major federal 
program.  However, our audit does not provide a legal determination on the Acton-Boxborough Regional School 
District’s compliance.   
 
Opinion on Each Major Federal Program 
 
In our opinion, the Acton-Boxborough Regional School District’s complied, in all material respects, with the types 
of compliance requirements referred to above that could have a direct and material effect on each of its major 
federal programs for the year ended June 30, 2019. 
 
Report on Internal Control Over Compliance 
 
Management of the Acton-Boxborough Regional School District is responsible for establishing and maintaining 
effective internal control over compliance with the types of compliance requirements referred to above.  In  







 


4 
 


planning and performing our audit of compliance, we considered the Acton-Boxborough Regional School District’s 
internal control over compliance with the types of requirements that could have a direct and material effect on 
each major federal program to determine the auditing procedures that are appropriate in the circumstances for the 
purpose of expressing an opinion on compliance for each major federal program and to test and report on internal 
control over compliance in accordance with Uniform Guidance, but not for the purpose of expressing an opinion 
on the effectiveness of internal control over compliance.  Accordingly, we do not express an opinion on the 
effectiveness of the Acton-Boxborough Regional School District’s internal control over compliance. 
 
A deficiency in internal control over compliance exists when the design or operation of a control over compliance 
does not allow management or employees, in the normal course of performing their assigned functions, to 
prevent, or detect and correct, noncompliance with a type of compliance requirement of a federal program on a 
timely basis.  A material weakness in internal control over compliance is a deficiency, or combination of 
deficiencies, in internal control over compliance, such that there is a reasonable possibility that material 
noncompliance with a type of compliance requirement of a federal program will not be prevented, or detected and 
corrected, on a timely basis.  A significant deficiency in internal control over compliance is a deficiency, or 
combination of deficiencies, in internal control over compliance with a type of compliance requirement of a federal 
program that is less severe than a material weakness in internal control over compliance, yet important enough to 
merit attention by those charged with governance.   
 
Our consideration of the internal control over compliance was for the limited purpose described in the first 
paragraph of this section and was not designed to identify all deficiencies in internal control over compliance that 
might be material weaknesses or significant deficiencies.  We did not identify any deficiencies in internal control 
over compliance that we consider to be material weaknesses.  However, material weaknesses may exist that 
have not been identified. 
 
The purpose of this report on internal control over compliance is solely to describe the scope of our testing of 
internal control over compliance and the results of that testing based on the requirements of the Uniform 
Guidance. Accordingly, this report is not suitable for any other purpose. 
 
Report on Schedule of Expenditures of Federal Awards Required by Uniform Guidance 
 
We have audited the financial statements of the governmental activities, each major fund, and the aggregate 
remaining fund information of the Acton-Boxborough Regional School District as of and for the year ended  
June 30, 2019, and the related notes to the financial statements, which collectively comprise the Acton-
Boxborough Regional School District, Massachusetts’ basic financial statements.  We issued our report thereon 
dated October 11, 2019, which contained unmodified opinions on those financial statements.  Our audit was 
conducted for the purpose of forming opinions on the financial statements that collectively comprise the basic 
financial statements.  The accompanying schedule of expenditures of federal awards is presented for purposes of 
additional analysis as required by Uniform Guidance and is not a required part of the basic financial statements.  
Such information is the responsibility of management and was derived from and relates directly to the underlying 
accounting and other records used to prepare the basic financial statements.  The information has been subjected 
to the auditing procedures applied in the audit of the basic financial statements and certain additional procedures, 
including comparing and reconciling such information directly to the underlying accounting and other records used 
to prepare the basic financial statements or to the basic financial statements themselves, and other additional 
procedures in accordance with auditing standards generally accepted in the United States of America.  In our 
opinion, the schedule of expenditures of federal awards is fairly stated in all material respects in relation to the 
basic financial statements as a whole. 
 


 
October 11, 2019 







SCHEDULE OF EXPENDITURES OF FEDERAL AWARDS


FOR THE YEAR ENDED JUNE 30, 2019


Federal Pass-Through Amount Passed
CFDA Entity Identifying Through to 


Federal Grantor/Pass-Through Grantor/Program or Cluster Title Number Number Sub-Recipients Expenditures


CHILD NUTRITION CLUSTER:
U.S. DEPARTMENT OF AGRICULTURE:


Passed through State Department of Elementary
and Secondary Education:


Non-Cash Assistance (Commodities):
National School Lunch Program.........……………………………… 10.555  09-002 $ -                          $ 127,374                


Cash Assistance:
  National School Lunch Program.........……………………………  10.555  09-002 -                          305,175                


Total National School Lunch Program…………………………… -                          432,549                


Cash Assistance:
School Breakfast Program........……………………………………… 10.553  09-002 -                          27,547                  


TOTAL CHILD NUTRITION CLUSTER…………………………  -                          460,096                


SPECIAL EDUCATION CLUSTER:
U.S. DEPARTMENT OF EDUCATION:


Passed through State Department of Elementary
and Secondary Education:


Special Education Grants to States (IDEA, Part B).........…………… 84.027 240-209106-2019-0600 -                          1,273,132             
       


Passed through State Department of Early Education and Care:
Special Education Preschool Grants (IDEA, Preschool)........…… 84.173  262-209104-2019-0600 -                          31,216                  


TOTAL SPECIAL EDUCATION CLUSTER……………………  -                          1,304,348             


U.S. DEPARTMENT OF EDUCATION:
Passed through State Department of Elementary


and Secondary Education:
Title I Grants to Local Educational Agencies.........…………………… 84.010 305-212619-2019-0600 -                          106,085                


Improving Teacher Quality State Grants........………………………… 84.367  140-212618-2019-0600 -                          66,537                  
Improving Teacher Quality State Grants........……………………… 84.367  140-073303-2018-0600 -                          1,569                    


Total Improving Teacher Quality State Grants………………… -                          68,106                  


Student Support and Academic Enrichment Program……………… 84.424 309-212621-2019-0600 -                          8,807                    


English Language Acquisition State Grant………………………… 84.365 180-209105-2019-0600 -                          40,557                  
English Language Acquisition State Grant………………………… 84.365 180-145545-2018-0600 -                          31,079                  
English Language Acquisition State Grant………………………… 84.365 180-102031-2017-0600 -                          3,880                    


Total English Language Acquisition State Grant………………  75,516                  


TOTAL EDUCATION………………………………………………   -                          258,514                


TOTAL………………………………………………………………………   $ -                          $ 2,022,958             


See notes to Schedule of Expenditures of Federal Awards.
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Note 1 - Definition of Reporting Entity 
 
The accompanying Schedule of Expenditures of Federal Awards (Schedule) includes the federal award activity of 
the Acton-Boxborough Regional School District under programs of the federal government for the year ended 
June 30, 2019. The information in this Schedule is presented in accordance with the requirements of Title 2 U.S. 
Code of Federal Regulations Part 200, Uniform Administrative Requirements, Cost Principles, and Audit 
Requirements for Federal Awards (Uniform Guidance). Because the Schedule presents only a selected portion of 
the operations of the Acton-Boxborough Regional School District, it is not intended to and does not present the 
financial position or changes in net position of the Acton-Boxborough Regional School District. 
 
Note 2 - Significant Accounting Policies 
 
The accounting and reporting policies of the Acton-Boxborough Regional School District are set forth below: 
 
(a) Basis of Presentation – The accompanying Schedule of Expenditures of Federal Awards is presented on the 


modified accrual basis of accounting. Accordingly, expenditures are recognized when the liability is incurred. 
Such expenditures are recognized following the cost principles contained in the Uniform Guidance, wherein 
certain types of expenditures are not allowable or are limited as to reimbursement. 
 


(b) Cash Assistance - School Breakfast and Lunch Program - Program expenditures represent federal 
reimbursement for meals provided during the year. 


 
(c) Non-Cash Assistance (Commodities) – School Lunch Program – Program expenditures represent the value of 


donated foods received during the year.  
 


(d) The Acton-Boxborough Regional School District has not elected to use the 10-percent de minimis indirect 
cost rate as allowed under the Uniform Guidance. 
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A. Summary of Auditor’s Results 
 


1. The auditor’s report expresses an unmodified opinion on the financial statements of Acton-Boxborough 
Regional School District. 


 
2. No significant deficiencies relating to the audit of the basic financial statements are reported in the Report 


on Internal Control over Financial Reporting and On Compliance and Other Matters Based on an Audit of 
Financial Statements Performed in Accordance with Government Auditing Standards. 
 


3. No instances of noncompliance material to the financial statements of Acton-Boxborough Regional 
School District were disclosed during the audit. 


 
4. No significant deficiencies relating to the audit of the major federal award programs are reported in the 


Report on Compliance for Each Major Federal Program; Report on Internal Control Over Compliance; and 
Report on the Schedule of Expenditures of Federal Awards Required by Uniform Guidance. 


  
5. The auditor’s report on compliance for the major federal award programs for Acton-Boxborough Regional 


School District expresses an unmodified opinion. 
 


6. There were no current year audit findings relative to the major federal award programs for the Acton-
Boxborough Regional School District. 


 
7. The programs tested as major grant is the special education cluster. 


 
 8.  The threshold for distinguishing Types A and B programs was $750,000. 
 
 9.  The Acton-Boxborough Regional School District was determined to be a low-risk auditee. 
 
 
B. Findings-Basic Financial Statements Audit 
 
 None 
 
C. Findings and Questioned Costs-Major Federal Award Programs Audit 
 
 None 
 
D. Summary Schedule of Prior Audit Findings 
 
 None 
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Independent Auditor’s Report 
 
To the Honorable School Committee 
Acton-Boxborough Regional School District 
Acton, Massachusetts 
 
Report on the Financial Statements 
 
We have audited the accompanying financial statements of the governmental activities, each major fund, and the 
aggregate remaining fund information of the Acton-Boxborough Regional School District as of and for the year 
ended June 30, 2019, and the related notes to the financial statements, which collectively comprise the District’s 
basic financial statements as listed in the table of contents.   
 
Management’s Responsibility for the Financial Statements 
 
Management is responsible for the preparation and fair presentation of these financial statements in accordance 
with accounting principles generally accepted in the United States of America; this includes the design, 
implementation and maintenance of internal control relevant to the preparation and fair presentation of financial 
statements that are free from material misstatement, whether due to fraud or error. 
 
Auditor’s Responsibility 
 
Our responsibility is to express opinions on these financial statements based on our audit.  We conducted our 
audit in accordance with auditing standards generally accepted in the United States of America and the standards 
applicable to financial audits contained in Government Auditing Standards, issued by the Comptroller General of 
the United States.  Those standards require that we plan and perform the audit to obtain reasonable assurance 
about whether the financial statements are free of material misstatement.   
 
An audit involves performing procedures to obtain audit evidence about the amounts and disclosures in the 
financial statements.  The procedures selected depend on the auditor’s judgment, including the assessment of the 
risks of material misstatement of the financial statements, whether due to fraud or error.  In making those risk 
assessments, the auditor considers internal control relevant to the entity’s preparation and fair presentation of the 
financial statements in order to design audit procedures that are appropriate in the circumstances, but not for the 
purpose of expressing an opinion on the effectiveness of the entity’s internal control.  Accordingly, we express no 
such opinion.  An audit also includes evaluating the appropriateness of accounting policies used and the 
reasonableness of significant accounting estimates made by management, as well as evaluating the overall 
presentation of the financial statements.   
 
We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our audit 
opinions. 
 
Opinions 
 
In our opinion, the financial statements referred to above present fairly, in all material respects, the respective 
financial position of the governmental activities, each major fund, and the aggregate remaining fund information of 
the District as of June 30, 2019, and the respective changes in financial position, thereof for the year then ended 
in accordance with accounting principles generally accepted in the United States of America. 
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Other Matters 
 
Accounting principles generally accepted in the United States of America require that the management’s 
discussion and analysis and required supplementary information, as listed in the table of contents, be presented 
to supplement the basic financial statements.  Such information, although not a part of the basic financial 
statements, is required by the Governmental Accounting Standards Board who considers it to be an essential part 
of financial reporting for placing the basic financial statements in an appropriate operational, economic, or 
historical context.  We have applied certain limited procedures to the required supplementary information in 
accordance with auditing standards generally accepted in the United States of America, which consisted of 
inquiries of management about the methods of preparing the information and comparing the information for 
consistency with management’s responses to our inquiries, the basic financial statements, and other knowledge 
we obtained during our audit of the basic financial statements.  We do not express an opinion or provide any 
assurance on the information because the limited procedures do not provide us with sufficient evidence to 
express an opinion or provide any assurance. 
 
Other Reporting Required by Government Auditing Standards 
 
In accordance with Government Auditing Standards, we have also issued our report dated October 11, 2019, on 
our consideration of the Acton-Boxborough Regional School District’s internal control over financial reporting and 
our tests of its compliance with certain provisions of laws, regulations, contracts and grant agreements and other 
matters.  The purpose of that report is to describe the scope of our testing of internal control over financial 
reporting and compliance and the results of that testing, and not to provide an opinion on internal control over 
financial reporting or on compliance.  That report is an integral part of an audit performed in accordance with 
Government Auditing Standards in considering the District’s internal control over financial reporting and 
compliance.   
 


 
October 11, 2019 
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Management’s Discussion and Analysis 
 
As management of the Acton-Boxborough Regional School District (the “District”), we offer readers of these 
financial statements this narrative overview and analysis of the financial activities for the year ended June 30, 
2019.  We encourage readers to consider the information presented in this report. 
 


Overview of the Financial Statements 
 
This discussion and analysis are intended to serve as an introduction to the Acton-Boxborough Regional School 
District’s basic financial statements.  These basic financial statements are comprised of three components: 1) 
government-wide financial statements, 2) fund financial statements, and 3) notes to the financial statements.  
 
Government-wide financial statements.  The government-wide financial statements are designed to provide 
readers with a broad overview of finances, in a manner similar to private-sector business. 
 
The statement of net position presents information on all assets, liabilities and deferred inflows/outflows of 
resources, with the difference between the two reported as net position.  Over time, increases or decreases in net 
position may serve as a useful indicator of whether the financial position is improving or deteriorating. 
 
The statement of activities presents information showing how the District’s net position changed during the most 
recent year.  All changes in net position are reported as soon as the underlying event giving rise to the change 
occurs, regardless of the timing of related cash flows.  Thus, revenues and expenses are reported in this 
statement for some items that will only result in cash flows in future periods (e.g., earned but unused vacation 
leave). 
 
Both of the government-wide financial statements distinguish functions that are principally supported by member 
town assessments and intergovernmental revenues (governmental activities) from other functions that are 
intended to recover all or a significant portion of their costs through user fees and charges (business-type 
activities).  The District had no business type activities. 
 
Fund financial statements.  A fund is a grouping of related accounts that is used to maintain control over 
resources that have been segregated for specific activities or objectives.  Fund accounting is used to ensure and 
demonstrate compliance with finance-related legal requirements.  All of the funds can be divided into two 
categories: governmental funds and fiduciary funds. 
 
Governmental funds.  Governmental funds are used to account for essentially the same functions reported as 
governmental activities in the government-wide financial statements.  However, unlike the government-wide 
financial statements, governmental fund statements focus on near-term inflows of spendable resources, as well 
as on balances of spendable resources available at the end of the year.  Such information may be useful in 
evaluating the District’s near-term financing requirements. 
 
Because the focus of governmental funds is narrower than that of the government-wide financial statements, it is 
useful to compare the information presented for governmental activities in the government-wide financial 
statements.  By doing so, readers may better understand the long-term impact of the government’s near-term 
financing decisions.  Both the governmental fund balance sheet and the governmental fund statement of 
revenues, expenditures, and changes in fund balances provide a reconciliation to facilitate this comparison 
between governmental funds and governmental activities. 
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The District maintains several individual governmental funds.  Information is presented separately in the 
governmental fund balance sheet and governmental fund statement of revenues, expenditures, and changes in 
fund balances for the general fund.  Data for certain governmental funds are combined into a single aggregated 
presentation under the caption nonmajor governmental funds. 
 
The District adopts an annual appropriated budget for its general fund.  A budgetary comparison statement has 
been provided for the general fund to demonstrate compliance with this budget. 
 
