Office of the Superintendent
Acton Public Schools
www.ab.mec.edu
(978) 264-4700 x3211

TO: Acton Public School Committee Members
FROM: Dr. Stephen Mills

ON: November 19, 2009

RE: ADDENDUM

VI.  UNFINISHED BUSINESS
1. ALG Report/Acton Finance Committee Report
e ALG Packet for 11/18/09
o FinCom Cost Reduction Task Force Findings — Mary Ann Ashton and Steve Noone
6. Integrated Preschool Q and A

VIIl. FOR YOUR INFORMATION
6. Kindergarten Registration Schedule (to be in 12/17/09 packet)
7. November 1, 2009 Student Enrollment Numbers/Class Size Info
12. Sped PAC MCAS Concerns email
13. Response to a Citizen’'s Communication




Acton Leadership Group Meeting

November 18, 2009
7:15 AM
Town Hall, Faulkner Hearing Room

Bart Wendell Facilitating

Please Note 7:15 AM Start Time!

1. Approval of Minutes 10/21/09 General

Discussion
2. FY 10 Town/School/State Budget | Steve Ledoux
Revenue Update Steve Mills
3. Split Allocation: School Debt and | John Murray
Police Marie Altieri
4. Review of ALG Spreadsheet Marie Altieri

5. Update on Minuteman Expansion Dore’ Hunter

6. FY 11 Budget Process Steve Ledoux

7. Local Meals and Motel Tax, Peter Berry

FY 2011 Budget Steve Ledoux

8. Other

*The next ALG meeting is scheduled for Wednesday, December 16, 2009
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Printed by: Marie Alfieri Monday, November 16, 2009 9:57:57 AM
Title: FY 2010 Tax recap - good news & bad news from 9/9/09 balanced FY 2010 Tax Recap : APS-ABRSD Page 1 of 1

From: Stephen Barrett <sbarreti@acton-ma.gov> Thy, Nov 12, 2009 5:08:22 PM %
Subject: FY 2010 Tax recap - good news & bad news from 9/9/09 balanced FY 2010 Tax Re...

To: El Warie Altieri

Ce: Karen Kucala <kkucala@acton-ma.gov>

Bl 5rian McMullen <bmemullen@acton-ma.gov>
.Steve Ledoux <sledoux@acton-ma.gov> .smli!s@mall ab.mec.edu
.John Murray <jmurray@acton-ma.gov:

Attachments: g AttachO.html 3K

Marie:

We just received word from DOR that they will not continue their
practice of letting Town's count tax title monies received prior to
Tax Rate setting. They will now only allow interest on tax title
monies.

They did however, review preliminary data with us and have
agreed in principal
to the following revisions which will keep us in balance for FY 2010:

1) We will recognize $88,800 as a FY10 miscellaneous
non-recurring revenue.

2) Our Motor vehicle excise will increase to $2,595,000 as a result
of "cash for clunkers".

3) Our fees will increase to $940,000 based on Building Dept fee
hikes in FY10.

4) Our interest income will increase to $300,000.

5) We're forced to change the overlay account with a decrease to
$498,000.

These changes will keep us in balance for FY 2010.
Regards,

Steve Barrett




Multi-Year Model

DRAFT 11[1812009 ALG Model FY '10 Voted State Budget

10% Cut in State Aid inFY- '11and % budget increases in FY '11 through FY '13
*All numbers are early projections and are subject to changa

Revenues: FYOB FY09 FY10 FY10 FY10 FYi1 FY12 FY13
Tax Levy: Actuals Town Meeting 08/08/08 11/16/09
Base $ 54,361 § 56,521 § 58,969 § 58,969 $ 58989 % 61,044 $ 63,070 § 85146
2 2% $ 761 § 1,413 & 1474 % 1,474 $ 1474 % 1,526 % 1,577 § 1,629
New Growth 3 801 8§ 1,035 § 600 $ 800 % BOO & 500 $ 500 § 500
Debt Exc. $ 3332 % 3,102 % 3,089 % 30684 $ 3064 $ 3,018 $ 3,018 § 3,018
Overlay $ (605) % {900) $ (850) $ (565) § (498) % (600) $ (600} $ {(600)
Total Tax Levy (excl. current yr. ove $ 58,650 $ 61,172 § 63258 § 63,543 § 63610 % 65488 $ 67,564 § 69693
Cherry Sheet $ 6,183 3 6,851 % 6,641 $ 6,270 % 6,270 $ 5,643 5,643 5,643
SBAB - Twin School $ 1,086 § 1,086 § 1,009 $ 1,008 $ 1,008 % 1,009 § 1,009 % 1,009
Excise Taxes $ 287013 28701 s 273018 252013 258518 2,520 $ 2,520 $ 2,520
Fees $ 1,056 % 1,080 § 1,080 § 835 § 940 § 835 § 835 $ 835
Int. Income $ 712 8 400 § 400 $ 275 § 300 % 275 § 275§ 275
Regional Revenue 13 4825 § 5787 & 5817 % 5,733 3§ 5733 % 5,160 5160 § 5,160
Regional E&D Acton's share § 286 § 511 § 355 % 355 % 355 $ 300 % 331 § 331
Free Cash 3 1,594 : $ 450 3 1,142 $ 1,142 § 1,142 $ 800 $ 900 § 200
NESWC for capital $ - 3 750 § 455 % 455 § 455 § 808 $ 90C § 900
Tax Title $ 200 § a8
Additional Tax Title 5 160 :
Revenues hefore Overrides $ 77,262 $ 80,957 & 82,587 3 82,497 § 82,497 $ 82,837 §% 85,137 3 87,266
Revenue incl override excluding $ 72,844 § 76,768 § 78,814 § 78,424 % 78424 § 78,8310 $ 81,110 § 83,239
Debt Exclusion:
Debt on APS § 517 % 527 § 608 § €08 § 608 % 608 % 608 $ 608
Debt on JHS/SHS $ 1,778 % 1,612 3§ 1516 $ 1,516 $ 1,516 % 1500 % 1,500 § 1,500
Municipal Debt Incurred $ 520 3% 454 § 43¢ % 439 % 439 % 420 % 420 § 420
Debt on Police station 3 517 ¢ 509 % 501 3% 50t $ 501 §$ 480 $ 490 § 490
Total Debt Exclusions § 3332 % 3,102 % 3064 % 3,064 3% 3,064 % 3018 % 3,018 § 3,018
Budgets Excluding Debt:
Municipal Operating Budget $ 22,325 % 23,614 24,276 24,276 24,275 25,004 25,754 26,527
Transfer to Muni for APS Debt % 128 309 308 308
Transfer to Muni for COPS $ 68 70 0 70
Total Municipal Allocation $ 23,810 25,383 26,133 26,908
APS Allocation $ 23,310 % 25170 25754 25,754 25,754 26,906 27713 28,544
Transfer from APS o Muni for Debt 3 128 309 308 309
Transfer from APS to Muni for COPS 3 68 70 70 70
APS Qperating Budgst 3 24,974 26,527 27,322 28,142
ABRSD Budget - Acton Share * $ 25811 % 27,374 28,073 27,683 27,683 28,513 29,369 30,250
MM Assumption 3 787 % 7108 711 % 711 3 711 8 732 3% 754 % 777
Subtotal schools $ 49,908 % 53119 § 54538 § 54148 § 54148 § 55772 % 57,446 § 59,169
TOTAL $ 72,233 % 76,929 $ 78814 § 78424 $ 78,424 § 81,156 §$ 83,200 $ B569%
% increase 6.5% 2.5% 1.9% 1.9% 3.5% 2.5% 3.0%
Subtotal NET POSITION $ 611§ (161) § o $ 0 § {0) $ (2,345) $ {2,080) § (2457
NET POSITION $ © $ 0) $ 0) $ (2,345) % (2,080) § (2,457)
Reserves:
Free Cash $ 1,900 § 2,455 § 1,402 § 2,334 % 2,334 § 1,784 § 1,134 $ 484
NESWC 3 4,886 % 4489 § 4014 % 4,014 3 4,014 § 3206 % 2,306 $ 1,406
E&D $ 1,100 3 -TA I 766 $ 1,183 § 1,183 § 1,033 §$ 852 % 671
TOTAL $ 7,886 % 7,805 § 6,183 % 7,531 § 7531 § 6,023 $ 4,292 § 2,561
Tax Impact:
Existing Valuation {'000s} $ 3851376 ¥ 3751255 § 3,751,255 $ 3,751,255 § 3,787,553 $ 3,787,563 $ 3,817,093 §$3,845972
New Growth value {'000s) 3 36,298 $ 36,298 $ 35,449 § 29,541 § 28,879 § 28211
Total Valuation {'000s) $ 3,851,376 §$ 3,751,255 $ 3,787,553 § 3,787,553 § 3,823001 $ 3,817,093 $ 3,845,972 $3,874,183
Tax Rate $ 1639 16.53 § 1693 5 16.93 % 1877 & 17.31 % 1772 § 18.14
SF Value $ 923,109 § 507,466 § 507466 $ 507,466 % 507,466 $ 507,466 § 507466 § 507,468
SF Tax Bilt 3 8,051 % 8,388 § 8,589 % 8,589 § 8510 $ 8,786 % 8994 $ 9207
% Change 1.29% 4.19% 2.39% 2,39% 1.45% 2.29% 2.37% 2.37%
$ Change $ 123 ¢ 337 8 201 % 201§ (80) % 197 % 208 % 213

The FY '09 Turnbacks are $600K from the Municipal Budget; $400K APS budget; and $525K from the Regional Budgst (Acton Share = $414)

The AB Regional Budget was decreased by $494K ($390 Acton Dollars) on 10/1/09 to balance FY 10 Revenues.