Fiduciary funds.  Fiduciary funds, which include the other post-employment benefits trust, scholarships and 
student activities, are used to account for resources held for the benefit of parties outside the government.  
Fiduciary funds are not reflected in the government-wide financial statement because the resources of those 
funds are not available to support the District’s own programs.  The accounting basis used for fiduciary funds is 
full accrual. 
 
Notes to the basic financial statements.  The notes provide additional information that is essential to a full 
understanding of the data provided in the government-wide and fund financial statements.  
 
Financial Highlights.  The following tables provide a comparative analysis of the District’s government-wide 
financial statements. 
 


2019 2018
Assets:


Current assets………………………………………… $ 16,101,196         $ 15,987,864         
Capital assets, nondepreciable……………………… 404,440              404,440             
Capital assets, net of accumulated depreciation…… 72,082,867          73,098,777         


Total assets………………………………………… 88,588,503          89,491,081         
  


Deferred outflows of resources………………………  4,206,826            3,728,295           
  


Liabilities:   
Current liabilities (excluding debt)…………………… 4,725,591            5,307,609           
Noncurrent liabilities (excluding debt)………………  76,209,962          71,690,771         
Current debt…………………………………………… 2,169,240            1,850,222           
Noncurrent debt………………………………………… 10,263,930          11,917,170         


Total liabilities…………………………………… 93,368,723          90,765,772         
  


Deferred inflows of resources………………………… 1,053,729            1,717,140           


Net position:   
Net investment in capital assets……………………  60,054,137          59,735,825         
Unrestricted……………………………………………  (61,681,260)         (58,999,361)        


  
Total net position…………………………………$ (1,627,123)          $ 736,464             
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2019 2018
Program Revenues:


Charges for services………………………………………… $ 4,085,999            $ 6,734,356            
Operating grants and contributions………………………… 21,526,239           18,659,634          
Capital grants and contributions……………………………  282,724                -                           


General Revenues:   
Member town assessments…………………………………  71,333,313           69,323,837          
Grants and contributions not restricted to   


specific programs………………………………………… 17,908,590           17,445,958          
Unrestricted investment income……………………………… 369,397                196,787               
Miscellaneous………………………………………………… 39,270                  82,175                 


Total revenues…………………………………………… 115,545,532         112,442,747        
  


Expenses:   
District administration………………………………………… 3,074,439             3,167,363            
Instructional leadership……………………………………… 5,317,057             4,073,114            
Classroom and specialist teachers………………………… 43,927,366           42,332,840          
Professional development…………………………………… 345,093                286,644               
Instructional materials………………………………………… 2,284,710             2,294,709            
Pupil transportation services………………………………… 4,864,248             4,398,280            
Operations and maintenance………………………………… 6,028,917             5,849,074            
Guidance, counciling and testing…………………………… 3,266,171             3,233,766            
Other school services………………………………………… 4,168,838             3,008,561            
Food services…………………………………………………  1,782,379             1,745,735            
Out of district tuition…………………………………………… 6,109,226             5,930,228            
Community education………………………………………… 1,946,291             2,352,863            
Employee benefits……………………………………………  30,450,551           30,251,406          
Insurance……………………………………………………… 215,704               208,494               
Capital outlay…………………………………………………  -                            279,760               
Interest………………………………………………………… 414,934                470,427               
Depreciation…………………………………………………… 3,713,195             3,151,864            


Total expenses…………………………………………… 117,909,119         113,035,128        
  


Change in net position…………………………………………  (2,363,587)            (592,381)              
  


Net position, beginning of year………………………………  736,464                1,401,561            
  


Net position, end of year……………………………………… $ (1,627,123)           $ 809,180               


 
Entity-wide Financial Analysis 
 
As noted earlier, net position may serve over time as a useful indicator of a government’s financial position.  
Assets and deferred outflows were less than liabilities and deferred inflows by $1.6 million at the close of 2019. 
 
One component of net position, $60.1 million, reflects the District’s investment in capital assets (e.g., land, 
buildings, vehicles, and equipment); less any related debt used to acquire those assets that are still outstanding.  
The District uses these capital assets to provide services to pupils; consequently, these assets are not available 
for future spending.  Although the investment in its capital assets is reported net of its related debt, it  







 


Acton-Boxborough Regional School District                 7          Management’s Discussion and Analysis 


should be noted that the resources needed to repay this debt must be provided from other sources, since the 
capital assets themselves cannot be used to liquidate these liabilities. 
 
The other component of net position, unrestricted net position, reports a deficit of $61.7 million.  This is due to the  
impact of reporting $45.8 million of other postemployment benefit liability and the net pension liability of $30.0 
million on the Districts Statement of Net Position. 
 
The governmental activities net position decreased by $2.4 million in 2019.   The main reason behind the 
decrease was the fact that the District recognized an additional accrual of $2.0 million to its OPEB liability and an 
increase in the net pension liability of $1.5 million, net of deferred outflows and inflows.  These amounts were 
offset by positive results in the general fund and nonmajor funds of $473,000. 
  


Financial Analysis of the Governmental Funds 
 
As noted earlier, the District uses fund accounting to ensure and demonstrate compliance with finance-related 
legal requirements. 
 
Governmental funds.  The focus of the Acton-Boxborough Regional School District’s governmental funds is to 
provide information on near-term inflows, outflows, and balances of spendable resources. Such information is 
useful in assessing the Acton-Boxborough Regional School District’s financing requirements. In particular, 
unassigned fund balance may serve as a useful measure of a government’s net resources available for spending 
at the end of the year. 
 
As of the end of the current year, governmental funds reported combined ending fund balances of $13.5 million, 
an increase of $474,000 from the prior year.   
 
The general fund is the chief operating fund.  At the end of the current year, unassigned fund balance of the 
general fund was $3.9 million while total fund balance equaled $5.1 million.  Assignments of fund balance for 
encumbrances and E&D totaled $555,000 and $690,000, respectively.  As a measure of the general fund’s 
liquidity, it may be useful to compare unassigned fund balance to total fund expenditures.  Unassigned fund 
balance represents 3.8% of total general fund expenditures.  
 


General Fund Budgetary Highlights 
 
Member communities are apportioned an assessment to fund the District’s budgeted construction, capital, 
operating transportation and debt service costs.  The method of determining a community’s assessment is based 
on the regional agreement and uses a three year average of pupil enrollment, unless otherwise defined in the 
regional agreement.  The District’s budget is not approved until both member communities vote on it favorably. 
 
The District adopts an annual budget for the General Fund in conformity with the guidelines described above. The 
original 2019 approved budget for the General Fund authorized $88.7 million in appropriations.    
 
Actual revenues exceeded budget by $872,000, principally due to state aid for transportation coming in higher 
than budgeted and increased reimbursements for Medicaid; as well as investment income. 
 
Actual expenditures plus encumbrances were $531,000 under budget, principally due to favorable experience 
transitioning to a voluntary employee Health Savings Account (HSA) insurance program. 
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Capital Asset and Debt Administration 
 
At June 30, 2019 the District had $10.0 million outstanding in long term bonds and notes, bearing interest rates of 
2.0% to 4.0%, maturing through 2028.  There were no new borrowings in fiscal 2019. 
 
During the year there was a total of $3.0 million in purchases that qualified for capitalization.  This included 
several buses and building improvements. 
  
Please refer to Notes 4, through 7 for further discussion of the capital asset and debt activity. 
 
During 2019, the District's School Committee authorized a transfer of $1.0 million from E&D funds to a newly-
created Capital Stabilization Fund.  The Fund was established earlier in the year, pursuant to votes of the School 
Committee and both towns, as prescribed by M.G.L. Chapter 71, Section 16G-1/2.  
 
During 2019, the District continued its feasibility study for the construction of a new twin school project.  The study 
is largely completed and the District is expecting to receive a project agreement proposal from the Massachusetts 
School Building Authority (MSBA) and finalize projected project costs.  Subsequently, the District would hold such 
votes as would be necessary to financially commit to the project, whose current estimated cost is $117 million, of 
which the District's share (net of anticipated MSBA reimbursement) would approximate $77 million.  Those 
enabling votes would be required of both communities' Town Meetings, and (in order exclude repayment 
provisions from Proposition 2-1/2) electorates and are being scheduled to take place in December 2019." 
 


Requests for Information 
 
This financial report is designed to provide a general overview of the Acton-Boxborough Regional School District’s 
finances for all those with an interest in the government’s finances.  Questions concerning any of the information 
provided in this report or requests for additional financial information should be addressed to the Director of 
Finance, Acton-Boxborough Regional School District, 15 Charter Rd, Acton, MA  01720. 
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Primary Government


Governmental


Activities


ASSETS


CURRENT:


Cash and cash equivalents……………………………………………$ 12,913,910               


Receivables, net of allowance for uncollectibles:  


Departmental and other……………………………………………  2,167,220                 


Intergovernmental…………………………………………………  797,978                    


Other assets……………………………………………………………  222,088                    


Total current assets……………………………………………  16,101,196               


NONCURRENT:  


Capital assets, nondepreciable………………………………………  404,440                    


Capital assets, net of accumulated depreciation…………………… 72,082,867               


Total noncurrent assets………………………………………… 72,487,307               


TOTAL ASSETS…………………………………………………………… 88,588,503               


 


DEFERRED OUTFLOWS OF RESOURCES


Deferred outflows related to pensions………………………………  4,206,826                 


LIABILITIES  


CURRENT:  


Warrants payable………………………………………………………  585,927                    


Accrued payroll…………………………………………………………  609,181                    


Accrued interest………………………………………………………… 159,278                    


Other liabilities…………………………………………………………  765,945                    


Capital lease obligations………………………………………………  664,240                    


Compensated absences………………………………………………  2,605,260                 


Bonds payable…………………………………………………………  1,505,000                 


Total current liabilities…………………………………………  6,894,831                 


NONCURRENT:  


Capital lease obligations………………………………………………  1,748,930                 


Compensated absences………………………………………………  484,450                    


Net pension liability……………………………………………………  29,957,174               


Net other postemployment benefits liability…………………………  45,768,338               


Bonds payable…………………………………………………………  8,515,000                 


Total noncurrent liabilities……………………………………… 86,473,892               


TOTAL LIABILITIES………………………………………………………  93,368,723               


DEFERRED INFLOWS OF RESOURCES


Unavailable revenue…………………………………………………… 600,706                    


Deferred inflows related to pensions………………………………… 317,285                    


Deferred inflows related to other postemployment benefits………  135,738                    


TOTAL DEFERRED INFLOWS OF RESOURCES……………………  1,053,729                 


NET POSITION


Net investment in capital assets………………………………..………  60,054,137               


Unrestricted………………………………………………………………… (61,681,260)              


TOTAL NET POSITION……………………………………………………$ (1,627,123)                


See notes to basic financial statements.
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Operating Capital


Charges for Grants and Grants and Net (Expense)


Functions/Programs Expenses Services Contributions Contributions Revenue


Primary Government:


Governmental Activities:
District administration……………………………… $ 3,074,439       $ -                    $ -                    $ -                   $ (3,074,439)       


Instructional leadership……………………………… 5,317,057       -                    136,022        -                   (5,181,035)       


Classroom and specialist teachers………………… 43,927,366     -                    4,481,681     -                   (39,445,685)     


Professional development…………………………  345,093          -                    -                    -                   (345,093)          


Instructional materials………………………………  2,284,710       -                    182,545        -                   (2,102,165)       


Pupil transportation services………………………  4,864,248       -                    -                    -                   (4,864,248)       


Operations and maintenance………………………  6,028,917       -                    270,039        -                   (5,758,878)       


Guidance, counciling and testing…………………… 3,266,171       -                    750               -                   (3,265,421)       


Other school services………………………………  4,168,838       1,391,569     2,297,708     -                   (479,561)          
Food services………………………………………… 1,782,379       1,411,382     356,323        -                   (14,674)            


Out of district tuition…………………………………  6,109,226       -                    -                    -                   (6,109,226)       


Community education………………………………  1,946,291       1,283,048     -                    -                   (663,243)          


Employee benefits…………………………………… 30,450,551     -                    13,801,171   -                   (16,649,380)     


Insurance……………………………………………… 215,704          -                    -                    -                   (215,704)          


Capital outlay…………………………………………  -                      -                    -                    282,724       282,724           


Interest………………………………………………… 414,934          -                    -                    -                   (414,934)          


Depreciation…………………………………………  3,713,195       -                    -                    -                   (3,713,195)       


Total Governmental Activities…………………… $ 117,909,119   $ 4,085,999     $ 21,526,239   $ 282,724       $ (92,014,157)     


See notes to basic financial statements. (Continued)
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Primary Government


Governmental


Activities


Changes in net position:


Net (expense) revenue from previous page…………………… $ (92,014,157)              


General revenues:  


Member town assessments……………………………………  71,333,313               


Grants and contributions not restricted to


specific programs……………………………………………  17,908,590               


Unrestricted investment income………………………………  369,397                    


Miscellaneous revenue…………………………………………  39,270                      


 


Total general revenues……………………………………………  89,650,570               


Change in net position………………………………………  (2,363,587)                


 


Net position:  


Beginning of year………………………….……………………  736,464                    


End of year……………………………………………………… $ (1,627,123)                


(Concluded)


See notes to basic financial statements.
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Nonmajor Total
Capital Governmental Governmental


General Projects Funds Funds
ASSETS
Cash and cash equivalents……………………………………$ 4,703,853      $ 1,001,883   $ 7,208,174        $ 12,913,910      
Receivables, net of uncollectibles:     


Departmental and other……………………………………  2,154,116       -                  13,104              2,167,220        
Intergovernmental…………………………………………   -                      -                   797,978             797,978           


Other assets……………………………………………………  222,088          -                  -                        222,088           


TOTAL ASSETS……………………………………………… $ 7,080,057      $ 1,001,883   $ 8,019,256        $ 16,101,196      


LIABILITIES
Warrants payable………………………………………… $ 585,175         $ -                 $ -                       $ 585,175           
Accrued payroll……………………………………………  609,181          -                  -                        609,181           
Other liabilities……………………………………………… 766,697          -                  -                        766,697           


TOTAL LIABILITIES…………………………………………… 1,961,053       -                  -                        1,961,053        


DEFERRED INFLOWS OF RESOURCES
Unavailable revenue………………………………………  -                     -                  600,706            600,706           


FUND BALANCES
Restricted…………………………………………………… -                     1,001,883    7,418,550         8,420,433        
Assigned……………………………………………………  1,245,013       -                  -                        1,245,013        
Unassigned…………………………………………………  3,873,991       -                  -                        3,873,991        


TOTAL FUND BALANCES…………………………………… 5,119,004       1,001,883    7,418,550         13,539,437      


TOTAL LIABILITIES, DEFERRED INFLOWS OF 
   RESOURCES, AND FUND BALANCES………………… $ 7,080,057      $ 1,001,883   $ 8,019,256        $ 16,101,196      


See notes to basic financial statements.
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Total governmental fund balances………………………………………………………………… $ 13,539,437     
 


Capital assets (net) used in governmental activities are not financial resources  
and, therefore, are not reported in the funds………………………………………………… 72,487,307     


 
The statement of net position includes certain deferred inflows of resources


and deferred outflows of resources that will be amortized over future periods.
In governmental funds, these amounts are not deferred…………………………………… 3,753,803       


 
In the statement of activities, interest is accrued on outstanding long-term debt,  


whereas in governmental funds interest is not reported until due………………………… (159,278)         
 


Long-term liabilities are not due and payable in the current period and, therefore,  
are not reported in the governmental funds:  


Bonds payable………………………………………………………………………………  (10,020,000)      
Net pension liability…………………………………………………………………………  (29,957,174)      
Net other postemployment benefits liability………………………………………………  (45,768,338)      
Capital lease obligations…………………………………………………………………… (2,413,170)        
Compensated absences…………………………………………………………………… (3,089,710)        


 
Net effect of reporting long-term liabilities…………………………………………… (91,248,392)    


Net position of governmental activities…………………………………………………………… $ (1,627,123)      


 
 


See notes to basic financial statements.  
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Nonmajor Total


Capital Governmental Governmental


General Projects Funds Funds


REVENUES:


Member town assessments…………………………………………………$ 71,333,313       -                      $ -                      $ 71,333,313       


Intergovernmental……………………………………………………………  17,002,068       -                       5,019,521       22,021,589       


Departmental and other……………………………………………………  -                        -                       6,318,070       6,318,070         


Contributions and donations………………………………………………  -                        -                       247,139          247,139            


Food services………………………………………………………………… -                        -                       1,496,289       1,496,289         


Intergovernmental - Teachers Retirement………………………………… 13,801,171       -                       -                      13,801,171       


Investment income…………………………………………………………… 366,157            1,883               1,357              369,397            


Miscellaneous revenue……………………………………………………… 16,586              -                       22,684            39,270              


TOTAL REVENUES…………………………………………………  102,519,295      1,883               13,105,060     115,626,238     


EXPENDITURES:


Current:


District administration……………………………………………………  3,012,056         -                       -                      3,012,056         


Instructional leadership…………………………………………………  5,382,856         -                       3,327              5,386,183         


Classroom and specialist teachers……………………………………  38,631,543       -                       5,292,153       43,923,696       


Professional development………………………………………………  259,238            -                       13,430            272,668            


Instructional materials, equipment and technology…………………… 1,918,724         -                       409,915          2,328,639         


Pupil transportation services……………………………………………  4,852,980         -                       109,949          4,962,929         


Operations and maintenance…………………………………………… 5,618,266         -                       373,824          5,992,090         


Guidance, counciling and testing………………………………………  3,117,006         -                       152,066          3,269,072         


Other school services……………………………………………………  2,312,295         -                       1,683,834       3,996,129         


Food services……………………………………………………………  -                        -                       1,782,379       1,782,379         


Out of district tuition……………………………………………………… 6,109,226         -                       -                      6,109,226         


Community education……………………………………………………  -                        -                       2,032,410       2,032,410         


Employee benefits………………………………………………………  27,407,975       -                       89,497            27,497,472       


Insurance…………………………………………………………………  187,866            -                       27,838            215,704            


Capital outlay……………………………………………………………… 2,293,486         -                       825,969          3,119,455         


Debt service:


Debt service principal……………………………………………………  1,435,000         -                       25,000            1,460,000         


Interest……………………………………………………………………  437,518            -                       -                       437,518            


TOTAL EXPENDITURES……………………………………………  102,976,035      -                       12,821,591      115,797,626     


EXCESS (DEFICIENCY) OF REVENUES


OVER (UNDER) EXPENDITURES………………………………………… (456,740)           1,883               283,469           (171,388)          


OTHER FINANCING SOURCES (USES):


Capital lease financing………………………………………………………  645,000            -                       -                       645,000            


Transfers in…………………………………………………………………… -                        1,000,000        -                       1,000,000         


Transfers out…………………………………………………………………  (1,000,000)        -                       -                       (1,000,000)        


TOTAL OTHER FINANCING SOURCES (USES)………………… (355,000)           1,000,000        -                       645,000            


NET CHANGE IN FUND BALANCES………………………………………… (811,740)           1,001,883        283,469           473,612            


FUND BALANCES AT BEGINNING OF YEAR……………………..………  5,930,744         -                       7,135,081        13,065,825       


FUND BALANCES AT END OF YEAR……………………………………… $ 5,119,004        $ 1,001,883       $ 7,418,550       $ 13,539,437       


See notes to basic financial statements.
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Net change in fund balances - total governmental funds………………………………………………………….… $ 473,612            


 


Governmental funds report capital outlays as expenditures.  However, in the  


Statement of Activities the cost of those assets is allocated over their  


estimated useful lives and reported as depreciation expense.  


Capital outlay…………………………………………………………………………………………………… 2,697,285      


Depreciation expense………………………………………………………………………………………… (3,713,195)     


 


Net effect of reporting capital assets………………………………………………………………… (1,015,910)        


 


The issuance of long-term debt provides current financial resources to governmental  


funds, while the repayment of the principal of long-term debt consumes the  


financial resources of governmental funds.  Neither transaction has any effect  


on net position.  Also, governmental funds report the effect of premiums,  


discounts, and similar items when debt is first issued, whereas these amounts  


are unavailable and amortized in the Statement of Activities.  


Principal payments on capital leases………………………………………………………………………… 519,222         


Capital lease financing………………………………………………………………………………………… (645,000)        


Debt service principal payments……………………………………………………………………………… 1,460,000      


Net effect of reporting long-term debt………………………………………………………………… 1,334,222         


 


Some expenses reported in the Statement of Activities do not require the use of  


current financial resources and, therefore, are not reported as expenditures  


in the governmental funds.  


Net change in compensated absences accrual……………………………………………………………  421,793         


Net change in accrued interest on long-term debt………………………………………………………… 22,584           


Net change in deferred outflow/(inflow) of resources related to pensions………………………………  1,319,035      


Net change in net pension liability…………………………………………………………………………… (2,873,091)     


Net change in deferred outflow/(inflow) of resources related to other postemployment benefits……… (117,551)        


Net change in net other postemployment benefits liability………………………………………………… (1,928,281)     


 


Net effect of recording long-term liabilities………………………………………………………. … (3,155,511)        


 
Change in net position of governmental activities……………………………………………………………………  $ (2,363,587)        


 


 


See notes to basic financial statements.  


RECONCILIATION OF THE STATEMENT OF REVENUES, EXPENDITURES,


AND CHANGES IN FUND BALANCES OF GOVERNMENTAL FUNDS


TO THE STATEMENT OF ACTIVITIES


YEAR ENDED JUNE 30, 2019


Acton-Boxborough Regional School District 17 Basic Financial Statements







Other


Postemployment Private


Benefit Purpose Agency


Trust Fund Trust Funds Funds


ASSETS


Cash and cash equivalents…………………………………………$ 25,396                  $ 50,418            $ 154,319          


Investments…………………………………………………………  4,904,503              231,473           -                      


   


TOTAL ASSETS………………………………………………………… 4,929,899              281,891           154,319          


   


LIABILITIES    


Liabilities due depositors…………………………………………… -                            -                       154,319          


   


NET POSITION    


Restricted for other postemployment benefits…………………… 4,929,899              -                       -                      


Held in trust for other purposes…………………………….……… -                            281,891           -                      


   
TOTAL NET POSITION……………………………………………… $ 4,929,899             $ 281,891          $ -                      


See notes to basic financial statements.
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Other


Postemployment Private


Benefit Purpose


Trust Fund Trust Funds


ADDITIONS:


Contributions:


Employer contributions……………………………………………………… $ 1,426,261            $ -                           


Employer contributions for other postemployment benefit payments……  900,000                -                           


Private donations……………………………………………………………… -                           23,302                 


Total contributions…………………………………………………………  2,326,261             23,302                 


Net investment income……………………………………………………………… 27,373                 4,905                   


TOTAL ADDITIONS………………………………………………………  2,353,634             28,207                 


DEDUCTIONS:


Other postemployment benefit payments…………………………………… 1,426,261            -                           


Educational scholarships……………………………………………………  -                           25,750                 


TOTAL DEDUCTIONS……………………………………………………  1,426,261             25,750                 


NET INCREASE (DECREASE) IN NET POSITION…………………… 927,373                2,457                   


NET POSITION AT BEGINNING OF YEAR…………………………………… 4,002,526            279,434               


NET POSITION AT END OF YEAR…………………………………………… $ 4,929,899            $ 281,891               


See notes to basic financial statements.
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NOTE 1 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES 
 
The accompanying basic financial statements of the Acton-Boxborough Regional School District (District) have 
been prepared in accordance with accounting principles generally accepted in the United States of America 
(GAAP).  The Governmental Accounting Standards Board (GASB) is the recognized standard-setting body for 
establishing governmental accounting and financial reporting principles.  The significant District accounting 
policies are described herein. 
 
A. Reporting Entity 
 
The District was formed in 1955 pursuant to Chapter 71 of the Massachusetts General Laws (MGL).  The District 
consists of the Towns of Acton and Boxborough, Massachusetts.  An eleven-member School Committee 
(Committee) governs the District, which consists of elected members from the District for a term of three years.   
 
For financial reporting purposes, the District has included all funds, organizations, account groups, agencies, 
boards, commissions and institutions.  The District has also considered all potential component units for which it 
is financially accountable as well as other organizations for which the nature and significance of their relationship 
with the District are such that exclusion would cause the basic financial statements to be misleading or 
incomplete.  As required by GAAP, these basic financial statements present the District (the primary government) 
and its component units.  The District has no component units that require inclusion in these basic financial 
statements. 
 
B. Government-Wide and Fund Financial Statements 
 
Government-Wide Financial Statements 
 
The government-wide financial statements (i.e., statement of net position and the statement of changes in net 
position) report information on all of the non-fiduciary activities of the primary government and its component 
units.  Governmental activities are primarily supported by member assessments.  
 
Fund Financial Statements 
 
Separate financial statements are provided for governmental funds, proprietary funds, and fiduciary funds, even 
though fiduciary funds are excluded from the government-wide financial statements.  Major individual 
governmental funds are reported as separate columns in the fund financial statements.  Nonmajor funds are 
aggregated and displayed in a single column. 
 
 Major Fund Criteria 
 
            Major funds must be reported if the following criteria are met: 
 


 If total assets and deferred outflows of resources, liabilities and deferred inflows of resources, 
revenues, or expenditures/expenses of an individual governmental or enterprise fund are at least 
10 percent of the corresponding element (assets and deferred outflows of resources, liabilities 
and deferred inflows or resources, etc.) for all funds of that category or type (total governmental 
or total enterprise funds), and 


 
 If the total assets and deferred outflows of resources, liabilities and deferred inflows of resources, 


revenues, or expenditures/expenses of the individual governmental fund or enterprise fund are at 
least 5 percent of the corresponding element for all governmental and enterprise funds combined. 
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 Additionally, any other governmental fund that management believes is particularly significant to 
the basic financial statements may be reported as a major fund. 


 
Fiduciary funds are reported by fund type. 
 
C. Measurement Focus, Basis of Accounting and Financial Statement Presentation 
 
Government-Wide Financial Statements 
 
The government-wide financial statements are reported using the economic resources measurement focus and 
the accrual basis of accounting.  Under this method, revenues are recorded when earned and expenses are 
recorded when the liabilities are incurred.  Grants and similar items are recognized as revenue as soon as all 
eligibility requirements imposed by the provider have been met. 
 
The statement of activities demonstrates the degree to which the direct expenses of a particular function or 
segment are offset by program revenues.  Direct expenses are those that are clearly identifiable with a specific 
function or segment.  Program revenues include the following: 
 


 Charges to customers or applicants who purchase, use, or directly benefit from goods, services, or 
privileges provided by a given function or segment. 


 
 Grants and contributions that are restricted to meeting the operational requirements of a particular 


function or segment. 
 


 Grants and contributions that are restricted to meeting the capital requirements of a particular function or 
segment. 


 
Other items not identifiable as program revenues are reported as general revenues. 
 
The effect of interfund activity has been removed from the government-wide financial statements.   
 
Fund Financial Statements 
 
Governmental fund financial statements are reported using the flow of current financial resources measurement 
focus and the modified accrual basis of accounting.  Under the modified accrual basis of accounting, revenues 
are recognized when susceptible to accrual (i.e., measurable and available).  Measurable means the amount of 
the transaction can be determined and available means collectible within the current period or soon enough 
thereafter to pay liabilities of the current period.  Expenditures are recorded when the related fund liability is 
incurred, except for unmatured interest on general long-term debt which is recognized when due, and certain 
compensated absences, claims and judgments which are recognized when the obligations are expected to be 
liquidated with current expendable available resources. 
 
Investment income is susceptible to accrual.  Other receipts and revenues become measurable and available 
when the cash is received and are recognized as revenue at that time. 
 
Entitlements and shared revenues are recorded at the time of receipt or earlier if the susceptible to accrual criteria 
is met.  Expenditure driven grants recognize revenue when the qualifying expenditures are incurred and all other 
grant requirements are met. 







Notes to Basic Financial Statements                                                                                Year Ended June 30, 2019 
 


Acton-Boxborough Regional School District               22                                            Basic Financial Statements 


The following major governmental funds are reported:   
 
The general fund is the primary operating fund.  It is used to account for all financial resources, except those that 
are required to be accounted for in another fund. 
 
The nonmajor governmental funds consist of other special revenue and capital projects that are aggregated and 
presented in the nonmajor governmental funds column on the governmental funds financial statements.  The 
following describes the general use of these fund types: 
 
The special revenue fund is used to account for and report the proceeds of specific revenue sources that are 
restricted or committed to expenditure for specified purposes other than permanent funds or capital projects. 
 
The capital projects fund is used to account for and report financial resources that are restricted, committed, or 
assigned to expenditure for capital outlays, including the acquisition or construction of capital facilities and other 
capital assets of the governmental funds. 
 
Fiduciary fund financial statements are reported using the flow of economic resources measurement focus and 
use the accrual basis of accounting.  Fiduciary funds are used to account for assets held in a trustee capacity for 
others that cannot be used to support the governmental programs. 
 
The following fiduciary fund types are reported: 
 
The other postemployment benefit trust fund (OPEB) is used to account for funds to offset the anticipated cost of 
premium payments for, or direct payments made to, retired employees of the District, and to any eligible surviving 
spouse of or dependents of deceased employees of the District. 
  
The private-purpose trust fund is used to account for trust arrangements under which principal and investment 
income exclusively benefit individuals, private organizations, or other governments. 
 
The agency fund is used to account for assets held in a purely custodial capacity. 
 
Government-Wide and Fund Financial Statements 
 
For the government-wide financial statements and fiduciary fund accounting, all applicable Financial Accounting 
Standards Board (FASB) pronouncements issued on or prior to November 30, 1989, are applied, unless those 
pronouncements conflict with or contradict GASB pronouncements. 
 
D. Cash and Investments 
 
Government-Wide and Fund Financial Statements 
 
Cash and cash equivalents are considered to be cash on hand, demand deposits and short-term investments with 
an original maturity of three months or less from the date of acquisition.  Investments are carried at fair value. 
 
E. Fair Value Measurements 
 
The District reports required types of financial instruments in accordance with the fair value standards.  These 
standards require an entity to maximize the use of observable inputs (such as quoted prices in active markets) 
and minimize the use of unobservable inputs (such as appraisals or valuation techniques) to determine fair value.  
Fair value standards also require the government to classify these financial instruments into a three-level 
hierarchy, based on the priority of inputs to the valuation technique or in accordance with net asset value  
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practical expedient rules, which allow for either Level 2 or Level 3 depending on lock up and notice periods 
associated with the underlying funds. 
 
Instruments measured and reported at fair value are classified and disclosed in one of the following categories: 
 
Level 1 – Quoted prices are available in active markets for identical instruments as of the reporting date.  
Instruments, which are generally included in this category, include actively traded equity and debt securities, U.S. 
government obligations, and mutual funds with quoted market prices in active markets. 
 
Level 2 – Pricing inputs are other than quoted in active markets, which are either directly or indirectly observable 
as of the reporting date, and fair value is determined through the use of models or other valuation methodologies.  
Certain fixed income securities, primarily corporate bonds, are classified as Level 2 because fair values are 
estimated using pricing models, matrix pricing, or discounted cash flows. 
 
Level 3 – Pricing inputs are unobservable for the instrument and include situations where there is little, if any, 
market activity for the instrument.  The inputs into the determination of fair value require significant management 
judgment or estimation. 
 
In some instances the inputs used to measure fair value may fall into different levels of the fair value hierarchy 
and is based on the lowest level of input that is significant to the fair value measurement. 
 
Market price is affected by a number of factors, including the type of instrument and the characteristics specific to 
the instrument.  Instruments with readily available active quoted prices generally will have a higher degree of 
market price observability and a lesser degree of judgment used in measuring fair value.  It is reasonably possible 
that change in values of these instruments will occur in the near term and that such changes could materially 
affect amounts reported in these financial statements.   
 
F. Accounts Receivable 
 
Government-Wide and Fund Financial Statements 
 
The recognition of revenue related to accounts receivable reported in the government-wide financial statements 
and fiduciary funds financial statements are reported under the accrual basis of accounting.  The recognition of 
revenue related to accounts receivable reported in the governmental funds financial statements are reported 
under the modified accrual basis of accounting. 
 