1117/2009




DRAFT

Multi-Year Model

11/1812009 ALG Model FY 10 Voted State Budget | . .
10% Cut.in State Aid and 0% budgeét increase in FY 1. .
*All numbers are early projections and are subject to change

Revenues: FY08 FY09 FY10 FY10 FY10 FY i1 FY1z FYi3
Tax Levy: Actuals Town Meeting 08/09/09 1116/09
Base $ 54,361 § 56,521 & 58,0689 % 58,969 § 58,969 § 61,044 § 63,070 $ 65,146
2 112% $ 761 § 1413 & 1474 3 1474 § 1,474 § 1,526 § 1,577 § 1,629
New Growth $ 801 § 1,035 $ 600 $ 600 $ 800 % 500 § 500 % 500
Debt Excl. $ 3332 §% 3,102 $ 3,084 3% 3,064 § 3,064 % 3,018 § 3018 § 3,018
Overlay % (605) $ (900} % {B50) § (565) $ (498) $ {600} § (600} $ (800}
Total Tax Levy {excl. current yr. ove $ 58,650 $ 61,172 § 63,258 § 63,543 § 63,610 § 65,488 & 67,5964 § 69,693
Cherry Sheet $ 8,183 § 6,851 § 6641 § 6,270 $ 6,270 § 5,643 5,643 5,643
SBAB - Twin Schoo! $ 1,086 $ 1,086 % 1,009 § 1,008 $ 1,009 § 1,009 3 1,009 § 1,009
Excise Taxes $ 257013 28701 3 2730ls 25010y 258515 2,520 § 2520 $ 2520
Fess $ 1,056 $ 1,080 § 1,080 § 835 § 840 § 835 3 835 % 835
Int, Income $ 712 % 400 3 400 $ 275§ 300 & 275 3 275 % 275
Regional Revenue $ 4825 $ 5787 & 5,817 § 5733 % 5,733 § 5,160 5160 % 5,160
Regicnal E&D Acton's share $ 286 % 511 % 355 § 355 % 355 % 300 3§ 331 % 331
Free Cash $ 1594 1 % 450 $ 1,142 8 1,142 $ 1142 § 800 $ 200 3 900
NESWC for capital $ - $ 750 3 455 § 455 3 455 § BO8 3 500 % 900
Tax Title $ 200. & a8
Additional Tax Title $ ~ 160 o
Revenues before Overrides $ 77,262 % 80,957 § 62887 § 82497 § 82497 § 82,837 § 85,137 § 87,266
Revenue incl override excluding $ 72,844 % 76,768 $ 78814 § 78,424 % 78,424 $ 78810 $ 81,110 § 83,239
Debt Exclusion:
Debt on APS $ 517 § 527 § 608 § 608 $ 608 § 608 § 608 § 608
Debt on JHS/SHS $ 1,778 & 1612 § 1516 3 1616 § 1,516 § 1,500 3 1,500 § 1,500
Municipal Debt Incurred 3 520 § 454 § 439 § 439 § 439 3 420 % 420 $ 420
Debt on Police station $ 517 § 509 § 501 3 501 % 501 § 490 § 490 $ 490
Total Debt Exclusions $ 3332 % 3102 3 3,084 $ 3,064 § 30684 3 3,018 3§ 3,008 § 3,018
Budgets Excluding Debt:
Municipal Operating Budget $ 22,325 § 23614 24,276 24,276 24,276 24,276 25,004 25,754
Transfer to Muni for APS Debt 3 128 309 309 309
Transfer to Muni for COPS $ 68 70 70 70
Total Municipal Allocation $ 23,810 24,655 25,383 26,133
APS Allocation % 23310 % 25,170 25,754 25,754 25,754 268,133 26,917 27,724
Transfer from APS to Muni for Debt 3 128 309 309 309
Transfer from APS to Muni for COPS 3 68 70 70 70
APS Operating Budget $ 24,974 25,754 26,527 27,322
ABRSD Budget - Acton Share * $ 25811 3 27,374 28,073 27,683 27,683 27,683 28,513 29,369
MM Assumption 5 787 % 77t 3 711 8 711 3 7i1 8% 732 % 754 § 777
Subtotal schools $ 49908 § 53,119 § 54,538 % 54,148 § 54,148 § 54,168 $ 55,794 § §7,468
TOTAL $ 72,233 § 76,929 § 78,814 $ 78424 § 78424 % 78,824 3 80,799 § 83,223
% increase 6.5% 2.5% 1.9% 1.8% 0.5% 2.5% 3.0%
Subtotal NET POSITION $ 611 § {181) $ 0} $ o 3 0 $ {14) $ 311 3 16
NET POSITION $ 0 % {0) $ (] {14) § 31§ 16
Reserves:
Free Cash $ 1,900 § 2455 % 1402 § 2334 § 2,334 § 1,784 % 1,134 § 484
NESWC $ 4886 § 4469 § 4,014 3 4,014 § 4,014 § 3,206 § 2,306 § 1,408
E&D $ 1,100 $ 971 § 766 § 1,183 $§ 1,183 § 1,033 § 852 § 671
TOTAL $ 7,886 §$ 7,805 § 6,183 §$ 7,531 § 7,831 $ 6,023 $ 4292 § 2,561
Tax Impact:
Existing Valuation {'000s) $ 3,851,376 § 3,751,256 § 3,751,255 $ 3,751,256 § 3,787,553 § 3,787,553 $ 3,817,093 $3,845,972
New Growth value ('000s) $ 36,298 3% 36,298 $ 35,448 § 29541 § 28879 § 2821
Total Valuation ('000s) $ 3,851,376 § 3,751,255 § 3,787.553 § 3,787,553 § 3,823,001 $ 3817093 § 3,845,972 $3,874,183
Tax Rate $ 1538 $ 16.53 § 16.93 % 16,93 §$ 1877 § 17.31 8§ 17.72 % 18.14
SF Value % 523,109 $ 507,466 & 507466 $ 507466 $ 5074668 $ 507466 § 507466 $ 507,466
SF Tax Bili $ 8,051 & 8388 § 8589 § 8589 § 8510 $ 8,786 % 8994 $ 9207
% Change 1.29% 4.19% 2.39% 2.39% 1.45% 2.29% 2.37% 2.37%
$ Change $ 123 % 337 5 201 % 201 % 80 $ 197 § 208 % 213

The FY '0¢ Turnbacks are $600K from the Municipal Budget; $400K APS budget; and $525K from the Regional Budget (Acton Share = $414)

The AB Regional Budget was decreased by $494K ($390 Acton Dokars) on 10/1/09 to balance FY 10 Revenues.

1117/2009




DRAFT 11/18/2008 ALG Model FY 10 Voted State Budget
10% Cut in State Aid and Level Service Budget in FY "1

Multi-Year Model "All numbers are early projections and are subject to change
Revenues: FY08 FY09 FY10 FY10 FY10 FY11 FY12 FY1i3
Tax Levy: Actuals Town Meeting 09/09/09 11116109
Base 3 54361 % 56,521 § 58,969 § 58,969 $ 98,969 $ 61,044 § 63,070 3 65146
2 1/2% § 761 % 1413 § 1,474 3 1474 § 1474 % 1,526 % 1,577 § 1,629
New Growth $ 801 $ 1035 § 600 § 600 $§ 600 $ 500 % 500 § 500
Debt Excl. $ 3,332 % 3,102 % 3,064 § 3064 $ 3,084 % 3,018 % 3,018 § 3018
Overlay $ {605) $ {500} $ (850) § (565) $ {498) 3 (600) § (600) $ {800)
Total Tax Levy (excl. current yr. ove $ 58,650 § 61,172 3 63256 § 63543 $ 63610 B 65488 § 67,564 § 69,693
Cherry Sheet $ 6,183 3 6,851 § 6641 § 6,270 § 6,270 $ 5,643 5,643 5,643
SBAB - Twin School $ 1,086 § 1,086 % 1,008 % 1,008 § 1,008 § 1,008 § 1,009 § 1,009
Excise Taxes $ 28701 ¢ zs70ls . 2730l$ 252003 25951 2520 § 2520 § 2,520
Fees $ 1,056 % 1,080 % 1080 $ 835 § 940 3 835 § 835 § 835
int. Income 3 712 % 400 $ 400 $ 275 § 300 % 275 § 275 § 275
Regional Revenue $ 4825 § 5787 & 5817 § 5733 % 5733 § 5,160 5160 § 5,160
Regional E&D Acton's share $ 286 % 511 % 358 § 355 § 355 § 300 3 331 % 331
Free Cash $ 1,594 : 3 450 § 1,142 § 1142 § 1,142 % 800 % 900 § 900
NESWC for capital 3 - $ 750 § 455 § 4585 § 455 § 808 % 900 $ 900
Tax Title $ 200 § 88
Additional Tax Title $ 160
Revenues hefore Overrides $ 77,262 § BC,957 % 82,887 % 82,497 § B2,497 % 82,837 % 85,137 $ 587,266
Revenue incl override excluding $ 72,844 §% 76,768 % 78814 § 78424 $ 78424 % 78,810 § 81,110 § 83,239
Debt Exclusion:
Debt on APS $ 517 $ 327 % 608 § 608 % 608 $ 608 3§ 608 § &603
Debt on JHS/SHS $ 1,778 % 1612 & 1,516 § 1,516 § 1,516 § 1,500 % 1,500 $ 1,500
Municipal Debt Incurred $ 520 3 454 § 438 % 438 § 439 3% 420 $ 420 § 420
Debt on Police station $ 517 & 509 $ 501§ 501 § 501 § 490 § 490 $ 490
Total Debt Exclusions 3 3,332 % 3,102 % 3064 $ 3,064 § 3,064 $ 3,018 % 3,018 § 3,018
Budgets Excluding Debt;
Municipal Operating Budget $ 22325 % 23614 24 278 24,276 24,278 26,025 26,805 27,610
Transfer to Muni for APS Debt $ 128 309 309 309
Transfer to Muni for COPS $ &8 70 70 70
Total Municipal Allocation $ 23,810 26,404 27,185 27,989
APS Allocation $ 23310 §$ 25170 25,754 25,754 25,754 27,292 28111 28,954
Transfer from APS to Muni for Debt $ 128 308 309 309
Transfer from APS to Muni for COPS 3 68 70 70 70
APS Operating Budget $ 24,974 26,913 27,720 28,552
ABRSD Budget - Acton Share * $ 25811 % 27,374 28,073 27,683 27,683 28,929 29,797 30,690
MM Assumption $ 787 § 7 % 71 8 711 8 711 8 732 8 754 § 777
Subtotal schools $ 49,908 $ 53119 § 54538 $ 54148 § 54,148 $ 56,574 § 58271 § 60,019
TOTAL $ 72,233 $% 76,929 % 78814 § 78,424 § 78,424 $ 82,978 § 85,077 § 87,629
% increase §.5% 2.5% 1.9% 1.8% 5.8% 2.5% 3.0%
Subtotal NET POSITION 3 é11 $ (161} $ {0 $ 0y $ o) % {4,168) 5 (3,967) § (4,390}
NET POSITION $ o s 0 $ © $ 4,168) § (3,967 $  (4,390)
Reserves:
Free Cash $ 1,900 § 2455 § 1402 §$ 2,334 % 2334 % 1,784 § 1,134 3% 484
NESWC $ 4,886 § 4469 3 4014 8 4014 $ 4014 § 3,206 § 2306 3 1,406
E&D $ 1,100 & 971 § 768 § 1,183 $ 1,182 § 1,033 § 852 § 671
TOTAL $ 7886 § 7,895 % 6,183 $ 7,531 § 7,531 § 6,023 § 4,292 % 2,561
Tax Impact;
Existing Valuation {"000s) $ 3851376 § 3751255 §$ 3,751,255 § 3,751,255 § 3,787,853 $ 3,787,553 $ 3,817,093 §3,845972
New Growth value ('000s) $ 36,298 § 36,298 § 35,448 % 29,541 § 28,879 § 23211
Total Valuation {'000s) $ 3,851,376 $ 3,751,255 § 3,787,553 § 3,787,553 $ 3,823,001 § 3,817,003 $ 3,845,972 $3,874,183
Tax Rate $ 1539 § 18.63 § 16.93 3 16.93 $ 1877 § 1731 ¢ 1772 % 18.14
SF Value $ 523,109 § 507,466 % o07466 § 507466 § 5074668 § 507,466 $ 507466 § 507466
SF Tax Bilt 3 8,061 % 8,388 § 8589 § 8,589 § 8510 § 8,786 § 8994 % 9,207
% Change 1.29% 4.19% 2.39% 2.35% 1.45% 2.29% 2.37% 2.37%
$ Change $ 123 % 337 % 201 8 201§ 80 3 197 $ 208 $ 213

The FY '08 Tumbacks are $600K from the Municipal Budget; $400K APS budget; and $525K from the Regional Budget {Acton Share = $414)

The AB Regional Budget was decreased by $494K ($390 Acten Dollars) on 10/1/09 to balance FY *10 Revenues,

1111712008
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Draft Minutes

ALG ~-October 21, 2009.

¢sent: Bart Wendell, Facilitator. Paulina Knibbe, Peter Berry, BoS; Sharon McManus,
S_C mian Kabakoff, Mary Ann Ashton, FC; Steve Ledoux, Dr. Mills, John Murray,
MarieAltieri, staff. Absent Xuan Kong

Audience: Denise Kelly, Tess Summers, school staff, Ruth Kohls, LWV; Dick
Calendrella, Clint Seward, Robert Ingram, Mr. Hoff, Charlie Kadlec.

Mr. Calendrella rose to a point of order. He stated when he arrived in 204, the tables
were in a “U-shape” and were moved to the rectangular shape over his protest. He said
that the placement was “disrespectful to the public and they cannot hear.”

Mary Ann countered that there was no proscribed format for the meeting. We have made
all the materials accessible, added microphones & I like to look into the eyes of the
others. We are having a conversation, it is more important to be a group, I am happy with
the way the tables are arranged.

Bart suggested that those who were havmg trouble hearing pull their closer, which they
did.

8. Other—there were no others

1. Minutes were approved with a minor correction on page I next to last para: APS
was changed to AB.

2. FY10 Town/School/State budget revenue update—Steve Ledoux, Steve
Mills

Steve Ledoux reported that he is in a “holding pattern”---waiting for the Governor. It has
been rdeported that 2,000state jobs will be cut but at approx. $60k/job the $600m deficit
is not greatly reduced. Steve has a hiring and spending freeze on the Town.

Dr. Mills reported that the SC voted to reduce the AB budget by $494K---but is worried
about the pending 9c cuts that are due next week. There has been “talk” about an across
the board cut of 10%for Ch. 70. Mills does not think that will happen because the poorer
districts, such as Lawrence get $90M in Ch. 70 funds & a 10% cut would be draconian.
He thinks that other districts, like Acton [more affluent] will get a greater cut.
Discussion

Herman asked if there was a strategy for this cut & if there was a need for a Special
Town Meeting.

Paulina: it depends on the revenue & the DOR requirements. If the cuts in AB can be
covered by the i‘egion and those in APS can cover the cuts to the school, covered by the
overlay.

Steve L the timing is important---if the cuts come after Jan. 1

John M: the Legislature has yet to give the Governor the power to make 9¢ cuts---last
time it did take them three days.

3. Review of ALG Spreadsheet Marie Altieri

7 1{U|pe Hnc




Extra information: a corrected spreadsheet

Marie: (reading down the sheet) there was a $600k deficit in revenue; we then got $160k
in'taxes; $440k on sheet; added $135k from overlay reduced AB assessment by $305
[Acton’s portion]

Additional AB revenues

Transportation aid at Town Meeting was $768k---we actually got $924k. We used the
difference to offset loss in Ch.70. The $768k has been cut to $603k

We have been able to put the “excess” in E&D to use in FY 12. The DOR has ruled that
we may not do that in the future. E&D is also capped at 5% of the budget-—$1.8M we
now have $1.5M

Discussion

Mary Ann What % is the $603k of the costs? Ans: 40%

One area where we knew the numbers with certainty is no longer certain. We’ve added
FY 13 [to the sheet] with all revenues level---that may be a mistake---new growth has
dropped from $600k to $500k

Marie: FY11, 12 & 13 $2-2.4M deficit with @ $6M in reserve. Next Friday we should
know from the state about FY 11

Steve L: we are keeping the excise the same---we did not seem to profit from “Cash for
Clunkers” and it is a depreciating revenue

MA: why only $500k for new growth?

Steve L Brian wanted $400---so we split the difference.

MA in FY 09 it was $1M. Assuming that $500 is safe and perhaps could pick-up in FY
12 & 13---] think we need to consider a lower scenario for state aid---several tiers of
revenue for FY 11

JM 1 think we need a paradigm shift at look at the expense levels and see the impacts of
increases of 5 & 3%--what does that say of the use of the reserves & then we can start
working on expenses---everyone knows where the cuts are.

Sharon: I agree that we need different scenarios—3% & 5%?

Discussion continued as to what % should be shown—utilities are likely to rise by 3%
but it was agreed that there should be two.

Bart: we are in favor of 0% & 3% and level service. These numbers will be worked
into the spreadsheet & taken back to the boards for review

Clint Seward commented that there were 800 unemployed people in Acton—a range of
6% (7) tax revenues? He suggested that the ALG look for a 6% overall budget reduction
Mr. Kadlec noted that the scenarios did not mean much when the contracts still had to be
negotiated.

Marie asked if she should change the state aid by a 20% reduction. Tt was determined
that move was a bit early.

3. Split Allocation—Paulina, Steve Ledoux




Paulina said that she and Sharon met to discuss the APS debt issue. There is general
agreement that when the local schools take on debt inside Prop 2 ¥, the split should
move so that the revenues to cover that expense is shifted from the schools to the
town. However, there is some disagreement about whether or not that shift has
occurred for the recent APS debt obligations.

Proposal: John Murray, Steve Barrett, Marie & Tess are to go back & look at the
debt obligations & find out the facts.

In addition there has been a long-standing agreement that the schools would provide
the revenue to cover one of the two police officers in the COPs in schools. The
schools need to make a determination if they want to continue this program. If not,
the town needs to decide if they want to fund the full program or cut the program.

It was agreed to find out the facts first & then come back & discuss the split.

7. Schedule

Extra info: a sheet with outlining the dates that the ALG needs to discuss issues,
reach consensus, go back to respective boards, final ALG consensus and confirmation
by boards

On the issues side was override

Bart: I do not see anyone talking about an override-correct? (yes)

The COPs discussion needs to be brought before the community before it is stopped.
Discussion:

During the general discussion it was noted that the decision to pay for major capital
projects inside Prop 2 ¥ was putting a great deal of pressure on the operating budgets.
Should this decision be revisited?

Herman was opposed to revisiting noting that the votes at Town Meeting put the debt
outside 21/2 & in the operating budgets.

As part of the COPs decision Steve L & the police chief need to meet with Steve
Mills and possibly the school committee..

Peter wanted to know if stopping the COPs program means cutting safety staff. The
answer is not known. The costs for the program are $67k from both sides---two
officers. Cutting the program could mean transferring those officers to patrol duty or
cutting the officers

Bart: how do we proceed? COPs/split/overall spending?