Intergovernmental 
 
Various federal and state grants for operating and capital purposes are applied for and received annually.  For 
non-expenditure driven grants, receivables are recorded as soon as all eligibility requirements imposed by the 
provider have been met.  For expenditure driven grants, receivables are recorded when the qualifying 
expenditures are incurred and all other grant requirements are met. 
 
These receivables are considered 100% collectible and therefore do not report an allowance for uncollectibles. 
 
G. Inventories 
 
Government-Wide and Fund Financial Statements 
 
Inventories are recorded as expenditures at the time of purchase.  Such inventories are not material in total to the 
government-wide and fund financial statements, and therefore are not reported. 
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H. Capital Assets 
 
Government-Wide Financial Statements 
 
Capital assets, which include land, land improvements, buildings, machinery and equipment, are reported in the 
government-wide financial statements.  Capital assets are recorded at historical cost, or at estimated historical 
cost, if actual historical cost is not available.  Donated capital assets are recorded at the estimated fair market 
value at the date of donation.  Except for the capital assets of the governmental activities column in the 
government-wide financial statements, construction period interest is capitalized on constructed capital assets. 
 
All purchases and construction costs in excess of $25,000 are capitalized at the date of acquisition or 
construction, respectively, with expected useful lives of greater than one year. 
 
Capital assets (excluding land) are depreciated on a straight-line basis.  The estimated useful lives of capital 
assets are as follows: 
 


Estimated Useful
Capital Asset Type Life (in years)


Buildings…………………………………………………… 40
Machinery and equipment……………………………… 5 - 10
Improvements……………………………………………… 15


 
The cost of normal maintenance and repairs that do not add to the value of the assets or materially extend asset 
lives are not capitalized and are treated as expenses when incurred.  Improvements are capitalized. 
 
Governmental Fund Financial Statements 
 
Capital asset costs are recorded as expenditures in the acquiring fund in the year of the purchase. 
 
I. Deferred Outflows/Inflows of Resources 
 
Government-Wide Financial Statements (Net Position) 
 
In addition to assets, the statement of financial position will sometimes report a separate section for deferred 
outflows of resources.  This separate financial statement element, deferred outflows of resources, represents a 
consumption of net position that applies to a future period(s) and so will not be recognized as an outflow of 
resources (expense/ expenditure) until then.  The District reports a deferred outflow of resources for pensions in 
this category.  
 
In addition to liabilities, the statement of financial position will sometimes report a separate section for deferred 
inflows of resources.  This separate financial statement element, deferred inflows of resources, represents an 
acquisition of net position that applies to a future period(s) and so will not be recognized as an inflow of resources 
(revenue) until that time.  The District reports a deferred inflow of resources for unavailable income and pensions 
in this category.  
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Governmental Fund Financial Statements 
  
In addition to liabilities, the governmental funds balance sheet will sometimes report a separate section for 
deferred inflows of resources.  This separate financial statement element, deferred inflows of resources, 
represents assets that have been recorded in the governmental fund financial statements but the revenue is not 
available and so will not be recognized as an inflow of resources (revenue) until it becomes available.  The District 
reports a deferred inflow of resources for unavailable income in this category.  


 
J. Interfund Receivables and Payables 
 
During the course of its operations, transactions occur between and within individual funds that may result in 
amounts owed between funds. 
 
Government-Wide Financial Statements 
 
Transactions of a buyer/seller nature between and within governmental funds and internal service funds are 
eliminated from the governmental activities in the statement of net position.  Any residual balances outstanding 
between the governmental activities and business-type activities are reported in the statement of net position as 
“internal balances”. 
 
Fund Financial Statements 
 
Transactions of a buyer/seller nature between and within funds are not eliminated from the individual fund 
statements.  Receivables and payables resulting from these transactions are classified as “Due from other funds” 
or “Due to other funds” on the balance sheet. 
 
K. Interfund Transfers 
 
During the course of its operations, resources are permanently reallocated between and within funds.  These 
transactions are reported as operating transfers in and operating transfers out. 
 
Government-Wide Financial Statements 
 
Operating transfers between and within governmental funds and internal service funds are eliminated from the 
governmental activities in the statement of net position.  Any residual balances outstanding between the 
governmental activities and business-type activities are reported in the statement of activities as “Transfers, net”. 
 
Fund Financial Statements 
 
Operating transfers between and within funds are not eliminated from the individual fund statements and are 
reported as operating transfers in and operating transfers out. 
 
L. Net Position and Fund Equity     
 
Government-Wide Financial Statements (Net Position) 
 
Net position is reported as restricted when amounts that are not available for appropriation or are legally restricted 
by outside parties for a specific future use. 
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Net position reported as “net investment in capital assets” includes capital assets, net of accumulated 
depreciation, less the principal balance of outstanding debt used to acquire capital assets.  Unspent proceeds of 
capital related debt are not considered to be capital assets.  Outstanding debt related to future reimbursements 
from the state’s school building program is not considered to be capital related debt. 
 
Sometimes the District will fund outlays for a particular purpose from both restricted (e.g., restricted bond or grant 
proceeds) and unrestricted resources. In order to calculate the amounts to report as restricted – net position and 
unrestricted – net position in the government-wide and proprietary fund financial statements, a flow assumption 
must be made about the order in which the resources are considered to be applied.  It is the District’s policy to 
consider restricted – net position to have been depleted before unrestricted – net position is applied. 
 
Fund Financial Statements (Fund Balances) 
 
Governmental fund balances are classified as nonspendable, restricted, committed, assigned, or unassigned 
based on the extent to which the government is bound to honor constraints on the specific purposes for which 
amounts in those funds can be spent. 
 
The governmental fund balance classifications are as follows: 
 
“Nonspendable” fund balance includes amounts that cannot be spent because they are either not in spendable 
form or they are legally or contractually required to be maintained intact. 
 
“Restricted” fund balance includes amounts subject to constraints placed on the use of resources that are either 
externally imposed by creditors, grantors, contributors, or laws or regulations of other governments; or that are 
imposed by law through constitutional provisions or enabling legislation. 
 
“Committed” fund balance includes amounts that can only be used for specific purposes pursuant to constraints 
imposed by formal action of the government’s highest level of decision-making authority.  A vote of the School 
Committee is the highest level of decision making authority that can commit funds for a specific purpose.  Once 
voted, the limitation imposed by the vote remains in place until the funds are used for their intended purpose or a 
vote is taken to rescind the commitment. 
 
“Assigned” fund balance includes amounts that are constrained by the District’s intent to be used for specific 
purposes, but are neither restricted nor committed.  The school committee or school district official delegated that 
authority by the regional school district agreement has the authority to assign fund balance.  Funds are assigned 
when the District has an obligation to purchase goods or services from the current years’ appropriation. 
 
“Unassigned” fund balance includes the residual classification for the general fund.  This classification represents 
fund balance that has not been assigned to other funds and that has not been restricted, committed, or assigned 
to specific purposes within the general fund. 
 
The District’s spending policy is to spend restricted fund balance first, followed by committed, assigned and 
unassigned fund balance.  Most governmental funds are designated for one purpose at the time of their creation.  
Therefore, any expenditure from the fund will be allocated to the applicable fund balance classifications in the 
order of the aforementioned spending policy.  The general fund and certain other funds may have more than one 
purpose. 
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M. Long-term Debt 
 
Government-Wide and Proprietary Fund Financial Statements 
 
Long-term debt is reported as liabilities in the government-wide statement of net position.  Material bond 
premiums and discounts are deferred and amortized over the life of the bonds using the effective interest method.  
Bonds payable are reported net of the applicable bond premium or discount. 
 
Governmental Fund Financial Statements 
 
The face amount of governmental funds long-term debt is reported as other financing sources.  Bond premiums 
and discounts, as well as issuance costs, are recognized in the current period.  Bond premiums are reported as  
other financing sources and bond discounts are reported as other financing uses.  Issuance costs, whether or not 
withheld from the actual bond proceeds received, are reported as general government expenditures. 
 
N. Pensions 
 
For purposes of measuring the net pension liability, deferred outflows of resources and deferred inflows of 
resources related to pensions, and pension expense, information about the fiduciary net position of both the 
Middlesex County Contributory Retirement System and the Massachusetts Teachers Retirement System and 
additions to/deductions from the Systems’ fiduciary net position have been determined on the same basis as they 
are reported by the Systems.  For this purpose, benefit payments (including refunds of employee contributions) 
are recognized when due and payable in accordance with the benefit terms.  Investments are reported at fair 
value.  
 
O. Investment Income 
 
Investment income derived from major and nonmajor governmental funds is legally assigned to the general fund 
unless otherwise directed by Massachusetts General Law (MGL). 
 
P. Compensated Absences 
 
Employees are granted vacation leave in varying amounts based on collective bargaining agreements, state laws 
and executive policies.  Administrative, support personnel and custodians are allowed to carryover a maximum of 
one year’s allotment of vacation leave.   
 
As a possible incentive for employment longevity, a sum of money will be paid to teachers having taught in the 
School District for at least fifteen years, and who leave the district prior to age 66. The incentive is calculated by 
multiplying the difference between the teacher's last annual Schedule A salary and that for a Step One on the 
bachelor's level for that same year and the relevant multiplication factor. The teachers' early retirement incentive 
expires June 30, 2021. There is a similar, smaller early retirement incentive for administrators who were hired 
prior to July 1, 2009. 
 
Government-Wide and Proprietary Fund Financial Statements  
 
Vested or accumulated vacation is reported as liabilities and expensed as incurred. 
 
Governmental Fund Financial Statements 
 
Vested or accumulated vacation and sick leave, which will be liquidated with expendable available financial 
resources, are reported as expenditures and fund liabilities. 
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Q. Use of Estimates 
 
Government-Wide and Fund Financial Statements 
 
The preparation of basic financial statements in conformity with GAAP requires management to make estimates 
and assumptions that affect the reported amounts of assets and liabilities and disclosure for contingent assets 
and liabilities at the date of the basic financial statements and the reported amounts of the revenues and 
expenditures/expenses during the year.  Actual results could vary from estimates that were used. 
 
R. Total Column 
 
Government-Wide Financial Statements 
 
The total column presented on the government-wide financial statements represents consolidated financial 
information. 
 
Fund Financial Statements 
 
The total column on the fund financial statements is presented only to facilitate financial analysis.  Data in this 
column is not the equivalent of consolidated financial information. 
 
 
NOTE 2 - CASH AND INVESTMENTS 
 
A cash and investment pool is maintained that is available for use by all funds.  Each fund type’s portion of this 
pool is displayed on the combined balance sheet as “Cash and Cash Equivalents”.  The deposits of the trust 
funds are held separately from those of other funds.    
 
Statues authorize the investment in obligations of the U.S. Treasury, agencies, and instrumentalities, certificates 
of deposit, repurchase agreements, money market accounts, bank deposits, and the State Treasurer’s Investment 
Pool (Pool).   The Treasurer may also invest trust funds in securities, other than mortgages or collateral loans, 
which are legal for the investment of funds of savings banks under the laws of the Commonwealth.    
 
The Pool meets the criteria of an external investment pool.  The Pool is administered by the Massachusetts 
Municipal Depository Trust (MMDT), which was established by the Treasurer of the Commonwealth who serves 
as Trustee.  The investments of the Pool are measured at amortized cost.    
 
Custodial Credit Risk- Deposits 
 
In the case of deposits, this is the risk that in the event of a bank failure, the District’s deposits may not be 
returned to it.  The District does not have a policy for custodial credit risk.  
 
At year-end, the carrying amount of the District’s deposits totaled $3,079,264 and the bank balance totaled 
$3,910,636.  Of the bank balance, $840,918 was covered by Federal Depository Insurance, $1,457,651 was 
collateralized, and $1,612,067 was uncollateralized. 
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Investments 
 
As of June 30, 2019, the District had the following investments: 
 


Investment Type Fair value Under 1 Year 1-5 Years Over 10 Years


Debt securities:
U.S. treasury bonds………………………………$ 52,963        $ 52,963            $ -                     $ -                     
U.S. Government Agencies……………………  109,856       -                     109,856          -                     
Corporate bonds...........................................  47,914        32,986            14,928            -                     
Municipal bonds…………………………………… 10,413        -                     -                     10,413            


Total debt securities.....................................  221,146       $ 85,949            $ 124,784          $ 10,413            


Other investments:
Equity securities..........................................  234,989       
Equity mutual funds………………………………  3,294,982    
Fixed income……………………………………… 1,384,859    
MMDT - Cash portfolio…………………………… 10,064,779  


Total investments......................................... $ 15,200,755  


Maturities


 
 


Quality Rating
U.S. Treasury 


Bonds


U.S. 
Government 


Agencies
Corporate 


Bonds
Municipal 


Bonds


Aaa………………$ 52,963         $ 109,856     $ -               $ -               
A2………………  -                   -                19,997       -               
AA………………  -                   -                -                10,413      
Aa3……………… -                   -                12,989       -               
Baa1…............  -                   -                14,928       -               


    
Total…………… $ 52,963         $ 109,856     $ 47,914      $ 10,413      


 
 


As of June 30, 2019, the District’s OPEB Trust had the following investments: 
 


Equity securities..........................................  234,989      
Equity mutual funds………………………………  3,294,982   
Fixed income……………………………………… 1,374,532   


Total investments......................................... $ 4,904,503   


 
Custodial Credit Risk – Investments 
 
For an investment, this is the risk that, in the event of a failure by the counterparty, the District will not be able to 
recover the value of its investments or collateral security that are in the possession of an outside party.   
 
The District does not have an investment policy for custodial credit risk. 
 
 
Interest Rate Risk 
 
For an investment this is the risk that changes in interest rates of debt securities will adversely affect the fair value 
of an investment.  The District does not have a policy for interest rate risk. 
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Credit Risk 
 
Credit risk is the risk than an issuer or other counterparty to a debt security will not fulfill its obligation.  The District 
does not have a policy for credit risk. 
 
Concentration of Credit Risk 
 
The District places no limit on the amount that may be invested in any one issuer.   
 
Fair Market Value of Investments 
 
The District holds investments that are measured at fair value on a recurring basis.  Because investing is not a 
core part of the District’s mission, the District determines that the disclosures related to these investments only 
need to be disaggregated by major type.  The District chooses a tabular format for disclosing the levels within the 
fair value hierarchy.  The following tables presents financial assets at June 30, 2019, that the District measures 
fair value on a recurring basis, by level, within the fair value hierarchy: 
 


Quoted Prices in  Significant


District Investments Active Markets for Significant Other Unobservable


June 30, Identical Assets Obervable Inputs Inputs


Investment Type 2019 (Level 1) (Level 2) (Level 3)


Investments measured at fair value:


Debt securities:


U.S. treasury bonds…………………………… $ 52,963           $ 52,963                    $ -                        $ -                   


U.S. Government Agencies…………………… 109,856         109,856                  -                        -                   


Corporate bonds.........................................  47,914           -                             47,914                -                   


Municipal bonds………………………………… 10,413           10,413                    -                        -                   


Total debt securities...................................  221,146         173,232                  47,914                -                   


Other investments:


Equity securities........................................  234,989         234,989                  -                        -                   


Equity mutual funds……………………………  3,294,982      3,294,982                -                        -                   


Fixed income……………………………………  1,384,859      1,384,859                -                        -                   


Total other investments...............................  4,914,830      4,914,830                -                        -                   


Total investments measured at fair value………… 5,135,976      $ 5,088,062                $ 47,914                $ -                   


Investments measured at amortized cost:


MMDT - Cash portfolio…………………………  10,064,779    


Total investments……………………………………$ 15,200,755    


Fair Value Measurements Using


 


Quoted Prices in Significant


OPEB Trust Investments Active Markets for Significant Other Unobservable


December 31, Identical Assets Obervable Inputs Inputs


Investment Type 2018 (Level 1) (Level 2) (Level 3)


Other investments:


Equity securities.........................................  234,989         234,989                    -                        -                   


Equity mutual funds……………………………… 3,294,982      3,294,982                 -                        -                   


Fixed income……………………………………  1,374,532      1,374,532                 -                        -                   


Total investments measured at fair value………… $ 4,904,503      $ 4,904,503                 $ -                        $ -                   


Fair Value Measurements Using


 







Notes to Basic Financial Statements                                                                                Year Ended June 30, 2019 
 


Acton-Boxborough Regional School District               31                                            Basic Financial Statements 


NOTE 3 - RECEIVABLES 
 
At June 30, 2019, receivables for the individual major governmental funds and nonmajor governmental funds in 
the aggregate including the applicable allowances for uncollectible accounts are as follows: 
 


Allowance
Gross for Net


Amount Uncollectibles Amount


Departmental and other…………………………$ 2,167,220      $ -                   $ 2,167,220      
Intergovernmental - other………………………  797,978          -                    797,978         


Total……………………………………………… $ 2,965,198      $ -                   $ 2,965,198      


 
Governmental funds report deferred inflows of resources in connection with receivables for revenues that are not 
considered to be available to liquidate liabilities of the current period.  There was $600,706 of such receivables at 
the end of the current fiscal year, consisting of amounts due to grants and revolving accounts. 
 
 
NOTE 4 - CAPITAL ASSETS 
 
Capital asset activity for the year ended June 30, 2019, was as follows: 
 


Beginning Ending
Balance Increases Decreases Balance


Capital assets not being depreciated:
Land………………………………………………… $ 404,440       $ -                $ -                $ 404,440        
Construction in progress…………………………… -                   849,781      -                 849,781        


    
Total capital assets not being depreciated…… 404,440        849,781      -                 1,254,221     


    
Capital assets being depreciated:     


Buildings………………………………….…………… 96,947,132    -                 -                 96,947,132   
Machinery and equipment…………………………  3,962,103      117,214      (1,577,564)   2,501,753     
Vehicles………………………………………………  3,926,576      645,000      (564,860)     4,006,716     
Improvements………………………………………… 6,001,769      1,402,083    -                 7,403,852     


    
Total capital assets being depreciated………  110,837,580  2,164,297    (2,142,424)   110,859,453 


    
Less accumulated depreciation for:     


Buildings………………………………….…………… (32,170,530)   (2,578,300)   -                 (34,748,830)  
Machinery and equipment…………………………  (2,909,355)     (287,828)     1,534,254    (1,662,929)    
Vehicles………………………………………………  (769,501)       (442,363)     291,377      (920,487)       
Improvements………………………………………… (1,889,417)     (404,704)     -                 (2,294,121)    


    
Total accumulated depreciation………………  (37,738,803)   (3,713,195)   1,825,631    (39,626,367)  


    
Total capital assets being depreciated, net…………  73,098,777    (1,548,898)   (316,793)     71,233,086   


    
Total governmental activities capital assets, net…… $ 73,503,217   $ (699,117)    $ (316,793)    $ 72,487,307   


 
Depreciation expense is unallocated. 
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NOTE 5 – CAPITAL LEASES 
 
The District is obligated under several leases for motor vehicles and equipment accounted for as a capital lease.  
The lease obligations are accounted for as a liability in the government-wide financial statements.  The assets 
acquired through capital lease are as follows: 
 


Governmental
Activities


Vehicles………………………………$ 645,000       
Less: accumulated depreciation…  (129,000)      


 
Total………………………………… $ 516,000       


 
The future minimum lease obligations and the net present value of these minimum lease payments as of June 30, 
2019, were as follows: 
 


Governmental
Years ending June 30: Activities


2020……………………………………………… $ 706,197       
2021……………………………………………… 485,670       
2022……………………………………………… 485,670       
2023……………………………………………… 831,056       


 
Total minimum lease payments………………  2,508,593    


 
Less: amounts representing interest………… (95,423)        


 
Present value of minimum lease payments… $ 2,413,170    


 
 


NOTE 6 - SHORT-TERM FINANCING 
 
Short-term debt may be authorized and issued to fund the following: 
 


 Current operating costs prior to the collection of revenues through issuance of revenue anticipation notes 
(RANS). 


 
 Capital project costs and other approved expenditures incurred prior to obtaining permanent financing 


through issuance of bond anticipation notes (BANS) or grant anticipation notes (GANS). 
 
Short-term loans are general obligations and carry maturity dates that are limited by statute.  Interest 
expenditures and expenses for short-term borrowings are accounted for in the general fund. 
 
At June 30, 2019, the District had no short-term debt outstanding. 
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NOTE 7 - LONG-TERM DEBT 
 
State law permits the District, under the provisions of Chapter 71, Section 16, to authorize indebtedness not to  
exceed an amount approved by the Emergency Finance Board.  Furthermore, written notice of the amount of debt 
authorized and general purpose of the debt must be given to the Board of Selectmen in each of the Town’s 
comprising the District.  Details related to the District’s outstanding indebtedness at June 30, 2019, and the debt 
service requirements are as follows: 
 


Original Interest Outstanding


Maturities Loan Rate at June 30,


Project Through Amount (%) 2019


GOB Refunding 2014, Original 2005 (SHS)…  2025 $ 10,330,900 4.00 $ 7,132,000     


GOB Refunding 2014, Original 2004 (JHS)…  2025 3,064,100   4.00 1,943,000     


GOB Tax exempt Bonds Series B …………… 2028 1,050,000   2.00 945,000         


Total Bonds Payable, net…………….…………… $ 10,020,000   


 
Debt service requirements for principal and interest for bonds payable in future years are as follows: 
 


Year Principal Interest Total


2020……………$ 1,505,000 $ 381,218        $ 1,886,218     
2021…………… 1,560,000  323,118         1,883,118     
2022…………… 1,620,000  262,818         1,882,818     
2023…………… 1,680,000  200,118         1,880,118     
2024…………… 1,670,000  135,018         1,805,018     
2025…………… 1,670,000  70,318           1,740,318     
2026…………… 105,000  5,618             110,618        
2027…………… 105,000  3,465             108,465        
2028…………… 105,000  1,181             106,181        


   
Total……………$ 10,020,000    $ 1,382,872     $ 11,402,872    


 
The District is subject to various debt limits by statute and may issue additional general obligation debt under the 
normal debt limit.  At June 30, 2019, the District had $7.5 million of authorized and unissued debt, relating to its 
Capital Improvement Program (CIP) long-range plan. 
 
Changes in Long-term Liabilities 
 
During the year ended June 30, 2019, the following changes occurred in long-term liabilities: 
 


Bonds and
Beginning Notes Other Other Ending Due Within
Balance Redeemed Increases Decreases Balance One Year


Long-term bonds payable…………………$ 11,480,000   $ (1,460,000)  $ -                    $ -                $ 10,020,000   $ 1,505,000   
Capital lease obligations…………………  2,287,392     -                516,000         (390,222)    2,413,170     664,240      
Compensated absences…………………  3,511,503     -                2,323,079       (2,744,872)  3,089,710     2,605,260   
Net pension liability………………………  27,084,083   -                2,873,091       -                29,957,174   -                
Other postemployment benefits…………  43,840,057   -                1,928,281       -                45,768,338   -                


Total long-term liabilities………………… $ 88,203,035   $ (1,460,000)  $ 7,640,451       $ (3,135,094)  $ 91,248,392   $ 4,774,500   
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Compensated absences and other postemployment liabilities related to governmental activities are normally paid 
from the funds reporting payroll and related expenditures, which consist of the general fund accounts. 
 
 
NOTE 8 – GOVERNMENTAL FUND BALANCE CLASSIFICATIONS 
 
GASB #54 has provided a hierarchy of spendable fund balances, based on a hierarchy of spending constraints. 
 


 Restricted: fund balances that are constrained by external parties, constitutional provisions, or enabling 
legislation. 


 Committed:  fund balances that contain self-imposed constraints of the government from its highest level 
of design making authority. 


 Assigned:  fund balances that contain self-imposed constraints of the government to be used for a 
particular purpose. 


 Unassigned:  fund balances of the general fund that is not constrained for any particular purpose. 
 


The District’s spending policy is to spend restricted fund balance first, followed by committed, assigned and 
unassigned fund balance.  Most governmental funds are designated for one purpose at the time of their creation.  
Therefore, any expenditure from the fund will be allocated to the applicable fund balance classifications in the 
order of the aforementioned spending policy.  The general fund and certain other funds may have more than one 
purpose.  As of June 30, 2019, the governmental fund balances consisted of the following: 
 


Nonmajor Total
Capital Governmental Governmental


General Projects Funds Funds
    


Fund Balances:     
Restricted for:     


Major capital project fund………………………………… -                      $ 1,001,883    -                    $ 1,001,883       
Federal and State Grants……………………………………… -                       -                 2,411,264        2,411,264       
Gifts and Private Grants…………………………………… -                       -                 309,942           309,942          
Food Services……………………………………………… -                       -                 666,722           666,722          
School Choice……………………………………………… -                       -                 91,854            91,854           
Other school services……………………………………… -                       -                 1,630,371        1,630,371       
Revolving funds……………………………………………… -                       -                 1,395,969        1,395,969       
Community Education……………………………………  -                       -                 912,428           912,428          


Assigned to:     
Encumbrances:     


District administration……………………………………… 56,961              -                 -                     56,961           
Instructional leadership…………………………………… 585                  -                 -                     585                
Classroom and specialist teachers……………………… 13,424              -                 -                     13,424           
Professional development………………………………… 385                  -                 -                     385                
Instructional materials, equipment and technology…… 72,020              -                 -                     72,020           
Pupil transportation services……………………………… 2,759                -                 -                     2,759             
Operations and maintenance……………………………… 150,209            -                 -                     150,209          
Guidance, counciling and testing………………………… 1,807                -                 -                     1,807             
Other school services……………………………………… 4,287                -                 -                     4,287             
Programs with other school districts (tuitions)………… 13,487              -                 -                     13,487           
Employee benefits………………………………………… 2,280                -                 -                     2,280             
Capital outlay……………………………………………… 236,809            -                 -                     236,809          


Excess and deficiency used for subsequent   -                    
year's budget………………………………………………  690,000 -                    690,000          


Unassigned………………………………………………………… 3,873,991         -                 -                     3,873,991       
    


Total Fund Balances…………….…………………………………… $ 5,119,004        $ 1,001,883   $ 7,418,550       $ 13,539,437     
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NOTE 9 - RISK FINANCING 
 
The District is exposed to various risks of loss related to torts; theft of, damage to and destruction of assets; errors 
and omissions; and natural disasters for which the District carries commercial insurance. 
 
The District participates with the Town of Acton in a health insurance risk pool trust administered by Acton Health 
Insurance Trust (Trust), a two member organization established pursuant to Chapter 32B, Section 12 and chapter 
40, section 3A of the Massachusetts General Laws to obtain health insurance for member governments at costs 
eligible for larger groups.  The Trust offers a variety of premium based plans to its members with each 
participating governmental unit being charged a premium for coverage based on rates established by the Trust.  
The District is obligated to pay the group its required premiums and, in the event the Trust is terminated, its pro-
rata share of a deficit should one exist.   
 
 
NOTE 10 - PENSION PLAN 
 
Plan Description 
 
The District is a member of the Middlesex County Regional Retirement System (MCRS), a cost-sharing multiple-
employer defined benefit pension plan covering eligible employees of the 71 member units.  The MCRS is 
administered by five board members (Board) on behalf of all current employees and retirees except for current 
teachers and retired teachers.  Chapter 32 of the MGL assigns authority to establish and amend benefit 
provisions of the plan.     
 
The District is a member of the Massachusetts Teachers’ Retirement System (MTRS), a cost-sharing multi-
employer defined benefit plan.  MTRS is managed by the Commonwealth of Massachusetts (Commonwealth) on 
behalf of municipal teachers and municipal teacher retirees.  The Commonwealth is a nonemployer contributor 
and is responsible for 100% of the contributions and future benefit requirements of the MTRS.  The MTRS covers 
certified teachers in cities (except Boston), towns, regional school districts, charter schools, educational 
collaboratives and Quincy College.  The MTRS is part of the Commonwealth’s reporting entity and the audited 
financial report may be obtained by visiting http://www.mass.gov/osc/publications-and-reports/financial-reports/. 
 
Special Funding Situation 
 
The Commonwealth is a nonemployer contributor and is required by statute to make 100% of all actuarially 
determined employer contributions on behalf of the District to the MTRS.  Therefore, the District is considered to 
be in a special funding situation as defined by GASB Statement No. 68, Accounting and Financial Reporting for 
Pensions and the Commonwealth is a nonemployer contributor in MTRS.  Since the District does not contribute 
directly to MTRS, there is no net pension liability to recognize.  The total of the Commonwealth provided 
contributions have been allocated based on each employer’s covered payroll to the total covered payroll of 
employers in MTRS as of the measurement date of June 30, 2018.  The District’s portion of the collective pension 
expense, contributed by the Commonwealth, of $13,801,171 is reported in the general fund as intergovernmental 
revenue and pension expense in the current fiscal year.  The portion of the Commonwealth’s collective net 
pension liability associated with the District is $136,192,824 as of the measurement date. 
 
Benefits Provided 
 
Both Systems provide retirement, disability, survivor and death benefits to plan members and beneficiaries.  
Massachusetts Contributory Retirement System benefits are, with certain minor exceptions, uniform from system 
to system.  The System provides for retirement allowance benefits up to a maximum of 80% of a member's  
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highest three-year average annual rate of regular compensation.  For persons who became members on or after 
April 2, 2012, average salary is the average annual rate of regular compensation received during the five 
consecutive years that produce the highest average, or, if greater, during the last five years (whether or not 
consecutive) preceding retirement.  Benefit payments are based upon a member's age, length of creditable 
service, level of compensation, and group classification.  Members become vested after ten years of creditable 
service.   
 
Employees who resign from service and who are not eligible to receive a retirement allowance or are under the 
age of 55 are entitled to request a refund of their accumulated total deductions.  Survivor benefits are extended to 
eligible beneficiaries of members whose death occurs prior to or following retirement. 
 
Cost-of-living adjustments granted between 1981 and 1997 and any increase in other benefits imposed by the 
Commonwealth’s state law during those years are borne by the Commonwealth and are deposited into the 
pension fund.  Cost-of-living adjustments granted after 1997 must be approved by the Board and are borne by the 
System.   
 
Contributions 
 
Chapter 32 of the MGL governs the contributions of plan members and member units.  Active plan members are 
required to contribute to the System at rates ranging from 5% to 9% of gross regular compensation with an 
additional 2% contribution required for compensation exceeding $30,000. The percentage rate is keyed to the 
date upon which an employee's membership commences.  The member units are required to pay into the MCRS 
a legislatively mandated actuarial determined contribution that is apportioned among the employers based on 
active current payroll.  The District’s proportionate share of the required contribution equaled its actual 
contribution for the year ended December 31, 2018, was $2,467,453, 18.37% of covered payroll, actuarially 
determined as an amount that, when combined with plan member contributions, is expected to finance the costs 
of benefits earned by plan members during the year, with an additional amount to finance any unfunded accrued 
liability.     
 
Pension Liabilities  
 
At June 30, 2019, the District reported a liability of $29,957,174 for its proportionate share of the net pension 
liability.  The net pension liability was measured as of December 31, 2018, and the total pension liability used to 
calculate the net pension liability was determined by an actuarial valuation as of January 1, 2018.  Accordingly, 
update procedures were used to roll forward the total pension liability to the measurement date.  The District’s 
proportion of the net pension liability was based on a projection of the District’s long-term share of contributions to 
the pension plan relative to the projected contributions of all participating members, actuarially determined.  At 
December 31, 2018, the District’s proportion was 1.92%, a decrease from its proportion of 1.91% measured at 
December 31, 2017. 
 