Paulina: we do not expect any major capital projects this year but I do not think it[the
idea of moving debt out of the operating budgets] should be off the table.

Sharon: we visited this topic two years ago & are now finding that it is
unsustainable.

John Murray refinanced $2.5M loans recently

Mary Ann was thanked for the schedule & there will be an effort to follow the listed
dates.

Mr. Kadlec stated that taking the debt from the operating budget was a tax increase




6 Minuteman
Extra info:52 pages on the condition of the Minuteman building; budget numbers;
Acton’s portion; report to the Town of Needham about the planned construction

Herman reported that the Minuteman project has two phases---design; construction.
They are asking for design money now (FY11) Acton’s portion is $53-54k. Construction
costs are expected to be in the $30M range. There is a breakfast on Friday (Oct 24) to
show the plans to the member towns.

Acton is one of 16 member towns & all have to approve the assessments before the
projects can go forward. This is a high hurdle. Arlington, the town with the greatest
number of students will be assessed the lion’s share.

At present Acton pays $711k assessment for students & programs at the Jjunior high
Discussion

There were no definitive answers about state aid for construction. Mary Ann said she
thought it might be as (high/low) as 40%. It is hoped that all the questions will be
answered at the breakfast.

Some expressed the opinion that if the town is not doing any capital improvements---it
will be a difficult sell for a regional project.

Agenda
Minuteman; facts about the school debt; following The Schedule

Bart: “As an outsider, it is heartwarming to see the attendees at this early hour. There
may even be more than at my Town Meeting [Bart is the elected Town Moderator]. I
need to keep this meeting moving quickly---I know the public wants to talk but we will
have the full conversation at the table first. I will make sure that the public is heard.”

Next Meeting Nov. 18

Adjourned 8:20 AM

Ann Chang

N.B.

I will be out of Town until Nov. 10. After that date I will process your comments &
corrections before the next meeting




Page 1 of 1

Al y r)\/ ’%7{9

Maryjane Kenney / #

From: Peter J. Berry [PBerry @ dwboston.com] \-/
Sent: Tuesday, November 10, 2009 1:54 PM

To: Maryjane Kenney; Acton Leadership Group

Subject: RE: Agenda

Attachments: Peter J. Berry.vcf

1 propose adding a discussion about the local meals and motel taxes and how they might affect the 2011 budget.
Although I believe the decision about whether or not to present the issue to Town Meeting is up to the Selectmen, it
would be helpful to have ALG's perspective on the issues . I'd ask Steve to prepare info about the process under the
statute and the amounts of revenue DOR projects. Thanks.

Peter J. Berry, Esq.
Shareholder
Deutsch Williams Brooks

DeRensis & Holland, P.C.
One Design Center Place

Suite 600

Boston, MA 02210
pbetry@dwboston.com
617-951-2300 - W
508-423-0467 - C
617-951-2323 - Fax

From: Maryjane Kenney [mailto:mkenney@acton-ma.gov]
Sent: Tuesday, November 10, 2009 1:45 PM

To: Acton Leadership Group

Subject: Agenda

This is a reminder of the upcoming ALG Meeting on November 18th and a request for Agenda items that might need to be
added. Thank you

Maryjane Kenney

Town Manager/Beoard of Selectmen
Secretary

(P) 978-264-9612

{F) 978-264-9630

When writing or corresponding, please be aware that the Secretary of State has determined that most email is a public record
and, therefore, may not be kept confidential.

LR RS S LR SR LR LR RS LR LR EEESEREEET R LR T R R R N I P LYY T It e A S N A A S A
NOTE:

The information contained in this electronic mail document
is attorney-client privileged material. If you believe you
have received it in error, we would be grateful if you
called ug at (617) 951-2300. Non-clients are hereby
advised that any use, dissemination, distribution or

reproduction of this communication is strictly prchibited.
kdkkkkhkkhkkhkhkkdkhkhkhhkddrkdrhkhAhhkhdthhthddhrdrdrdro b r bk kRrddhhrddhx

11/10/2009
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Maryjane Kenney

From: Doug Tindal [doug_tindal @ hotmail.com]
Sent: Friday, July 10, 2009 8:20 PM

To: Board of Selectmen; Finance Committee
Cc: Economic Development Committes
Subject: EDC review of proposed Meals Tax

Town of Acton

Board of Selectmen

Finance Committee

cc: Economic Development Committee

Subject: Proposed Local Option Meals Sales Tax

At its meeting of Thursday July the 9th, the Economic Development Committee discussed at length
the potentiai for the Town to participate by redistribution in the levy by the Commonwealith of
a .75% increase in the sales tax applicable to sales in restaurants in Acton.

In anticipation of this discussion the Committee had arranged to submit the question to the
Middlesex West Chamber of Commerce which has two regular member seats on the Committee.,
The Chamber circulated the guestion among its Acton membership and received a number of
responses. The Chamber sent back to us in advance of our meeting the following response from
Dave Didriksen which according to the Chamber was typical of the responses they received from
their affected members.

As a general matter, the EDC is opposed to levying this tax, mostly for the same reasons
expressed in Mr. Didriksen's email. Inasmuch as Mr, Didriksen was both eloquent and concise in
expressing the business perspective, we will not repeat those reasons here.

However, after some discussion about the root causes of this tax initiative, inciuding the failure of
the Commonweaith to meet its Local Aid obligations, the likelihood of further erosion of state

aid, and the consequent impacts on Acton's ability to operate without painful reductions in service
levels, the Committee was willing to entertain the possibility of such a tax provided that it was
limited as to duration and as to the method of distribution of the proceeds.

Accordingly, the position of the EDC is that the Committee is opposed to the levy, but could live
with it providec that it was limited to a term of no more than three years, at which time, hopefully
in better economic times, the levy would be re-submitted to the voters at Town Meeting for re-
approval.

In addition, noting that the Acton schools have been somewhat protected during this fiscal crisis by
the availability of federal stimulus funds, the Committee felt that the proceeds of the tax should

be distributed to the Town rather than to the schools. This is based on the assumption that the tax
proceeds need to go where the pain is greatest.

Please feel free to contact me our our Vice Chairman, Nicholas Francis, if you have any questions
about the Committee's conclusion.

Doug Tindal

Chairman
Economic Development Committee

11/10/2009
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Hi Doug,
I feel that David’s response speaks for the Chamber. Thank you.
Sarah Fletcher

From: David Didriksen [mailto:ddidriksen@willowbooks.net]

Sent: Monday, June 29, 2009 9:46 AM

To: 'Sarah Fletcher'

Subject: RE: optional meals tax increase - your opinions are needed

Hi, Sarah,
My response is as follows:

An increase in the meais tax in Acton would be both counter-productive and punitive. It would
punish both the citizens and the businesses in Acton and make no significant impact on town
revenues. In fact, it would likely decrease revenues because Acton restaurants could suffer a
drop in business as diners might curtail their dining habits to save money. A sales tax is also
the most regressive tax in existence, as it disproportionately penalizes consumers of lower
income. Finally, adding yet another layer of local government bureaucracy to already
financially-strapped local businesses would place an unwelcome burden at a very difficult time.

This proposal was originally designed as a way for large urban tourist markets like Boston to
capitalize on out-of-town business. It may make sense there, but it makes absolutely no sense
in a small local market like Acton, where we would only be hurting ourselves.

David Didriksen
Willow Books & Café

11/10/2009
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From: DLS_Alerts@dor.state.ma.us

Sent:  Friday, July 10, 2009 10:40 AM

To: Board of Selectmen

Subject: New Local Meals Excise and Amended Room Occupancy Excise Rate

This Bulletin provides preliminary information about the procedures for implementing sections

of the Fiscal Year 2010 state budget regarding local option excises on restaurant meais and
room occupancies.

Click on or copy and paste the following link to your Internet browser:
hitp://www.mass.gov/Adot/docs/dIs/publ/buil/2009/2009 15B.pdf

7/10/2009




Massachusetts Department of Revenue Division of Local Services
Naviest K. Bal, Commissioner Rohert G. Nunes, Depuly Commissioner & Director of Municipal Affairs

Bulletin

2009-15B

LOCAL OPTION EXCISES

TO: Asscssors, Accountants, Auditors, Clerks, Mayors, Selectmen, City/Town Managers,
Finance Directors, City/Town Councils, City Solicitors and Town Counsels

FROM: Robert G. Nunes, Deputy Commissioner & Director of Municipal Affairs

DATE:  July 2009

SUBJECT: New Local Meals Excise and Amended Local Room Occupancy Excise Rate

This Bulletin provides preliminary information about the procedures for implementing sections
of the Fiscal Year 2010 state budget regarding local option excises on restaurant meals and room
occupancies. The Department of Revenue (DOR) collects the local excises in addition to the state taxes
on the occupancies or meals and distributes the collections on a quarterly schedule.

The FY10 state budget:

¢  Adds anew local option excise of .75 percent on sales of restaurant meals
originating within the municipality.

e  Increases the maximum rate of the existing local option room occupancy excise
from four to six percent (four and one-half to six and one-half percent for
Boston).

Local excises become operative only if accepted by a city or town. Acceptance is by majority
vote of the municipal legislative body, subject to local charter. G.L.c. 4, §4. Questions about the
charter requirements in your community should be referred to municipal counsel. As further explained
in this Bulletin, acceptance of either local excise, or amendment of the local room occupancy excise
rate, must occur at least 30 days in advance of the first day of a calendar quarter in order to become

operative for that quarter. Communities must report their acceptance or amendment of these local
excises to the Division of Local Services (DLS) in the manner prescribed by this Bulletin.

Additional guidance on implementation issues and procedures will be issued in the future.