Pension Expense 
 
For the year ended June 30, 2019, the District recognized pension expense of $4,021,509.  At June 30, 2019, the 
District reported deferred outflows of resources and deferred inflows related to pensions of $4,206,826 and 
$317,285, respectively.  The change in deferred outflows is detailed below on the following page. 
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Deferred Deferred
Outflows of Inflows of


Deferred Category Resources Resources Total


Differences between expected and actual experience………………$ 61,291          $ (104,418)       $ (43,127)         
Difference between projected and actual earnings………………… 1,335,301     -                   1,335,301     
Changes in assumptions……………………………………………… 1,861,780     -                   1,861,780     
Changes in proportion and proportionate share of contributions…  948,454        (212,867)       735,587        


 
Total deferred outflows/(inflows) of resources……………………… $ 4,206,826     $ (317,285)       $ 3,889,541     


 
The District’s deferred outflows of resources related to pensions will be recognized in pension expense as follows: 
 


Year ended June 30:


2020………………………………………$ 1,581,855     
2021……………………………………… 1,227,867     
2022……………………………………… 498,122        
2023……………………………………… 581,697        


 
Total………………………………………$ 3,889,541     


 
Actuarial Assumptions - The total pension liability in the January 1, 2018, actuarial valuation was determined 
using the following actuarial assumptions, applied to all periods included in the measurement that was updated to 
December 31, 2018: 
 


Valuation date………………………………………January 1, 2018
 


Actuarial cost method……………………………Individual Entry Age Normal Cost Method
 


Amortization method………………………………Prior year's total contribution increased by 6.5% for fiscal 2018 
through fiscal 2024, and thereafter the remaining unfunded liability 
will be amortized on a 4.0% annual increasing basis; ERI liability 
amortized in level payments


 
Remaining amortization period……………………As of July 1, 2018,1 year remaining for 2002 ERI liability, 2 years 


remaining for 2003 ERI liability, 4 years remaining for 2010 ERI 
liability, and 17 years for remaining unfunded liability


 
Asset valuation method……………………………The difference between the expected return and the actual 


investment return on a market value basis is recognized over a five 
year period.  Asset value is adjusted as necessary to be within 
20% on the market value


 
Inflation rate…………………………………………3.25% (previously 3.5%)


 
Projected salary increases………………………Varies by length of service with ultimate rates of 4.00% for Group 


1, 4.25% for Group 2 and 4.5% for Group 4.
 


Cost of living adjustments…………………………3% of the first $14,000 of retirement income.


Rates of retirement…………………………………Varies based on age for general employees, police and fire 
employees
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Rates of disability…………………………………For general employees, it was assumed that 45% of all disabilities 
are ordinary (55% are service connected). For police and fire 
employees, 10% of all disabilities are assumed to be ordinary 
(90% are service connected)


Mortality rates:                                             


Pre-retirement………………… The RP-2014 Blue Collar Healthy Annuitant Mortality Table
projected generationally with Scale  MP-2017


Healthy retiree………………… The RP-2014 Blue Collar Healthy Annuitant Mortality Table
 projected generationally with Scale  MP-2017
 


Disabled retiree…………………The RP-2014 Blue Collar Healthy Annuitant Mortality Table
 forward one year and projected generationally with Scale MP-2017
  


Investment policy 
 
The pension plan’s policy in regard to the allocation of invested assets is established by PRIT. Plan assets are 
managed on a total return basis with a long-term objective of achieving a fully funded status for the benefits 
provided through the pension plan.  
 
The long-term expected rate of return on pension plan investments was determined using a building-block method 
in which best-estimate ranges of expected future real rates of return (expected returns, net of pension plan 
investment expense and inflation) are developed for each major asset class.  These ranges are combined to 
produce the long-term expected rate of return by weighting the expected future real rates of return by the target 
asset allocation percentage and by adding expected inflation.  Best estimates of arithmetic real rates of return for 
each major asset class included in the pension plan’s target asset allocation as of January 1, 2018, are 
summarized in the following table: 
 


Long-Term Expected Long-Term Expected
Asset Class Real Rate of Return Asset Allocation


Domestic equity…………………………………  7.62% 17.00%


International developed markets equity………   7.80% 14.90%


International emerging markets equity…………  9.31% 6.00%


Core fixed income………………………………   4.00% 13.00%


Value-added fixed income………………………  7.58% 8.10%


Private equity……………………………………   11.15% 12.10%


Real estate………………………………………   6.59% 9.40%


Timberland…………………………………………  7.00% 4.10%


Hedge funds|PCS…………………………………  6.83% 14.20%


Liquidating portfolios……………………………   0.00% 0.30%


Overlay……………………………………………  0.00% 0.90%


100.00%  
Rate of return 
 
For the year ended December 31, 2018, the annual money-weighted rate of return on pension plan investments, 
net of pension plan investment expense, was -2.52%.  The money-weighted rate of return expresses investment 
performance, net of investment expense, adjusted for the changing amounts actually invested. 
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Discount rate 
 
The discount rate used to measure the total pension liability was 7.5%.  The projection of cash flows used to 
determine the discount rate assumed plan member contributions will be made at the current contribution rate and 
that contributions will be made at rates equal to the actuarially determined contribution rated.  Based on those 
assumptions, the pension plan’s fiduciary net position was projected to be available to make all projected future 
benefit payments of current plan members.  Therefore, the long-term expected rate of return on pension plan 
investments was applied to all periods of projected benefit payments to determine the total pension liability. 
 
Sensitivity of the net position liability to changes in the discount rate 
 
The following presents the net position liability, calculated using the discount rate of 7.5%, as well as what the net 
position liability would be if it were calculated using a discount rate that is 1-percentage-point lower (6.5%) or 1-
percentage-point higher (8.5%) than the current rate: 
 


Current
1% Decrease Discount 1% Increase


(6.5%) (7.5%) (8.5%)


The District's proportionate share of the
net pension liability……………………… $ 36,339,395       $ 29,957,174       $ 24,576,026       


December 31, 2018,  Measurement Date


 
 


NOTE 11 – POSTEMPLOYMENT BENEFITS OTHER THAN PENSIONS 
 
Plan Description – The Acton-Boxborough Regional School District administers a single-employer defined benefit 
healthcare plan (Plan).  The Plan provides lifetime healthcare insurance for eligible retirees and their spouses 
through the District’s group health insurance plan, which covers both active and retired members. Chapter 32B of 
the MGL assigns authority to establish and amend benefit provisions of the plan.  Benefit provisions are 
negotiated between the District and the unions representing District employees and are renegotiated each 
bargaining period.  The Plan does not issue a publicly available financial report.   
 
Funding Policy – Contribution requirements are established, and may be amended, by the District.  The current 
health insurance contribution rates of Plan members and the District 25% and 75%, respectively, except for 
certain plans which are 50%/50%.  Retirees contribute 50%.  The Plan members and District each contributes 
50% towards a $15,000 term life insurance premium.  Plan contributions are based on a pay-as-you-go basis.    
 
The Commonwealth of Massachusetts passed special legislation that has allowed the District to establish a 
postemployment benefit trust fund and to enable the District to begin pre-funding its OPEB liabilities.  The Trust is 
managed by a 5 member Board of Trustees who are authorized to manage the Trust in accordance with the Trust 
Agreement.   
 
During 2019, the District pre-funded future OPEB liabilities $900,000 by contributing funds to the Other 
Postemployment Benefit Fund in excess of the pay-as-you-go required contribution.  These funds are reported 
within the Fiduciary Funds financial statements.  As of June 30, 2019, the balance of this fund totaled  
$4.9 million.   
 
The annual money-weighted rate of return on OPEB plan investments was 10.09%.  The money-weighted rate of 
return expresses investment performance, net of OPEB plan investment expense, adjusted for the changing 
amounts actually invested. 
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Measurement Date – GASB #75 requires the net OPEB liability to be measured as of the OPEB Plan’s most 
recent fiscal year-end.  Accordingly, the net OPEB liability was measured as of June 30, 2019, and the total 
OPEB liability used to calculate the net OPEB liability was determined by an actuarial valuation as of July 1, 2017. 
 
Plan Membership – The following table represents the Plan’s membership at June 30, 2019: 
 


Active members……………………………………………… 760        


Inactive members currently receiving benefits…………… 336        


Total……………………………………………………………  1,096     


 
The components of the District’s annual OPEB cost for the year, the amount actually contributed to the plan, and 
changes in the District’s net OPEB obligation are summarized in the following table: 
 


Total OPEB liability…………………………………$ 50,942,895    


Less: OPEB plan's fiduciary net position………  (5,174,557)    


Net OPEB liability………………………………… $ 45,768,338    


The OPEB plan's fiduciary net position
as a percentage of the total OPEB liability…… 10.2%


 
Significant Actuarial Assumption – The total other postemployment benefit liability in the June 30, 2019, actuarial 
valuation was determined using the following actuarial assumptions: 
 


 
Valuation date………………………………… July 1, 2017


 


Actuarial cost method………………………  Individual Entry Age Normal


 
Asset valuation method……………………… Market value of assets as of reporting date, June 30, 2019


 
Investment rate of return……………………


 
6.8%, net of OPEB plan investment expense, including 
inflation.


Municipal bond rate…………………………
 


2.79% as of June 30, 2019 (source: S&P Municipal Bond 20-
Year High Grade Index - SAPIHG


Single equivalent index rate………………… 5.50% net of OPEB plan investment expense, including inflation


Inflation rate…………………………………… 2.75% as of June 30, 2019 and for future periods.


Projected salary increases…………………  3% annually as of June 30, 2019 and for future periods.


Cost of living adjustment……………………  Not Applicable


Pre-retirment mortality……………………… RP-2000 Mortality Table projected generationally with Scale BB 


 and a base year 2009 for males and females.
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Disabled mortality…………………  RP-2000 Healthy Annuitant Table projected generationally with


Scale BB and a base year 2012 for males and females.


 
Investment policy 
 
The OPEB plan’s assets are managed on a total return basis with a long-term objective of achieving and 
maintaining a fully funded status for the benefits provided through the OPEB plan. The long-term real rate of 
return on OPEB investments was determined using the District’s investment policy.     
 
The long-term expected rate of return on OPEB plan investments was determined using a building-block method 
in which best-estimate ranges of expected future real of returns (expected returns, net of pension plan investment 
expense and inflation) are developed for each major asset class.  These ranges are combined to produce the 
long-term expected rate of return of by weighting the expected future real rates of return by the target asset 
allocation percentage and by adding expected inflation.  The District’s expected future real rate of return of 4.30% 
is added to the expected inflation of 2.75% to produce the long-term expected nominal rate of return of 6.80%.  
Best estimates of geometric real rates of return for each major asset class included in the OPEB plan’s target 
asset allocation as of June 30, 2019 are summarized in the following table. 
 


Long-Term Expected Long-Term Expected


Asset Class Asset Allocation Real Rate of Return


Domestic equity - large cap…………………… 20.00% 4.00%


Domestic equity - small cap…………………… 10.00% 6.00%


International equities - developed market…… 10.00% 4.50%


International equities - emerging market……  5.00% 7.00%


Domestic fixed income………………………… 25.00% 2.00%


International fixed income……………………… 10.00% 3.00%


Alternatives……………………………………… 20.00% 6.50%


Real estate……………………………………… 0.00% 6.25%


Cash & Cash Equivalents……………………… 0.00% 0.00%


 


Total……………………………………………… 100.00%


 
Sensitivity of the net position liability to changes in the discount rate – The following table presents the net other 
postemployment benefit liability and service cost, calculated using the discount rate of 5.5%, as well as what the 
net other postemployment benefit liability and service cost would be if it were calculated using a discount rate that 
is 1-percentage-point lower or 1-percentage-point higher than the current rate. 
 


Current


1% Decrease Discount Rate 1% Increase


(4.5%) (5.5%) (6.5%)


Net OPEB liability………………$ 54,261,307       $ 45,768,338       $ 39,013,902       
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Sensitivity of the net position liability to changes in the healthcare trend – The following table presents the net 
other postemployment benefit liability and service cost, calculated using the current healthcare trend rate of 
5.00%, as well as what the net other postemployment benefit liability and service cost would be if it were 
calculated using a healthcare trend rate that is 1-percentage-point lower or 1-percentage-point higher. 
 


1% Decrease Current Trend 1% Increase


(4%) (5%) (6%)


Net OPEB liability……………………… $ 31,928,594       $ 45,768,338       $ 63,321,490       


 
Changes in the Net OPEB Liability 
 


Plan
Total OPEB Fiduciary Net OPEB


Liability Net Position Liability
(a) (b) (a) - (b)


Balances at June 30, 2018…………………………………… $ 47,930,828       $ 3,847,118         $ 44,083,710       
 


Changes for the year:  
Service cost………………………………………………… 1,744,862         -                      1,744,862         
Interest……………………………………………………… 2,693,466         -                      2,693,466         
Changes of benefit terms…………………………………  -                      -                      -                      
Differences between expected and actual experience… -                      -                      -                      
Changes in assumptions and other inputs……………… -                      -                      -                      
Investment income………………………………………… -                      427,439            (427,439)           
Contributions………………………………………………… -                      2,326,261         (2,326,261)        
Benefit payments…………………………………………… (1,426,261)        (1,426,261)        -                      


 
Net change……………………………………………… 3,012,067         1,327,439         1,684,628         


 
Balances at June 30, 2019…………………………………… $ 50,942,895       5,174,557         45,768,338       


Increase (Decrease)


 
OPEB Expense and Deferred Outflows of Resources and Deferred Inflows of Resources Related to OPEB – For 
the year ended June 30, 2019, the GASB Statement #75 measurement date, the District recognized OPEB 
expense of $1,789,581.  At June 30, 2019, the District reported deferred outflows of resources related to the 
difference between actual and expected earnings of $135,738. 
 
Amounts reported as deferred outflows of resources and deferred inflows of resources related to OPEB will be 
recognized in OPEB expense as follows: 
 


Measurement date year ended June 30:


2019………………………………………………………… $ (27,148)         


2020…………………………………………………………  (27,148)         


2021…………………………………………………………  (27,148)         


2022…………………………………………………………  (27,148)         


2023…………………………………………………………  (27,146)         


 


$ (135,738)       


 
Changes of Assumptions - None 
 
Changes in Plan Provisions – None. 
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NOTE 12 - COMMITMENTS 
 
The District appropriates annually those amounts necessary for capital leases it has for its buses. Currently, these 
leases extend through 2023. 
 
In August, 2018, the District took delivery of 10 new school buses for use in the upcoming school year, executing 
a five-year lease.  The lease calls for five equal annual payments of $129,000, which will be funded in the 
District's operating budgets of fiscal years 2019 through 2023, and a fixed payment buyout upon lease expiration. 
 
 
NOTE 13 - CONTINGENCIES 
 
The District participates in a number of federal award programs.  Although the grant programs have been audited 
in accordance with the provisions of the Title 2 U.S. Code of Federal Regulations Part 200, Uniform 
Administrative Requirements, Cost Principles, and Audit Requirements for Federal Awards, these programs are 
still subject to financial and compliance audits.  The amount, if any, of expenditures which may be disallowed by 
the granting agencies cannot be determined at this time, although it is expected such amounts, if any, to be 
immaterial. 
 
Various legal actions and claims are pending.  Litigation is subject to many uncertainties, and the outcome of 
individual litigated matters is not always predictable.  Although the amount of liability, if any, at June 30, 2019, 
cannot be ascertained, management believes any resulting liability should not materially affect the financial 
position at June 30, 2019. 
 
The District has an annual obligation to the Town of Acton for costs avoided in the construction of the Middle Fort 
Pond Brook Sewer District.  The amount owed represents the total projected costs to construct an on-site facility 
and sewage collection system for the school campus located on Charter and Hayward roads.  The annual 
payment is $183,333 and is payable through July 1, 2030.  At June 30, 2019 the remaining balance owed was 
$2,107,467. 
 
 
NOTE 14 – SUBSEQUENT EVENTS 
 
Management has evaluated subsequent events through October 11, 2019, which is the date the financial 
statements were available to be issued. 
 
 
NOTE 15 - IMPLEMENTATION OF NEW GASB PRONOUNCEMENTS 
 
During 2019, the following GASB pronouncements were implemented: 
 


 GASB Statement #83, Certain Asset Retirement Obligations.  This pronouncement did not impact the 
basic financial statements. 
 


 GASB Statement #88, Certain Disclosures Related to Debt, including Direct Borrowings and Direct 
Placements.  This pronouncement did not impact the basic financial statements. 


 







Notes to Basic Financial Statements                                                                                Year Ended June 30, 2019 
 


Acton-Boxborough Regional School District               44                                            Basic Financial Statements 


The following GASB pronouncements will be implemented in the future: 
 


 The GASB issued Statement #84, Fiduciary Activities, which is required to be implemented in 2020. 
 


 The GASB issued Statement #87, Leases, which is required to be implemented in 2021. 
 


 The GASB issued Statement #89, Accounting for Interest Cost Incurred before the End of a Construction 
Period, which is required to be implemented in 2021. 
 


 The GASB issued Statement #90, Majority Equity Interests – an amendment of GASB Statements #14 
and #61, which is required to be implemented in 2020. 
 


 The GASB issued Statement #91, Conduit Debt Obligations, which is required to be implemented in 
2022. 
 


Management is currently assessing the impact the implementation of these pronouncements will have on the 
basic financial statements. 
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General Fund Budgetary  
Comparison Schedule 


General fund budgetary comparison schedule 
 


The General Fund is the general operating fund of the District.  It is used to account for all of the District’s 
financial resources, except those required to be accounted for in another fund. 
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Amounts Current Year


Carried Forward Initial Original Final


From Prior Year Budget Budget Budget


REVENUES:


Member town assessments……………………………………………… $ -                   $ 71,333,313       $ 71,333,313      $ 71,333,313      
Intergovernmental…………………………………………………………… -                    16,513,179        16,513,179       16,513,179      
Investment income…………………………………………………………  -                    100,000             100,000            -                       


Miscellaneous revenue……………………………………………………  -                    -                        -                        -                       


    


TOTAL REVENUES…………………………………………… -                    87,946,492        87,946,492       87,846,492      


    


EXPENDITURES:     


Current:     


District administration…………………………………………………… 37,944          3,131,850          3,169,794         3,254,568        


Instructional leadership…………………………………………………  -                    5,366,133          5,366,133         5,364,133        


Classroom and specialist teachers……………………………………  722               39,210,743        39,211,465       39,123,365      


Professional development……………………………………………… 7,000            204,300             211,300            264,800           


Instructional materials, equipment and technology…………………  196,732        1,673,630          1,870,362         1,877,070        


Pupil transportation services…………………………………………… 1,156            5,219,523          5,220,679         5,128,679        


Operations and maintenance…………………………………………  152,718        5,409,253          5,561,971         5,864,471        


Guidance, counciling and testing……………………………………… 3,021            3,153,448          3,156,469         3,156,469        


Other school services…………………………………………………… -                    2,325,754          2,325,754         2,299,580        


Programs with other school districts (tuitions)………………………  42,136          5,790,010          5,832,146         5,832,146        


Employee benefits………………………………………………………  3,659            13,833,407        13,837,066       13,917,066      


Insurance…………………………………………………………………  -                    166,800             166,800            166,800           


Capital outlay……………………………………………………………  449,395        1,364,123          1,813,518         1,494,310        


Debt service:     


Debt service principal…………………………………………………… -                    1,435,000          1,435,000         1,435,000        


Interest……………………………………………………………………  -                    437,518             437,518            437,518           


TOTAL EXPENDITURES……………………………………  894,483        88,721,492        89,615,975       89,615,975      


    


EXCESS (DEFICIENCY) OF REVENUES     


OVER (UNDER) EXPENDITURES………………………………………  (894,483)       (775,000)           (1,669,483)        (1,769,483)       


    


OTHER FINANCING SOURCES (USES):     


Transfers out………………………………………………………………… -                    -                        -                        (710,000)          


    


NET CHANGE IN FUND BALANCE…………………………………………  (894,483)       (775,000)           (1,669,483)        (2,479,483)       


    


FUND BALANCES AT BEGINNING OF YEAR……………………..………  -                    5,930,744          5,930,744         5,930,744        


    
FUND BALANCES AT END OF YEAR………………………………………$ (894,483)      $ 5,155,744         $ 4,261,261        $ 3,451,261        


See notes to required supplementary information.


Budgeted Amounts


GENERAL FUND


SCHEDULE OF REVENUES, EXPENDITURES AND CHANGES IN FUND BALANCE -


BUDGET AND ACTUAL


YEAR ENDED JUNE 30, 2019
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Actual Amounts Variance


Budgetary Carried Forward to Final


Amounts To Next Year Budget


$ 71,333,313      $ -                    $ -                      
 17,002,068       -                     488,889          
 366,157            -                     366,157          


 16,586              -                     16,586            


   


 88,718,124       -                     871,632          


   


   


   


 3,012,056         56,961           185,551          


 5,382,856         585                (19,308)           


 38,631,543       13,424           478,398          


 259,238            385                5,177              


 1,918,724         72,020           (113,674)         


 4,852,980         2,759             272,940          


 5,618,266         150,209         95,996            


 3,117,006         1,807             37,656            


 2,312,295         4,287             (17,002)           


 6,109,226         13,487           (290,567)         


 13,606,804       2,280             307,982          


 187,866            -                     (21,066)           


 1,648,486         236,809         (390,985)         


   


 1,435,000         -                     -                      


 437,518            -                     -                      


 88,529,864       555,013         531,098          


   


   


 188,260            (555,013)        1,402,730       


   


   


 (1,000,000)        -                     (290,000)         


   


 (811,740)           (555,013)        1,112,730       


   


 5,930,744         -                     -                      


   
$ 5,119,004        $ (555,013)       $ 1,112,730       
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Pension Plan Schedules 
 
 
The Schedule of Funding Progress presents multiyear trend information about whether the actuarial value of plan 
assets is increasing or decreasing over time relative to the actuarial accrued liability for benefits.  
 
The Schedule of Employer Contributions presents multiyear trend information for required and actual 
contributions relating to the cost-sharing plan as a whole, of which the District is one participating employer, as 
well as the District’s proportionate share of the plan’s annual contributions.  
 
The Schedule of the Special Funding Amounts of the Net Pension Liability for the Massachusetts Teachers 
Contributory Retirement System presents multi-year trend information on the liability and expense assumed by 
the Commonwealth of Massachusetts on behalf of the District along with related ratios. 
 
These schedules are intended to present information for ten years.  Until a ten year trend is compiled, information 
is presented for those years for which information is available. 







Net pension Plan fiduciary


 Proportionate liability as a net position as


 Proportion of share of the percentage of a percentage of


 the net pension net pension Covered- covered- the total


Year  liability (asset) liability (asset) employee payroll employee payroll pension liability


    


December 31, 2018………… 1.92% $ 29,957,174         $ 13,431,428          223.04% 46.40%


    


December 31, 2017………… 1.91%  27,084,083          12,887,573          210.16% 49.27%


    


December 31, 2016………… 1.94%  27,434,445          12,732,786          215.46% 45.49%


    


December 31, 2015………… 1.82%  23,515,180          12,897,778          182.32% 46.13%


    


December 31, 2014………… 1.82%  21,781,913          12,401,710          175.64% 47.65%


 


Note: this schedule is intended to present information for 10 years.


Until a 10-year trend is compiled, information is presented for those years for which information is available.


See notes to required supplementary information.


SCHEDULE OF THE DISTRICT'S PROPORTIONATE SHARE


OF THE NET PENSION LIABILITY
MIDDLESEX COUNTY RETIREMENT SYSTEM
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Contributions in


relation to the Contributions as


Actuarially actuarially Contribution a percentage of


determined determined deficiency Covered- covered-


Year contribution contribution (excess) employee payroll employee payroll


    


December 31, 2018…………… $ 2,467,453           $ (2,467,453)          $ -                          $ 13,431,428         18.37%


    


December 31, 2017……………  2,318,753            (2,318,753)           -                           12,887,573         17.99%


    


December 31, 2016……………  2,086,065            (2,086,065)           -                           12,732,786         16.38%


    


December 31, 2015……………  1,961,424            (1,961,424)           -                           12,897,778         15.21%


    


December 31, 2014……………  1,756,208            (1,756,208)           -                           12,401,710         14.16%


Note: this schedule is intended to present information for 10 years.


Until a 10-year trend is compiled, information is presented for those years for which information is available.


See notes to required supplementary information.
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ABRSD CONTRIBUTORY RETIREMENT SYSTEM
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Year


Commonwealth's 
100% Share of the 


Associated Net 
Pension Liability


Expense and 
Revenue 


Recognized for the 
Commonwealth's 


Support


Plan Fiduciary Net 
Position as a 


Percentage of the 
Total Liability


2018…………………$ 136,192,824            $ 13,801,171              54.84%
2017………………… 131,012,265             13,674,131              54.25%
2016………………… 126,992,148            12,954,032              52.73%
2015………………… 118,499,343            9,611,351                55.38%


Note: this schedule is intended to present information for 10 years.
Until a 10-year trend is compiled, information is presented for those years for which 
information is available.
 


 


See notes to required supplementary information.


SCHEDULE OF THE SPECIAL FUNDING AMOUNTS


OF THE NET PENSION LIABILITY
MASSACHUSETTS TEACHERS' RETIREMENT SYSTEM


The Commonwealth of Massachusetts is a nonemployer contributor and is required by statute to 
make all actuarially determined employer contributions on behalf of the member employers which 
creates a special funding situation.  Therefore, there is no net pension liability to recognize.  This 
schedule discloses the Commonwealth's 100% share of the associated collective net pension 
liability; the portion of the collective pension expense as both a revenue and pension expense 
recognized; and the Plan's fiduciary net position as a percentage of the total liability.
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Other Postemployment Benefits  
Plan Schedules 


 
 
The Schedule of Changes in the District’s Net Other Postemployment Benefit Liability presents multi-year trend 
information on the Plan’s net other postemployment benefit liability and related ratios. 
 
The Schedule of the District’s Contributions presents multi-year trend information on the District’s actual 
contributions to the other postemployment benefit plan and related ratios. 
 
The Schedule of Investment Return presents multi-year trend information on the money-weighted investment 
return on the Plan’s other postemployment assets, net of investment expense.  
 







June 30, June 30, June 30,
2017 2018 2019


Total OPEB Liability
Service Cost………………………………………………… $ 1,587,326         $ 1,638,860         $ 1,744,862         
Interest………………………………………………………… 2,408,061          2,598,396          2,693,466         
Changes of benefit terms……………………………………  -                         -                         -                        
Differences between expected and actual experience…… -                         -                         -                        
Changes of assumptions……………………………………  -                         (458,279)            -                        
Benefit payments……………………………………………  (1,209,591)         (1,426,261)         (1,426,261)        


Net change in total OPEB liability……………………………  2,785,796          2,352,716          3,012,067         


Total OPEB liability - beginning……………………………..… 42,792,316        45,578,112        47,930,828       


Total OPEB liability - ending (a)……………………………… $ 45,578,112       $ 47,930,828       $ 50,942,895       


   
Plan fiduciary net position    


Employer contributions……………………………..……… $ 2,071,657         $ 2,238,016         $ 2,326,261         
Employer contributions for OPEB payments………………  -                        -                        -                        
Net investment income………………………...……………  178,628             157,890             360,276            
Benefit payments……………………………...……………… (1,209,591)         (1,426,261)         (1,426,261)        
Other…………………………………….……………………  (62,066)              -                         -                        


Net change in plan fiduciary net position……………………  978,628             969,645             1,260,276         


Plan fiduciary net position - beginning of year………………  1,966,008          2,944,636          3,914,281         


Plan fiduciary net position - end of year (b)………………… $ 2,944,636         $ 3,914,281         $ 5,174,557         


Net OPEB liability - ending (a)-(b)………………………… $ 42,633,476       $ 44,016,547       $ 45,768,338       


Plan fiduciary net position as a percentage of the 
total OPEB liability………………………..……………  6.46%  8.17%  10.16%


Covered-employee payroll………………………………..……$ 48,838,493       $ 48,838,493       $ 50,303,648       


Net OPEB liability as a percentage of
covered-employee payroll…………………………..…  87.29%  90.13%  90.98%


Note: this schedule is intended to present information for 10 years.
Until a 10-year trend is compiled, information is presented for those years for 
which information is available.


See notes to required supplementary information.


SCHEDULE OF CHANGES IN THE 
DISTRICT'S NET OPEB LIABILITY AND RELATED RATIOS


OTHER POSTEMPLOYMENT BENEFIT PLAN


Acton-Boxborough Regional School District 55 Basic Financial Statements







Contributions in


relation to the Contributions as


Actuarially actuarially Contribution a percentage of


determined determined deficiency Covered- covered-


Year contribution contribution (excess) employee payroll employee payroll


    


June 30, 2019………………$ 1,426,261             $ (1,426,261)            $ -                           $ 50,303,648           2.84%


    


June 30, 2018……………… 1,271,657              (1,271,657)             -                            48,838,493           2.60%


    


June 30, 2017……………… 1,209,591              (1,209,591)             -                            48,838,493           2.48%


Note: this schedule is intended to present information for 10 years.


Until a 10-year trend is compiled, information is presented for those years for which information is available.


See notes to required supplementary information.


SCHEDULE OF THE DISTRICT'S CONTRIBUTIONS
OTHER POSTEMPLOYMENT BENEFIT PLAN
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Annual money-weighted


 rate of return,


Year net of investment expense


 


June 30, 2019…………………………… 10.09%


 


June 30, 2018…………………………… 8.20%


 


June 30, 2017…………………………… 9.09%


 


Note: this schedule is intended to present information for 10 years.


Until a 10-year trend is compiled, information is presented for those


years for which information is available.


See notes to required supplementary information.


SCHEDULE OF INVESTMENT RETURNS
OTHER POSTEMPLOYMENT BENEFIT PLAN
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NOTE A - STEWARDSHIP, COMPLIANCE AND ACCOUNTABILITY 
Notes to required supplementary information 
A.  Budgetary Information 
 
The District adopts a balanced budget that is approved by the Committee.  The Superintendent of Schools 
presents an annual budget to the Committee, which includes estimates of revenues and other financing sources 
and recommendations of expenditures and other financing uses.  The Committee, which has the full authority to 
amend and/or reject the budget or any line item, adopts the expenditure budget by a two-thirds vote and 
ratification by both member communities’ Town Meetings, as required by MGL.  Increases to the budget 
subsequent to the approval of the annual budget also require a two-thirds vote of School Committee and Town 
Meeting ratification.   
 
The majority of appropriations are non-continuing which lapse at the end of each year.   
 
The District adopts an annual budget for the General Fund in conformity with the guidelines described above. The 
original 2019 approved budget for the General Fund authorized $88.7 million in appropriations.    
 
The District’s accounting office has the responsibility to ensure that budgetary control is maintained.  Budgetary 
control is exercised through the District’s accounting system. 
 
B. Budgetary - GAAP Reconciliation 
 
For budgetary financial reporting purposes, the Uniform Municipal Accounting System basis of accounting 
(established by the Commonwealth) is followed, which differs from the GAAP basis of accounting.  A 
reconciliation of budgetary-basis to GAAP-basis results for the general fund for the year ended June 30, 2019, is 
presented below: 
 


Net change in fund balance - budgetary basis…………………………… $ (811,740)      
 


Basis of accounting differences:  
Recognition of revenue for on-behalf payments………………………  13,801,171   
Recognition of expenditures for on-behalf payments………………… (13,801,171)  


 
Net change in fund balance - GAAP basis…………………………………$ (811,740)      


 
NOTE B – PENSION PLAN 
 
Schedule of the District’s Proportionate Share of the Net Pension Liability 
 
The Schedule of the District’s Proportionate Share of the Net Pension Liability details the allocated percentage of 
the net pension liability (asset), the proportionate share of the net pension liability, and the covered employee 
payroll.  It also demonstrates the net position as a percentage of the pension liability and the net pension liability 
as a percentage of covered payroll. 
 
Schedule of District’s Contributions 
 
Governmental employers are required to pay an annual appropriation as established by PERAC.  The 
appropriation includes the amounts to pay the pension portion of each member’s retirement allowance, an amount 
to amortize the actuarially determined unfunded liability to zero in accordance with the system’s funding schedule, 
and additional appropriations in accordance with adopted early retirement incentive programs.  The 
appropriations are payable on July 1 and January 1.  The District may choose to pay the entire appropriation in  
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July at a discounted rate.  Accordingly, actual contributions may be less than the “total appropriation”.  The 
pension fund appropriation is allocated to the District based on covered payroll. 
 
Schedule of the Special Funding Amounts of the Net Pension Liabilities 
 
The Commonwealth of Massachusetts is a nonemployer contributor and is required by statute to make all 
actuarially determined employer contributions on behalf of the member employers which creates a special funding 
situation.  Since the District does not contribute directly to MTRS, there is no net pension liability to recognize.  
This schedule discloses the Commonwealth's 100% share of the collective net pension liability that is associated 
with the District; the portion of the collective pension expense as both a revenue and pension expense recognized 
by the District; and the Plan's fiduciary net position as a percentage of the total liability. 
 