If you have questions about these notification requirements, please contact the Municipal Data

Bank at databank(@dor.state.ma.us.

Tha Divisior of Local Services s responsible for oversight of and asslstance fo cities and fowns In achieving equitable property taxation and efiicient iscal managesent. The Division
regulary publishes IGRs lonal Guideline Releases detalling fegal and administrative procadures} and the Bulletin (announcements and useful Information) for local offieiats and
olhers inferested In municlpal finance.

Past Office Box 9569, Boston, MA 02114.9558, Tel: 617:626-2300; Fax: 617-626-2330  http:/fwww.mass.gov/dis
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LOCAL OPTION MEALS EXCISE
Chapter 27, §§ 60 and 156 of the Acts of 2009
Adding General Laws Chapter 64L
Effective for sales of restaurant meals on or after October 1, 2009

A city or town may now impose an excise of .75% on the sales of restaurant meals
originating within the municipality by accepting G.L. c. 64L, § 2(a). As with the existing local
option room occupancy excise, the DOR will collect the local meals excise at the time it collects
the state tax on the sale. Therefore, the local excise applies to all meals subject to the state sales
tax. A community may not vary the rate or the meals subject to the excise.

The DOR will distribute the collections to the city or town on the same quarterly
schedule that applies to the local room occupancy excise. G.L. ¢. 64L, § 2(b). The distribution
schedule is found in Attachment A. A community may dispute its distribution by notifying the
DOR, in writing, within one year of the distribution. G.L. 64L, § 2(b).

To assist in the administration of the excise, the DOR may provide cities and towns with
certain information, including the total collections in the prior year and the identity of vendors
collecting the tax locally. G.L. c. 64L, § 2(d).

Acceptance Procedure

Acceptance of the local option meals excise is by majority vote of the municipal
legislative body, subject to local charter. To accept G.L. c. 64L, § 2(a), the following or similar
language moay be used:

VOTED: That the city/town of accept G.L. c. 64L, § 2(2) to
impose a local meals excise.

Acceptance Effective Date

A commumity’s acceptance of the local meals excise becomes operative on the first day
of the next calendar quarter after the vote, provided that date is at least 30 days after the vote to
accept. If not, the acceptance becomes operative on the first day of the second quarter after the
vote. As a result, October 1, 2009 js the earliest an acceptance can become operative for

FY10. A community must accept on or before August 31. 2009 in order for the DOR fo

begin collecting the éxcise on that date,

For the start dates of each quarter and last date an acceptance vote will take effect for that
quarter, please see the scheduie in Attachment A.

A city or town may make the acceptance operative at the start of a later quarter by
including the later start date in the vote (* to take effect on January/April /July/October 1,

27
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Notification Requirements

(1) Notice of Acceptance

The city or town clerk must notify the Municipal Data Management/Technical Assistance
Bureau within the DLS whenever the statute is accepted or rescinded. (“Notification of
Acceptance/Rescission-Meals Excise®). The notice is to be submitted within 48 hours of the

vote. Without timely notice, the DOR cannot begin collecting the excise for the city or

town,

(2} List of Restaurants

After the clerk notifies the DLS of the community’s acceptance, the local licensing board
or official will be asked to verify the restaurants or other establishments that serve meals in the
community. The verified information will be used by the DOR to notify vendors of their
obligations to collect and pay over the local excise and to ensure that sales are properly sourced
to the community. More detailed instructions will be provided, but local officials should be
prepared to review and verify this information on an expedited basis.

Revenue Estimates

Within the next few weeks, the DOR expects to release estimates of the amounts each
city or town could collect from imposing the local meals excise. At that time, we will provide
further information about the use of meals excise revenue as an estimated receipt in the FY'10 tax
rate. No community will be allowed to use new local meals excise revenues in the FY10 tax

rate, however. unless it has accepted the statute before the rate is set.
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LLOCAL OPTION ROOM OCCUPANCY EXCISE
Chapter 27, §§ 51, 52 and 154 of the Acts of 2009
Amending General Laws Chapter 64G, § 3A
Effective for occupancies on or after August 1, 2009

A city or town may impose, up to a maximum rate, a local excise on the rental of rooms
in hotels, motels, lodging houses and bed and breakfast establishments by accepting G.L. c. 64G,
§ 3A. The maximum rate communities may now impose is 6% (6.5% for Boston). Previously,
the maximum rate was 4% (4.5% for Boston). The local excise applies to all room occupancies
subject to the state room occupancy excise. A community may not vary the occupancies subject
to the excise, but may adopt any rate up to the maximum. A city or town that accepts the Jocal
room occupancy excise may also amend its excise rate, but it can only revoke or amend the rate

once a year.

Acceptance or Amendment Procedure

Acceptance of the local option room occupancy excise, or amendment of the local excise
rate, is by majority vote of the municipal legislative body, subject to local charter. To accept, the
city or town must vote to accept G.L. c. 64G, § 3A and specify the local excise rate. The
following or similar language may be used:

VOTED: That the city/town of accept G.L. ¢. 64G, § 3A to
impose a local room occupancy excise at the rate of percent.

The following or similar language may be used to amend the local rate:

VOTED: That the city/town of impose the local room
occupancy excise under G.L. c. 64G, § 3A at the rate of percent.

or

VOTED: That the city/town of amend its local room
occupancy excise under G.L. ¢. 64G, § 3A to the rate of
percent,

Acceptance or Amendment Effective Date

A community’s acceptance of the local room occupancy excise, or amendment of its
excise rate, becomes operative on the first day of the next calendar quarter after the vote,
provided that date is at least 30 days after the vote to accept or amend. If not, the acceptance or
amendment becomes operative on the first day of the second quarter after the vote. Asa result,
October 1, 2009 is the earliest an acceptance or amendment can become operative for
FY10. A community must accept or amend on or before August 31, 2009 in order for the

DOR to begin collecting the excise or new excise rate on that date,
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For the start dates of each quarter and last date an acceptance vote will take effect for that
quarter, please see the schedule in Attachment A,

A city or town may make the acceptance or amendment operative at the start of a later
quarter by including the later start date in the vote (* to take effect on January/April
/Tuly/October 1,2 )

Notification Requirements

The city or town clerk must notify the Municipal Data Management/Technical Assistance
Bureau within the DLS whenever the statute is accepted or rescinded, (“Notification of

Acceptance/ Rescission-Room Qccupancy™) or the excise rate is amended (“Notification of

Acceptance-Room Occupancy Rate Change™). The notice is to be submitted within 48 hours of

the vote. Without timely nofice, the DOR cannot begin collecting the excise or new excise

rate for the city or town,

Revenue Estimates

Within the next few weeks, the DOR expects to release estimates of the amounts each
city or town could collect from imposing or increasing the local room occupancy excise. At that
time, we will provide further information about the use of room occupancy excise revenue as an
estimated receipt in the FY 10 tax rate. No community will be allowed to use new local room

occupancy excise revenues in the FY10 tax rate, however, unless it has accepted the statute

or amended its excise rate before the tax rate js set.




ATTACHMENT A

LOCAL OPTION EXCISE TIMETABLE

FY QUARTER ACTION DISTRIBUTION REVENUE COLLECTED
QUARTER | START DATE PEADLINE DATE DURING

Q1 July 1 May 317 September 30 June, Juiy, August

Q2° October 1 August 31 December 31 September, October, November

Q3 January 1 December 1 March 31 December, January, February

Q4 April 1 March 1 June 30 March, April, May

' Latest date to accept or amend in order to implement for full fiscal year. In first year, community will receive
collections from July — May (11 months). Community will receive fuil year colfections thereafier,
2 Earliest Quarter acceptances or amendments can become operative for FY10. I community implements in this

quarter, it wilt receive collections from October — May (8 months) during FY10.




669°TEL ] €EQ°LLE 962'825 £69°Y 0 LE0'TT NiTy3a|
883°T10°S [] 6£0°9E5 Zzy'oTy's 00682 0 £8YIT ASTHHAg
£9T°8E0°” GS9'ELET  {S9E°636'T 6EL'TISY TU6'9L 0 8598 INOWT3E
0L6°TETOE OI1'16 800'S6H'T ELL6BE'S T9E'S8 0 STLTL WYHONIT34
8BE'STH'ST 651°988 STE'S6Y'T BI8'0D6'TT  [REyES 0 8S8EL NMOLYIHIT3E
9BR'S0S'Y 0 TEETTOT ZraVO5'T gr86TT L'veT T9TSLT Q404034
626°G8T 0 TI0'08 £SL6L SoF'y 0 669°TT 13139
rb'SLs T66TT 86ET6L TOS'LT €ZE0T 0 TEL'EC Judva
627'088°01 0 T9T'ES8'T 95L'685 ¥ov9L L 958'88S 1S6'TL INAVLSNYVS
ZOL'TERY [ $86'959 ZIT'89TY 6ZL'Sh 0 99E'TS HIAY
8ZEZ9S'T 0 099°019 8PL'T98 78519 0 BIECE NOAY|
990'SEL'S 001095 968°305'T 149'169°s TBYPEL 085'TET T9E'80T NYNgnY|
0£6°828'SE SOP'6EL £SE°920"S 9299’6 [216'66T 0 096'99T OYOgILLY
96E6TY'T 0 6/5'TEET 0 ) Sy9'9l 0 {10t IOHLY
966'8£09 £EE'6L2 L9t'T6T'T ZOTT0SY 8L0'SY 0 9T0I€ ANYIHSY
TPLPEL 0 695'€9T SOE'L6 6TED 0 66'9T A1AHSY
TE5"E0F 0 88.°G8E [} £78'T 0 9TZ'9T ABHSY
00TOvL 1] 225°00L (4] 218 0 994°TE INVYHNYNEHSY,
625°LZ0%T ZE8'8E6 082'89°c 80LY0T'e VER'SPT YSL2Y Jterit NOLINNYY
5832686 0 TEEPLST 919'8IE" L 6T8'GLE 885°0ZE TES60F YIADANY,
Z9T'D98ET 0 PYSLTYL ELETHTY Tye'9ze r59°28 0SETY 1SHIAHINY|
OTL'£8L°0F 0 LEO'VTLT 09'268°8 SLL08 99967 579°59 AINFSINY,
SLTYL ] LELXAR 0 2|0 TI6T aHO41Y
61Z'29T'TE 6V9°Z8ET  J9ER'SHI'E 1895191 |gzv'z0E 0 6Y'6L NYMYDY
OEE'EVT'T 6E 9892907 18568 ZS6'TE 10 S69°6E SIIVaY
690'88L°L 0 088'GEET. £6Z08E9 TZY'SE [1] Sit'0g JANHSNOY
PETZE0'L TET'ZGE ESYTECT BIS'E€TT'S 9Z8'SST 0 9vL'e9Y NOLY
8790556 0 00Z'SEL SOb'T89L yLTPET 0 6L 05 NOLDNISY|