Changes in Assumptions - None 
 
Changes in Plan Provisions - None 
 
 
NOTE C – OTHER POST-RETIREMENT BENEFITS 
 
The District administers a single-employer defined benefit healthcare plan (the “Plan”).  The Plan provides lifetime 
healthcare insurance for eligible retirees and their spouses through two separate plans.  The District’s group 
health insurance plan covers its active members and the Group Insurance Commission covers its retired 
members. 
 
Schedule of the District’s Proportionate Share of the Net Other Postemployment Benefit Liability 
 
The Schedule of the District’s Proportionate Share of the Net Other Postemployment Benefit Liability details the 
Plan’s net other postemployment benefit liability (asset) and the covered employee payroll.  It also demonstrates 
the Plan’s net position as a percentage of the total liability and the Plan’s net other postemployment benefit 
liability as a percentage of covered payroll. 
 
Schedule of the District’s Contributions 
 
The Schedule of the District’s Contributions includes the District’s annual required contribution to the Plan, along 
with the contribution made in relation to the actuarially determined contribution and the covered employee payroll.  
The District is not required to fully fund this contribution.  It also demonstrates the contributions as a percentage of 
covered payroll. 
 
Schedule of Investment Return 
 
The Schedule of Investment Return includes the money-weighted investment return on the Plan’s other 
postemployment assets, net of investment expense. 
 
Changes in Assumptions – None. 
 
Changes in Plan Provisions - None 
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WELLNESS • EQUITY • ENGAGEMENT


Douglas-Gates-Preschool
Building Project Community Forum


November 4, 2019


ABRSD 2


WELLNESS • EQUITY • ENGAGEMENT


Why is this an important project?
● Multiple schools at end of useful life


○ Douglas & Gates schools - 50+ years old


○ Preschool located in Admin Building (former Merriam School) - 60+ years 


old


● All 3 schools have issues with:


○ Accessibility


○ Health & Safety


○ Educational Opportunities


● District-wide, classrooms at capacity/ need for additional space


● Cost effective solution to address multiple problems


● Allows district resources to target other capital projects
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WELLNESS • EQUITY • ENGAGEMENT


Existing Conditions at Douglas and Gates
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WELLNESS • EQUITY • ENGAGEMENT


Results of Master Planning Study (2015-16)



http://www.youtube.com/watch?v=RAwaUGCbdQs
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Elementary Enrollment History & Projections


(Source: NESDEC, Nov. 2019)
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Feasibility Study


District Conducted a Feasibility Study to determine best 
solution:
● Engaged Consultants


○ Arrowstreet Architects
○ Skanska, Project Manager


● Visioning Process
○ Community and Educator Engagement


● Stakeholder Engagement
○ Focus Groups/ Surveys


● 16 Options Reviewed (Douglas, Gates, Conant)
○ Site Suitability
○ Community Input
○ Cost
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ABRSD 8


WELLNESS • EQUITY • ENGAGEMENT


Why the Gates Site?


● Douglas:


○ Site too small


○ Floodplain limits buildable area


● Conant:


○ Good size


○ Buildable area limited by wetlands


● Gates:


○ Sufficient area


○ Buildable, even given consideration of wetlands
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$91.5 M $99 M


$117.3 M


Twin School: Cost Effective Option
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Preferred Option


Douglas-Gates School 
with Preschool Classrooms
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ABRSD 12


WELLNESS • EQUITY • ENGAGEMENT


What are the educational benefits?
● Provides modern learning spaces


○ Media/Library center


○ 2 STEAM labs and 2 Multipurpose rooms


○ Learning commons


○ Health and wellness gym


○ Classrooms share small breakout space


○ Outdoor learning spaces


● Provides improved learning spaces for students with special needs


○ 3 learning centers, 2 speech & language rooms, 1 sensory room 


and 2 resource programs per elementary school


○ Significantly improved space for CHECP with access to nurses 


and specials (art, music, gym)
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Sustainability


Triple net-zero design
Energy
○ Heat provided by combination of geothermal wells & 


electric boilers
○ Zero combustion building - no fossil fuels
○ Photovoltaic (Solar) Panels offset 100% of energy needs


Water
○ Rooftop rainwater collection
○ Underground storage of “gray water”
○ Reuse for toilets


Waste
○ Sort & Recycle during construction & demolition
○ Continue District efforts to reduce waste (composting, 


recycling)
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How is this cost-effective for taxpayers?


● Time-value for consolidating two schools now
○ Original estimate for Douglas only project: $99M
○ Final Budget for “Twin” school + preschool: $117.3M


● Opportunity to include preschool classrooms
○ Value Undetermined (multi-million)
○ Preschool only projects not eligible for MSBA reimbursement


● Single-phase vs. multi-phase project
○ Value: $7M
○ Saved 15 months of construction


● Value engineering process
○ Value: $3.5M


● Historically low borrowing costs (interest rates)
○ Reduced impact on taxpayers
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Project Costs


Projected Costs


Total Project Cost $117.3M


Project Cost remaining after 
Feasibility Study ($1.3M)


$116M


MSBA Reimbursement 
(Maximum Possible Grant)


$38M


MSBA Estimated 
Reimbursement Rate


32.8%


AB Share of Total Costs $78M


     Acton Share $66.3M


     Acton SF Tax Impact $452 - $509/ year


     Boxborough Share $11.7M


     Boxborough SF Tax Impact $314 - $354/ year


ABRSD 22


Impact to Taxpayers


Median Home Assessed Value: Acton = $590K; Boxborough = $610K
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Project Timeline
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○ Options Include:


■ Reevaluate project and bring back to voters within 12 
months.  Historically, if 2nd vote fails MSBA would 
remove the district from the Capital Program pool


■ Attempt to restart MSBA Process - 


i. cannot resume where left off 


ii. likely to take multiple attempts


■ District could go forward without MSBA, which would 
result in no reimbursement


What happens if the project is not approved 
by Acton and Boxborough? 
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○ Because of enrollment needs and deteriorating 
facility conditions, a resulting failed project would 
ultimately result in our Gates, Douglas, and Preschool 
programs falling short in facilitating their educational 
programs


○ Would leave these programs with inferior layout and 
facilities, while taking much longer to build and 
costing taxpayers significantly more than the 
proposed new school


What happens if the project is not approved 
by Acton and Boxborough? 
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Questions?
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           The following slides are back up material.
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The Cost of Net Zero
Net Zero Energy: $3.27M


Net Zero Waste: $0


Net Zero Water: $415K


Total Cost of Net Zero (Initial Capital Investment): $3.7M


AVG Annual Cost per Household (Tax Impact): $16 - $24







ABRSD 29


WELLNESS • EQUITY • ENGAGEMENT 29WELLNESS • EQUITY • ENGAGEMENT


ABRSD 30


WELLNESS • EQUITY • ENGAGEMENT







ABRSD 31


WELLNESS • EQUITY • ENGAGEMENT
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How does this benefit Boxborough residents?


• Boxborough students attend Acton schools as well
• While Boxborough students still have a “hometown guarantee”:


• 15% of students from Boxborough attend school in Acton
• 4% of students from Acton attend school in Boxborough


• Pursuing this building project has allowed AB to 
prioritize nearly $2.7M in repairs and upgrades to 
Blanchard over the next three years


• Boxborough will pay c. 15% of these costs
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“During the period July 1, 2014 to June 30, 2019, preschool to grade 6 students 
who reside in Acton will have first option for attending an elementary school in 
Acton while preschool through grade 6 students who reside in Boxborough will 
have first option for attending an elementary school in Boxborough. Exceptions 
to this may be made for special education purposes or for other reasons which 
the Superintendent finds compelling. As of July 1, 2019, the “first option” 
described in the preceding two sentences will continue unless the option is 
altered by the Regional School Committee. In any event, any student who 
began his or her attendance in a particular elementary school, as well as any 
younger siblings of that student, will be given a preference in terms of 
continuing to attend at that school.”


ABRSD Regional Agreement States:
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Septic vs. Sewer Discussion


Septic Sewer


Initial capital outlay $550K $550K


Annual projected operating expenses $1K $15K


Net Zero Water “payback” in years 130 years 26 years
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Date Item Amount


8/6 Original project budget estimate $ 124,531,424


8/6 - 8/30 Value Engineering Process $   -3,555,678


8/6 - 8/30 Reduce construction contingency from 4% to 
2.5%


$   -1,571,064


8/6 - 8/30 Reduce owner’s contingency from 1.5% to 1% $      -638,865


8/6 - 8/30 Reduced Consultant Fees Negotiated $   -1,437,298


8/30 Final Voted Project Budget $ 117,328,519


High Level Cost Savings Strategies
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Summary of Major Value Engineering Items


Reduce scope of landscaping (multiple items) $597K


Reduce Cafeteria size to make 2nd stage reimbursable $387K


Change terrazzo flooring at entry to linoleum $342K


Eliminate green roof (make green roof “ready”) $335K


Option for “hybrid” geothermal mechanicals w/ electric boilers $300K


Change specialized exterior CSMU (concrete masonry) to brick $259K


Eliminate radiant flooring in preschool classrooms $197K


Fiberglass panel in restrooms instead of ceramic tile $193K


Reduce exterior glazing (glass) by 5% $137K


Eliminate drywall ceilings in corridors - seek alternative $135K


Reduce size of rainwater harvesting tank (to 93% of need capacity) $62K


Other misc. reductions $612K







ABRSD 37


WELLNESS • EQUITY • ENGAGEMENT 37WELLNESS • EQUITY • ENGAGEMENT


What is reimbursable?
Examples Include:


● 98% of all planned spaces within building estimated to be reimbursable (171,392 sq.ft.)
● Site costs up to 8% of Total Project Budget
● Furniture, Fixtures & Equipment (F,F&E) up to $1200 per student (990 students)
● Technology up to $1200 per student (990 students)
● Demolition of Gates


What is not reimbursable?


Examples include:


● Total cost of construction per sq.ft capped at $333
● Space allocation beyond MSBA guidelines (3,367 sq.ft.)
● Site costs exceeding 8% of total budget
● Some construction contingencies, insurance, bonds, etc.
● Asbestos abatement
● FF&E and Technology above $1200 per student (990 students)
● Demolition of Douglas
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Costs Ineligible for reimbursement?
Construction cost/ sq.ft. > $333 (MSBA 
cap)


c. $212 sq.ft. 𝚫
(our costs - $505 sq.ft.) 


c. $29M


Site costs exceeding 8% of project 
budget


c. $2.9M


Space exceeding MSBA guidelines 3367 sq. ft. c. $1.8M


Misc. Contingencies, Bonds & 
Insurances


c. $1.2M


Asbestos/Hazardous Material 
Abatement 


c. $1M


Additional Furniture, Fixtures & 
Equipment exceeding MSBA 


Budget @ $1,500/student v. 
$1200/ student (1,150 students)


$492K


Additional Technology exceeding MSBA Budget @ $1,500/student v. 
$1200/ student (1,150 students)


$492K


Demolition of Douglas $338K


TOTAL EST. INELIGIBLE C. $37.3M
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Spaces Over MSBA Guidelines (Ineligible)


● Gym Storage - 150 sq.ft.


● Administration (3 Schools) - 3015 sq.ft.
○ Each school admin area is individually under MSBA space 


guidelines for a single school
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Summary of Project Costs


Already Paid


Remaining


Note that the “share” figures are 
approximate and will be 
determined by the MSBA audit 
process


Total Project Budget Including Contingencies $117,328,519  


Feasibility Study Costs $1,300,000  


 $116,028,519  


Maximum Total Facilities Grant $38,018,861 32.8%


School District's Share $78,009,658 67.2%
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Project Schedule
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Important 
Final 
Budget 
Data
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MSBA reimbursement: 
($333) sq.ft.


Costs of recently completed 
or approved projects


A-B Building 
Project ($556)* 
*(04/19)


source: http://info.massschoolbuildings.org/TabPub/TableauCostData.aspx


Sq.Ft. Cost 
Comparisons


AB Project after 
V-E ($545)
(09/19)



http://info.massschoolbuildings.org/TabPub/TableauCostData.aspx
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Summary of Costs Ineligible for Reimbursement







Douglas/Gates/Preschool Building Project	
	


	
Our web site: https://www.abschools.org/district/superintendent_s_office/school_capital__space_planning 


	


 


	
	
	
	
	
	
	
	
	
	


Why and where are we building a new twin school? 
The new building is being designed to accommodate three school programs: Douglas, 
Gates and the Carol Huebner Early Childhood Program (CHECP). By combining these 
programs into a single building we will have a solution for the two elementary schools and 
CHECP in 3 years rather than 10–15 years. 
The proposed new Douglas/Gates/CHECP building is a product of years of planning and 
community input. It’s designed for 990 elementary and 120 preschool students. 
The new building will allow educators to deliver 21st century instruction in a safe and 
welcoming environment. 
Will be located in West Acton on the current Gates property. 


Some highlights of the new school: 
Updated STEAM Labs 
Expanded Media/Library Center 
More Indoor Gymnasium Space 
Additional Play Spaces 
Separate Identities for Douglas, Gates and 
CHECP 
Design considered cost-effectiveness, 
education design, and construction timeline 


Current cost estimates: 
Current MAXIMUM Estimated Cost: $117.3M 
Minus Feasibility Study (already paid): $1.3M       
$116M 
Estimated MSBA reimbursement: $38.0M 
Estimated AB Share: $78.0M 
Estimated Acton Share: $66.3M (Estimated 
Single Family Tax Impact: $452 - $509/yr.)  
Estimated Boxborough Share: $11.7M (Est. SF 
Property Tax Impact: $314 - $354/yr.) 


Upcoming events: 


Monday, November 4th – Tour of Douglas at 
6:30pm followed by forum at 7:00pm  
Thursday, November 14th – Forum at 7:00pm in 
Boxborough Grange Hall  
Monday, December 2nd – Tour of Douglas at 
6:30pm followed by forum at 7:00pm  
Tuesday, December 10th – Special Town 
Meetings in Acton and Boxborough at 7:00 pm 







Want to go to Acton Town Meeting but can't find a sitter?


Kid-Friendly Movie Night
Bring your school-aged children with you for a: 


while you attend Acton town meeting!


Tuesday, December 10th
6:30-9:00pm


Chorus Room at Acton-Boxborough Regional High School


A release waiver will be required for each child which will be emailed to you when you reserve your


spot.


School-aged children can be dropped off starting at 6:30 pm before heading down the hall to attend


Town Meeting. Pick up is promptly at 9 PM.


The children will be chaperoned by adult volunteers (all CORI checked) including school district


members and parents. In addition, high school volunteers will be on hand to help out.


Other activities will also be available for the children’s use in the chorus room.


Food will not be served but children are welcome to bring a water bottle with them.


Bring a blanket for cozy movie viewing!


Please RSVP to Kristina Rychlik (krychlik@mac.com) by Sunday, December 8th at 9:00pm 
indicating the number of spots needed.


This event is sponsored by the League of Women Voters - Acton Area, the Town of Acton and the Acton Boxborough Education Association


we will be showing a recently-released 
animated movie!







Want to go to Boxborough Town Meeting but can't find a sitter?


Kid-Friendly Movie Night
Bring your school-aged children with you for a: 


while you attend Boxborough town meeting!


Tuesday, December 10th
6:30-9:00pm


Cafeteria at Blanchard Memorial School


A release waiver will be required for each child which will be emailed to you when you reserve your


spot.


School-aged children can be dropped off starting at 6:30 pm before you head to the gym to attend


Town Meeting. Pick up is promptly at 9 PM.


The children will be chaperoned by adult volunteers (all CORI checked) including school district


members and parents. In addition, high school volunteers will be on hand to help out.


Other activities will also be available for the children’s use in the cafeteria.


Food will not be served but children are welcome to bring a water bottle with them.


Bring a blanket for cozy movie viewing!


Please RSVP to Leslie Hogan (lesliehogan99@gmail.com) by Sunday December 8th
at 9:00pm indicating the number of spots needed.


This event is sponsored by the League of Women Voters - Acton Area, the Town of Boxborough and the Acton Boxborough Education
Association


we will be showing a recently-released 
animated movie!


