s[ejoi| spund yyuY| | oz {soo0z/T/0T (e00Z/1/8 N 925 Rjedpiun

{ERUajOH ownwaaog| sadey) suo) 40 832Q anpdayy pawnssy) J0 91eQ anagy @ Inuanay
lereuss W 27094 & swnyay Noa pawnssy) W) 5 YESD wwiodajal
PalLsan 3uisn vondp [e3osiealy %527 uopdQ (307 swooy %z
Juod

LT m\ j
M \Q \

L




Report of the Cost Savings
Subcommittee

PRESENTED TO THE ACTON PuUBLIC
ScHooL COMMITTEE
BY
MARY ANN ASHTON AND STEVE NOONE
ACTON FINANCE COMMITTEE

NOVEMBER 19, 2009

11/19/2009

* Process overview

» Overview — what this is, what it is not
« Description of items evaluated

» Finance Committee actions to date

» Next steps — we need your help!

» Gathering of Ideas — January- March
Over 100 ideas gathered from many sources
Opportunity for public to actively participate in budget
prioritization, process
» Finance Committee presentation to this
committee — March
“We need buy-in and we need a plan”
“Critical elements of success:
Agreement that there is a valid need to move in that direction

That the specific items/projects to be looked at are both
practical and have a payoff commensurate with the
implementation effort. ”

* Town Manager and Superintendent reviewed —
April
Many items already being done to some extent — 41 Town and 33
Schools

Recommended items be pursued further, even if already being done
— 44 Town and 53 Schools

Town recommended that 21 not be pursued, and Schools 9

» Remaining suggestions fell into 7 groups
Staffing — 13 suggestions
Employee salary, benefits — 9 suggestions
Energy savings, water savings — 4 suggestions
Capital purchases, improvements — 4 suggestions
Fees — 3 suggestions
Government structure — 8 suggestions
Other categories — 27 suggestions

» Formation of Subcommittee — May
List culled based on feedback — June
Format of analysis developed — June
Members assigned ideas to analyze — June
Data gathering and analysis July — September

 Process has been productive but no easy choices
There’s not much for “low-hanging fruit”
Savings can be achieved, but will require choices
Service levels
Cooperation with bargaining units
Local control versus shared services
Most items will take some time to implement
* Relied upon data provided as part of FY10 budget
process

* Thank you to staff for support and answers to
questions!

» Analysis and conclusions are ours




» Not Reengineering 1998 redux
No

t ideas generated from the Finance Committee

+ Not detailed business cases
Not vetted by staff for practicality
Not vetted by staff for detailed financial analysis
Not assessed for the risk of implementation

» Not the result of a collaborative process of
decisionmakers

11/19/2009

« Ideas generated from taxpayers —significant
outreach to engage taxpayers in budget setting

« Estimates of potential cost savings created using data
provided to Fincom as part of budget process
Estimates designed to provide a glimpse of the scale of potential

savings

Recognition that town and school staff are

continually evaluating ways to do things cost

effectively

A good startir(])gspg@t for further collaborative action

by Fincom, B

« Several suggestions dealt with combining functions

Between Town and Schools — back office, community
ed/recreation

Within Town — Water District and Town of Acton
Between Acton and neighboring towns
« Other suggestions involved new models of doing
business
Changing library hours, Town Hall hours
» Analyzed 8 suggestions
If pursued, will require additional in-depth analysis
» Some suggestions to combine would require legal
action, negotiation
» Some suggestions imply a service reduction

CS# |Description First Yr Savings|
26 |Combine Water District with Town of Acton Unknown
27 _|Combine Community Education and Recreation $75,000
28 |Combine school and town financial "back office” functions $200,000

Consider regionalization of various functions (including emergency,
29 |education, more)
29 a. K-12 Regionalization with Boxborough $152,422
29 b._Dispatch $20,773
29 c. Police Supervision Unknown
30_[Consider expansion of joint purchasing consortia for schools, town $0
31 [Close library one weekday and open on Sunday 1-5 $1 321
Close Town Hall one day per week and have extended hours two
32 |days until 8 or 9 $258,824
33 |Make Recreation Dept self-funding $75,000

» Fees
Updating municipal and school fees
Instituting new fees

Preliminary analysis — more can be done to analyze how to
match fees with expenses

» Other

The “potpourri” category — includes various ideas to outsource,
reduce, eliminate

» Analyzed 11 suggestions for both categories

| CS# | Description First Yr Savings|
| 22 |Evaluate overlay account for possible surplus $1,275,000
3 _|Charge fee for bus service for schools $195,500
4_|Increase commuter lot parking fee $0
5 _|Increase all fees on regular, uniform, predictable basis Unknown
Shift additional functions out of operating budgets to revolving,
34 |enterprise funds Unknown
35 |Defer spending on COA, Fire $0
36 |Move Employee Day to NARA $25,000
37_|Outsource landscaping $0-$56,000
38 |Reduce town/schools print and mailing 80% - e-mail items $190,860
39 [Hold elections in one location - ask schools to schedule days off $1,430
Create wish lists for things schools need for classrooms and ask for
40 |donations. $0
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Compensation and Staffing

» Town and Schools pay $44 million in Salaries and
$11 million in Healthcare. Together these represent
71% of the budget

» 19ideas in all,11 on compensation, 8 on staffing

» Most involve changes to collective bargaining
agreements, however most of these agreements are
under negotiation

» This area must be addressed if we are to avoid
service reductions or tax overrides

Compensation and Staffing Results

» The next two slides summarize the results of the
analysis
» These numbers are not additive

» Each number is based on assumptions which are
contained in the report

Staffing

CS# |Description First Yr Savings
10 |Require all teachers, including administrators, to teach $68,116
Range of $0-
11 |Use volunteers as teacher aides $68,116
12 |Reduce size of Acton town government, employees, contracts, etc. $62,400
13 |Ask employees to choose pay cut versus layoffs Unknown
14 |Implement attrition policy $1,100,000
17 |End early retirement incentive Unknown
Range of $0-
18 |Consider minimum class sizes for electives at middle and high schools $68,116
Range of $0-
19 |Examine staffing levels for police and fire. $42,000
20_|Examine overtime levels for police and fire. $0

(
CS# Description First Yr Savings
1 _[Investigate single-parent family HI plans for employees $0
2 _|Freeze all salaries - no new contracts with increases $441,080
3 _[Freeze all non-union salaries $452,525
4 |Evaluate tradeoff between wage increases and HI shift $1,124,924
Implement 1.5% increase on steps only on collective bargaining;
5 |base increases = 0 $441,080
6 _|Encourage more employees to sign up for lower-cost HI plans. $1,351,252
7 _|Replace High Cost Indemnity HI Plan with lower cost plan $564,736
Open up all contracts and get everyone to agree to a solution for bad
8 |economic times. $441,080
15 |Implement HI "per Governor" $440,000
16_|Examine HI co-pays $269,093
21 |Increase the employee share of health insurance $1,345,464
« Five could be initiated
Short-Term Long-Term . N
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2 = e immediately
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bargained

Fincom Action to Date

* Report of Subcommittee — November 10

« Fincom votes to separate items requiring collective
bargaining — November 10
Intend to vote on a “Point of View” with respect to these items
Send to Board of Selectmen, School Committees for their actions
» Fincom votes to request the formation of subcommittee —
November 17
Membership: 2 members each from Fincom, BOS, SC
Tasked with selecting business cases and developing detail for
implementation
Detailed business case, risk analysis, five-year projection of savings
Each idea selected must have sponsorship, staff member, Fincom
member




Next Steps
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Conclusion

O
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FINCOM PRIORITZED LIST OF COST SAVING SUGGESTIONS
11/19/09
CS# Est Savings' BOS SC
3 Freeze all non-union salaries $452,525 X X
9 Institute hiring freeze $400,000 X X
10 Require all teachers, including administrators, to teach $68,116 X
Range of $0-
11 Use volunteers as teacher aides $68,116 X
12 Reduce size of Acton town government, employees, contracts, etc. $62,400 X X
14 Implement attrition policy $1,100,000 X X
17 End early retirement incentive Unknown X
Range of $0-
18 Consider minimum class sizes for electives at middle and high schools $68,116 X
Range of $0-
19 Examine staffing levels for police and fire. $42,000 X
20 Examine overtime levels for police and fire. $0 X
22 Evaluate overlay account for possible surplus $1,275,000 X
23 Charge fee for bus service for schools $195,500 X
24 Increase commuter lot parking fee $0 X
25 Increase all fees on regular, uniform, predictable basis Unknown X X
26 Combine Water District with Town of Acton Unknown X
27 Combine Community Education and Recreation $75,000 X X
28 Review school and town back office functions to see if combining, other streamlining opportunities exist | $200,000 X X
29 Consider regionalization of various functions (including emergency, education, more) Various
29 a. K-12 Regionalization with Boxborough $416,835 X
29 b. Dispatch $20,773 X
29 c¢. Police Supervision Unknown X
30 Consider expansion of joint purchasing consortia for schools, town $0 X X
31 Close library one weekday and open on Sunday 1-5 $133,321 X
32 Close Town Hall one day per week and have extended hours two days until 8 or 9 $258,824 X
33 Make Recreation Dept self-funding $75,000 X
34 Shift additional functions out of operating budgets to revolving, enterprise funds Unknown X X
35 Defer spending on COA, Fire $0 X
36 Move Employee Day to NARA $25,000 X
37 Outsource landscaping $0-$56,000 X X
38 Reduce town/schools print and mailing 80% - e-mail items $190,860 X X
39 Hold elections in one location - ask schools to schedule days off $1,430 X X
Cost Cutting Prioritization Page 1
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FINCOM PRIORITZED LIST OF COST SAVING SUGGESTIONS
11/19/09
CS# Est Savings' BOS SC
40 Create wish lists for things schools need for classrooms and ask for donations. $0 X
41 Turn off school campus parking lot lights $20,000 X
Not Evaluated List
1 Eliminate non-essential administrative positions N/A X X
2 Reduce all expenses so that increase is 4% over actual N/A X X
3 Reduce administrative staff N/A X X
4 Regulate expenses for all extracurricular activities N/A X
Develop and enforce guidelines for care and maintenance of all computers, uniforms, instruments,
5 sports equipment, etc. N/A X
6 Lower temperature in library (and all school and municipal buildings?) N/A X X
7 Combine town and schools utilities contracts N/A X X
8 Partner with Water District on retrofit of municipal buildings for water conservation. N/A X X
9 Establish bus capacity (fuller buses = fewer buses) N/A X
10 Make informed spending and maintenance decisions, specifically about roofs N/A X X
11 Reduce amount of money spent on maintaining and paving streets N/A X
12 Have students purchase and provide own computer N/A X
13 Defer capital requests until economy improves. N/A X X
14 Evaluate town-owned lands to see if any can be sold N/A X
15 Investigate use of municipal land for cell tower rental N/A X X
16 Eliminate year-end spending N/A X X
17 Hold all consultant studies N/A X X
18 Manage trash and recycling for schools in a better way for healthier and more cost-effective solution. N/A X X
19 Forego capital items as a way to avoid layoffs. N/A X X
20 Examine budgets and ask each department to provide 10%, 20%, 30% reductions N/A X X
Determine a pay-as-you-go prioritization - eliminate programs that cannot fund themselves, e.g., NARA,
21 school programs. Only keep essential services. N/A X X
22 Services for seniors, veterans, and library patrons even more essential during economic bad times. N/A X
23 Increase number of volunteers to provide services to more vulnerable citizens. N/A X X
24 Curb growth in departments, e.g., IT N/A X X
25 Implement pay-as-you-go/appropriate group fundraising for extracurricular activities at schools. N/A X
Cost Cutting Prioritization Page 2
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FINCOM PRIORITZED LIST OF COST SAVING SUGGESTIONS
11/19/09
CS# Est Savings' BOS SC
Collective Bargaining List - to be handled separately
1 Investigate single-parent family HI plans for employees $0
2 Freeze all salaries - no new contracts with increases $441,080
4 Evaluate tradeoff between wage increases and HI shift $1,124,924
5 Implement 1.5% increase on steps only on collective bargaining; base increases = 0 $441,080
6 Encourage more employees to sign up for lower-cost HI plans. $1,351,252
7 Replace High Cost Indemnity HI Plan with lower cost plan $564,736
8 Open up all contracts and get everyone to agree to a solution for bad economic times. $441,080
13 Ask employees to choose pay cut versus layoffs Unknown
15 Implement HI "per Governor" $440,000
16 Examine HI co-pays $269,093
17 End early retirement incentive Unknown
21 Increase the employee share of health insurance $1,345,464
Total Number 45 42
Cost Cutting Prioritization Page 3



TO: Acton Public School Committee

FROM: Liza Huber, Director of Pupil Services
DATE: November 19, 2009
RE: Integrated Preschool Tuition Q and A

From a historical perspective, it is important to note that the District only collects on-
going tuitions from families of typically developing students; just half of our preschool
population. In other words, this monthly fee is comparable to any family whose children
are developing typically, who choose a private community preschool experience. This
revenue has never been viewed as a way to sustain or pay for the program, instead, it has
been used for supplies, substitutes, consultants, one teacher assistant, staff training, etc.
It should also be noted that the original tuition rate was calculated to be competitive with
other community preschool programs. In general, staff salaries have always been
included in the district’s appropriated personnel budget and to my knowledge have not
been influenced by the amount of tuition collected.

A second "group” of students also exists; an entitlement for students who have been
found eligible for special education services, who require the level of support provided in
this preschool environment to make effective progress.

When the program began in 1994, the program was not fully enrolled and the district
considered the idea of accepting out-of-district (OOD) preschool students. In this regard,
a tuition rate was established (and voted). This is consistent with the tuition document |
have presented for tonight’s school committee meeting.

Our exercise of determining a preschool tuition rate is important to establish a fair and
objective tuition rate for potential OOD students. However, in reviewing the records, the
historical rate has applied to only one student in the last eight years (from Boxborough).
Why? School communities have and will continue to establish their own integrated
preschool programs as a cost-effective move. Additionally, we have not projected any
openings because we now have so many students of our own. The only exception may be
the Applied Behavior Analysis (ABA) program in which highly trained staff, experience,
and the availability to other resources may be needed. In the latter case, it may not be
effective for the home community to establish such a program. This was my reasoning in
establishing a tuition rate for potential ABA out-of-district students in FY07.

While the exercise at hand is salient to understanding tuitions, it will probably not be
used extensively, now and in the future. That said, to accurately pinpoint tuition, actual
costs will be used in the future. To predict costs over the future years, we factored in the
same estimated rate of increases to our out-of-district (OOD) population to account for
economic up ticks.

The differences between FY 09 and FY 10 and the rate increase of 0.8% and 0.05% for
the two programs were formulated by using the combined formulas above. It is prudent to



add a range to offset the severity of the handicapping condition as we cannot predict the
exact student needs until an evaluation is done and an IEP is accepted.

As already mentioned, we are now shifting from estimating figures to pinpointing the
exact amounts by using the actual values; counting FTEs and benefits, dividing by the
number of enrolled students, and considering the degree of severity of the disability.
Depending on the needs of the students this may mean returning to the total FTE and
adding as needed.

Please do not hesitate to contact me with any additional questions you may have.



# Staff Children
Case[ ]

CAD, DAD, GAD, TAD, and MAD - ALL DAY PROGRAMS

Actual
Acton Public Schools
2009-2010
November 1, 2009

Grade Yo| Conant  Total Douglas Total Gates  Total|| McCarthy-Towne Total Merriam Tote #Sec. Avg. Siz|
Rm|CAD CB CC DAD DB DC 1# GAD GB GC 1# TAD TB TC  2#[1]| |[MAD MB MC MC2 2# 6#
Case+ 23 22 20 65
K-22 22 22 21 65/ 22 21 22 65 22 19 22 63 22 22 20 64 22 20 21 21 84 341 16 213
Rml3 4 5 3 4 5 1 3 8 2% 113 311 312 [1] 135 231 321 1 34
Case+ 24 23 23 70
Gr.1-2] 23 23 23 69 23 23 23 69f 23 23 23 69 23 23 23 69 22 22 23 670 343 15 2209
Rmle 7 8 6 7 8 5 6 10 114 301 302 [2]1# 322 323 234 14 2%
Case+ 24 24 24 72
Gr.2-2( 24 23 23 70 22 22 23 67 24 24 21 69 22 24 24 70 23 24 24 71| 347 15 231
Rmls 10 17 9 10 11 709 17 1 212 213 314 [2] 230 330 224 44 54
Case+ 24 24 26 74
Gr.3-14 24 24 24 72 25 24 24 73] 25 25 24 74 24 24 24 72 24 24 25 731|364 15 243
Rm|18 19 20 2 13 14 1 18 19 20  noboy 115 210 310 [3] 331 233 222 1# 24
Case + 27 24 24 75
Gr.4-14 24 23 23 700 25 24 24 73] 23 24 24 71 24 24 24 72 24 25 25 7471360 15 240
Rm|14 15 16 19 20 2 14 15 16 211 303 313 [4] 333 324 334 232 1# 14
Case+ 24 29 24 77
Gr.5-1] 26 26 26 78] 24 24 25 73] 24 24 25 73 24 25 24 73 23 23 24 24 94) 391 16 244
Rm|11 12 13 15 16 17 11 12 13 noboy 112 214 215 325 335 332 323 1# 1
Gr.6-1{ 25 25 26 76/ 26 26 26 78] 24 25 24 73 26 26 26 78 26 26 25 25102 407 16 254
Total Staff o# 24 a4 34 11# 20#
Case+ [13] Avera(24.3 511
Total [215ecAverac 238 500 21Sec Averaq 23.7 498 21 sec Averag 23.4 492 21 sec Avera¢ 23.7 498 24SecAverage 235 D65 #HHE 108 236
Range 21 2 21 2 19 25 20 2 20 2 19 26
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From: nsherburne <nsherburne@mindspring.com>

Date: Mon, Nov 16, 2009 at 10:32 PM

Subject: PAC MCAS Concerns & Preliminary District SGP Analyses

To: XuanKongSC@gmail.com, APS School Committee <apsc@acton-ma.gov>, ABR
School Committee <abrsc@acton-ma.gov>, lhuber@mail.ab.mec.edu,
shorn@mail.ab.mec.edu, maltieri@mail.ab.mec.edu

Cc: Bill Guthlein <william.guthlein@verizon.net>, cwhitbeck@mail.ab.mec.edu,
dkrane@mail.ab.mec.edu, ekaufman@mail.ab.mec.edu, acallen@mail.ab.mec.edu,
chardimon@mail.ab.mec.edu, cprice@mail.ab.mec.edu, Inewman@mail.ab.mec.edu

Nov. 16, 2009
Dear School Committee Members,

We are very concerned about the MCAS performance of students with disabilities
as seen in our districts’ recent MCAS results. While we recognize the difficulties
teachers must overcome in raising test scores for this group of students, we
worry that the district is not reaching its potential for this subgroup despite
excellent staff and committed parents. As only 1% of our 2009 special education
population was identified as having cognitive challenges, we believe the vast
majority of students with special needs are capable of achieving

proficiency in all required subject areas given appropriate learning supports and
accommodations.

We would specifically like you to consider the MCAS performance of students
with disabilities at Conant and R. J. Grey Junior High and share with us the
districts’ plan to improve performance for this student subgroup. We are actively
seeking a better understanding of the underlying issues and the common
approaches that will be implemented to ameliorate the current performance
challenges.

A preliminary evaluation of Student Growth Model data suggests that special
education student progress was at or below the state average for 7th and 8th
grade special education students in both ELA and Math at the Junior High
School. Of particular concern the 7th grade special education student growth in
Math and 8th grade special education student growth in ELA were in the bottom
15% in the state.

A number of families have contacted us to express their concern about Conant
and R. J. Grey’s designation as schools that “Need Improvement” under No Child
Left Behind for this subgroup of students. Importantly for the district, if a school or
district fails to make Adequate Yearly Progress (AYP) on MCAS for two years in
a row for either the aggregate population or any subgroup they are designated
for improvement by the state. Both Conant and R. J. Grey find themselves in this
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situation due to the performance of the special education subgroup on the 2009
MCAS.

We understand the tremendous amount of information you're asked to deal with
and how difficult many of those issues are at this time. However, we wish to see
our students improve each year and go on to lead happy and productive lives.
We’'re not interested in a quick fix, such as increased alternative testing or
accommodations, but in substantive planning to achieve student proficiency for
this subgroup.

We'd like to share a few concerns about the increasingly negative consequences
for both individual schools and the district if this subgroup’s performance doesn’t

improve. With each successive year that a school carries a “Needs Improvement”
designation the consequences become more severe. For example:

1. As afirst year school needing improvement Conant must:
A. Notify parents of its failure to make AYP and explain how it will address the
problem and involve parents in the improvement process;

B. Develop or revise its two-year school improvement plan to address the
subjects, grade levels and subgroups that didn’t make AYP;

C. Ifitwere a Title 1 school it would also need to dedicate 10% of its Title 1
funds to professional development in the area(s) needing improvement.

In addition to the above requirements, the district must:

Provide technical assistance and resources to support the
school’'s improvement efforts.

2. As asecond year school needing improvement R. J. Grey must
also, in addition to the above requirements:

Provide free tutoring in math, reading, language arts and science to all low-
income students at a cost to the school of up to 20% of its Title 1 funding. Note:
These may or may not be the students who scored below proficient on MCAS.
If R. J. Grey were to not make AYP for special education students again this
spring (2010), the school would then be designated as needing “Corrective
Action.” This would require R. J. Grey to, in addition to the above requirements:

Take one specific corrective action from a list provided by the state, which
includes: instituting a new curriculum; extending the length of the school day or
year; replacing school staff; or decreasing management authority at the school.



The final category, if a school were to fail to achieve AYP for a fourth straight
year, would be a classification of “Restructuring,” which would involve a major
reorganization of the school's staffing and governance.

These additional requirements, should they be imposed, would put undue strain
on tightly stretched human and financial resources during this difficult economic
time as well as tarnish our schools’ excellent reputation. However, a program that
successfully raised MCAS scores for the special education subgroup, which
constitutes about 15% of our total student population, would not only avoid this,
but also improve the aggregate school and district scores, allowing our district to
continue to demonstrate AYP over the coming years.

We appreciate your consideration of our concerns on this issue and look forward
to working with the district to improve student proficiency in this MCAS subgroup
to the benefit of all.

Sincerely yours,

William J. Guthlein & Nancy E. Sherburne
AB SpEd PAC Co-Chairs

P.S. We've attached preliminary district student growth model data analyses
below for your review (one for the elementary schools, one for the junior high and
one for the high school). An additional analysis of 2009 district AYP data is
available on our website at www.abspedpac.org


http://www.abspedpac.org/

TO: Acton and Acton-Boxborough Regional School Committees

FROM: Dr. Stephen Mills, Superintendent of Schools
DATE: November 18, 2009
RE: School Administrators’ Compensation

As you are aware, communications have circulated in our community recently relative to the
compensation of Acton and Acton-Boxborough Schools’ administrators. As Superintendent, and
the person to whom these school administrators report, | feel compelled to share my perspective.

For anyone to suggest, or even explicitly state, that any school administrator in this community
received a 25% increase in wages during the past fiscal years is misleading and inaccurate to say
the least.

School Administrators in this district have received modest and very typical cost of living pay
raises of 2 or 3% during the past couple of years. These raises have been consistent with those of
other school administrators in other districts and our own teachers. Nine of the 28 administrators
who are singled out retired recently and were replaced with lower salary administrators, saving
the district money.

One example of this misleading characterization is that The Forum states that my predecessor,
Mr. Bill Ryan, received 18% pay raises during the past couple of years. In fact, he received a 4%
pay raise in 2007-08 and 4% in 2008-09. Like anyone else who retires in this district, Bill Ryan
was contractually entitled to a one time retirement incentive and he was also contractually entitled
to per diem pay for some remaining unused vacation days. This is typical for anyone who retires.
In my judgment it is extremely unfair to characterize Bill Ryan as overpaid after 34 years of
serving this community. His compensation package remained well within the average range for
veteran superintendents in Massachusetts. When his early retirement incentive and unused
vacation days are factored in, he may have received an 18 % increase in total compensation for
his last year of service, due to the unique circumstance around retirement. This is also true of the
other retired Administrators. In fact, because so many administrators retired, the Forum actually
compares 29 administrators receiving compensation in 2006 to 36 in 2008 - not because we added
any administrative positions, but because some of them moved from teaching positions, or
because their compensation overlapped in 2008. These “overlaps” are one source of the increases
in 2008.

During these difficult financial times, the School Committee has already tightened up on the
Administrators benefits package now allowing the accumulation of only 10 unused vacation days
for new administrators. As the new Superintendent to this district, | believe the administrators are
paid well within the average range of similar positions in other school districts. My central office
management team is paid less than the last central office management team that I supervised in
Worcester. The elementary principals are also paid less than many of Worcester’s elementary
principals and other colleagues around the state.

Finally, during these very difficult budget times, | have the responsibility to supervise the
compensation package of our school administrators. Consequently, as superintendent, 1 will not
ask for, nor accept, any increase in my own compensation package as we move forward through
the next difficult school year. | also have no intention of changing the compensation package of
the 28 administrators here in this community until a teacher contract is ratified. The
administrators past and present of this school community are talented, dedicated professionals
and it is my honor to serve as their superintendent.

Respectfully submitted,
Dr. Stephen E. Mills



Acton Public/Acton-Boxborough Regional Schools
W-2 Gross Wages

2008 Non-Salary

Employee 2008 Total Earnings Included Description
Marie Altieri $95,159
Susan Atwater-Rhodes $113,653 $7,844 Vacation
Erin Bettez $37,846
Alexandra Callen $64,751
JoAnne Campbell $58,753
Steven Desy $105,983
Stephen Donovan $162,252 $45,315 ERI
$22,336 Vacation
$6,282 Overlap
Lawrence Dorey $105,606 $3,850 Stipends for extra ev
Mary Emmons $90,617
Marcia FitzGerald $112,930 $35,000 ERI
$23,230 Vacation
$767 Overlap
Steven Hall $112,724
Craig Hardimon $119,198
John D Head $102,684 $2,500 Mileage Stipend
$3,731 Coaching
Mark Hickey $99,253 $10,839 Advisor
Susan Horn $124,395
Elizabeth Huber $116,584
John Hughes $50,862 $3,252 Vacation
Edward Kaufman $104,435 $55,558 Jan-June Tchr
Denise Kelly $60,768
Matthew Kidder $90,794
Nancy Kolb $52,299
Priscilla Kotyk $91,106 $1,500 Webmaster
James Marcotte $73,173 $37,700 Jan-June Tchr
Linda Mathinos $88,645
Walter McGrail $91,648 $35,000 ERI
$1,476 Vacation
$774 Overlap
Lynne Mulrooney $92,879
Lynne Newman $51,801
Christine Price $107,129
William Ryan $191,057 $6,746 Vacation
$4,045 Disability Insurance
Andrew Shen $42 447 $1,458 Overlap
$1,653 HS SWAP Tchr




Acton Public/Acton-Boxborough Regional Schools
W-2 Gross Wages

Elizabeth Sullivan $76,892

Sharon Summers $111,668

Allison Warren $88,155

Chrstopher Whitbeck $109,494

Sandra Wilensky $101,311 $35,000 ERI

$23,044 Vacation
Diana Woodruff $89,864 $388 R&D
$3,388,813 $369,288




Acton Public/Acton-Boxborough Regional Schools
W-2 Gross Wages
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